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Thepost-pandemicerahascreatedsignificantdisruptionstothehumanresourcesmanagementfunc-
tion, exacerbating existing challenges such as talent shortages and growing skills gaps in a rapidly
ageingglobalpopulation.Asaresult,effectivelymanagingemployeeengagementandproductivityin
amultigenerationalworkforcehasbecomemorechallengingthaneverinthepast.Thisphenomenonis
especiallytrueintheadvancedeconomiesoftheworldsuchasthosefoundinEastAsia,NorthAmerica,
andwesternEurope.Tohelprectifythissituation,wehavedevelopedthispublicationforscholarsand
practitionersaliketoofferacontemporaryresourcethataddressesthecurrentchallengesfacedbybusi-
nessesandorganizationsinaneraofcontinuedglobalhypercompetition.

Chapter1delvesintothecomprehensiveexaminationofupskillingandmotivatingamultigenera-
tionalworkforceinthepost-pandemicera,markedbyremoteworkandincreasedtechnologyadoption.
Itunderscorestheimportanceofcomprehendingtheuniquevaluesandworkhabitsexhibitedbydiverse
generationalcohorts,presentingacomparativeanalysisofeachgeneration’scharacteristics.Thechapter
alsoexaminesthefar-reachingeffectsofthepandemiconremoteworkandemphasizesthenecessity
forcustomizedtrainingprogramstocatertodifferentsegmentsoftheworkforce.Furthermore,itex-
plorestheintegrationoftechnologyinhumanresourcemanagement(HRM)anddelvesintotheethical
implicationsarisingfromAIandmachinelearning.Lastly,thechapterunderscoresthesignificanceof
managingemployeewell-being,particularlywithinthepandemiccontext,andproposesstrategiesto
fosterphysicalandpsychologicalhealth.Ultimately, thechapterestablishesafoundationforfurther
explorationofemployeemotivationandhowtouseHRMpracticesinthenewera.

Chapter2providesabetterunderstandingoftalentmanagement-employeeengagementlinksand
investigatestheimpactoftalentmanagementpracticesonemployeeengagementindifferentworkor-
ganisations,especiallyintheoilandgassector.Toachievetheobjectivesofthisresearchaliterature
reviewwasconductedtoprovideabetterunderstandingofthetwoconceptsandtoidentifythemain
talentmanagementfactorsthataffectemployeeengagement.Besidesdiscussingthevarioustheoretical
backgroundsofbothtalentmanagementandemployeeengagement,thischapteralsoincludeanapplica-
tioncasethatpracticallytestedthelinksbetweenthetwoconstructs.

Chapter3explorestheconceptofemployeeempowermentthroughcareerdevelopmentpractisesand
programs.TheongoingGreatResignation,whichischaracterisedbyasignificantspikeinvoluntary
employeedepartures,hasrevealednewchallengesfororganisationsinretaininganddevelopingtalent.
EvenmoreofaninfluencehasbeenmadebytheCOVID-19pandemic,whichpromptedpeopletorecon-
sidertheircareerpathsandsearchformorefulfillingemploymentalternatives.TheGreatResignation
followingCOVID-19wasmostlycausedbytheshifttoremoteemploymentaccordingtoShukla(2022).
OrganisationsmaymitigatetheeffectsoftheGreatResignationbysupportingemployees’professional
progressandincreasingworkplacesatisfaction,engagement,andloyalty.
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Chapter4investigatestheimportanceofunderstandingandeffectivelymanagingHumanResource
Management(HRM)practicesinbothdomesticandinternationalcontexts.Asorganizationsexpandtheir
operationsglobally,theyfaceuniquechallengesandopportunitiesrelatedtoHRMstrategies,policies,
andpractices.ThisstudyaimstoprovideacomparativeanalysisofdomesticandinternationalHRM,
examiningthesignificanceofthesetwocontextsandsheddinglightonthesimilaritiesanddifferences
betweenthem.Theresearchmethodologyemployedinthisstudycombinesathoroughliteraturereview
andin-depthcasestudyanalysis.ThefindingsofthisresearchwillcontributetotheHRMliteratureby
providingacomparativeperspectiveondomesticandinternationalHRMpractices.Theinsightsgained
willassistorganizationsoperatinginbothdomesticandinternationalmarketsinunderstandingthein-
tricaciesandcomplexitiesofmanaginghumanresourcesacrossdifferentsettings.

Chapter5guidesthereaderinunderstandingtheintegralaspectofworktoone’sexistencebyex-
ploringdifferenttheoriesinvocationaldevelopmentasaninvestigativeassessmentofworkoptions.It
explorestheideaofchoicewithintheworldofworkandanalyzesgroupbehavior.Theramificationsof
theCOVID-19pandemichavehadaprofoundeffectontheworldofworkandonindividualworkers.
Thechapterpresentspracticalapplicationstohelpscholar-practitionersunderstandthetopic’sbroader
externalstructuresandmeanstoadoptamoretransdisciplinaryapproachtoemployeeretention,engage-
ment,andproductivity.TheNationalCareerDevelopmentGuideline(NCDG)frameworkestablishedthe
categoriesforcareerdevelopmentintoself-knowledge,educationalandoccupationallifelonglearning,
and(NCDA,2023).Withanappreciationofthisframework,thischapterexploresdifferentgroupsand
thenewworldofwork.Thisapproachwillhelpthereadermovefromgeneralabstractprinciplestoa
sociallysituatedknowledgebase.

Chapter6demonstratesthatadynamicemploymentlandscape,theclassicdeterminantsofjobcon-
tentment,andworkforceengagementhavebecomeoutdated.Contemporaryemployeeexpectationsare
shapedbysignificantsocietaltransformationssinceWorldWarII,theinfluenceofGenerationZ,andthe
indeliblemarkleftbytheCOVID-19pandemiconremoteworkingconditions.UsingMaslow’shierar-
chyofneedsasaframework,thischapterdelvesdeepintotheevolvingprerequisitesofthemodern-day
workforce.Prioritieshavegraduallyshiftedfrombasicsecurityandstabilityconcerns,synonymouswith
post-WWIIsentiments,toanemphasisonadvancedneedslikebelonging,esteem,andself-realization.
ThepressingneedforadaptabilityinHumanResourceManagement(HRM)strategiesishighlighted
andsupportedbyresearchincluding640companiesfromGermanyandSwitzerland,emphasizinga
morepersonalizedapproachattunedtoindividualemployeeneedsamidstoverarchingsocietalchanges.

Chapter7involvesdiscoveringandunderstandinghowatypicalSouthAfricanorganizationuses
e-HRMasanenablerforHRtobeastrategicpartner.InformationTechnology(I/T)hasbecomeadaily
partofeveryone’slives,andorganizationshaveadoptedI/Tforitssupposedbenefitsandtransformedthe
waytheyconductbusiness.Humanresourcemanagement(HRM)isnotexemptfromchangesbrought
by theadoptionof technologywithinorganizations.The intersectionbetweenHRMandITisoften
referredtoase-HRM.E-HRMisessentialfororganizationsbecauseofitsencouragingeffectonstaff
productivity.OrganizationsinSouthAfricahaveadoptede-HRMtobettermanagetheirHRprocesses
andactivities,howevernotmuchisknownabouttheircapabilitiesonceadoptedandareinuse.The
TOEframeworkunderpinsthisstudy.Datawascollectedusingopen-endedsemistructuredinterviews
fromHRpersonnelase-HRMhasthecapabilitytohandlecomplexenvironmentswithdifferentiated
contracts.Thestudyconcludesthattheenvironmentplaysahugeroleonwhathappenstoe-HRMin
anorganization.
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Chapter8probesHumanresourcemanagement(HRM)inanagingsocietywhichpresentsunique
issuesfororganizations.Thischapterexaminessomeofthemostsignificantones,suchaslaborshort-
ages, skillgaps, andmanagingaworkforce that spansgenerations.Theglobal trend toward remote
work,theincreasedemphasisondiversity,equity,andinclusion(DEI),andtheneedtokeepemployees
engageddespitechangealladdlayersofcomplexitytotheseproblems.Itcontinuestoexploreunique
HRMtechniquestoaddresstheseissues,withaparticularemphasisonreimaginingthework-lifebal-
anceandbuildingresilientorganizationalcultures.Thechapteralsoemphasizesthenovelchancesthat
arose,givingreaderscrucialinsightsintothedevelopingHRMsceneinChina.

Chapter9uncovershoworganizationalculture ina typicalSouthAfricanorganizationhasbeen
transformedbythepandemicandhowthesechangesinfluencetheorganizationoverall.Theongoing
COVID-19pandemichasdisruptedpersonal,societal,andprofessionallivesinavarietyofways.Disrup-
tionsincludechangesinworksettingssuchasmovingfromphysicallycollocatedworkplacestoremote
settings,thischangewasenabledbyadvancedinformationandcommunicationtechnologies(ICTs).This
wastoslowdownthespreadoftheviruswhenthepandemicstarted.Thissuddendisruptionaffected
theorganizationalcultureandchangedthewaypeopledothingsinaneraofglobalhypercompetition.

Chapter10definesandsetsincontextthedigitaltransformationprocessandhowitaffectsthede-
velopmentofcompanies,theappearanceofdigitalleadership,andthecharacteristicspredominantly
recognizedinthisnewtypeofleadership.Aqualitativemethodologywasemployedtounderstandthe
triangularalignmentandinvolvement,composedoforganization,digitaltransformation,andleadership.
Theauthorsverifytherearedifferenttopleadersinthemostdiverseareasofactivityandthatthereare
indeedsubstantialchangesintheleadershipprocess.Itallowedtheidentificationofasetofcharacter-
istics,mainlyfromthecommunicationalpointofview,whichisessentialfortheeffectivepursuitofthe
objectivesofboththedifferentworkteamsandtheorganizationsthemselves.

Chapter11analyzestherecoveryofthelaborconditionsinIndonesiainthepost-pandemicera.The
Covid-19pandemichashadvariousimpactsontheemploymentsectorinIndonesia,suchasthelossof
millionsofjobs,reducedworkinghours,terminationofemployment,increasedunemploymentandde-
creasedincome.RecoveryfromtheimpactofCovid-19onemploymentisanimportantissuethatneeds
attention.ThedatausedfortheanalysiswastheWorldBanksurveydata“High-FrequencyMonitoringof
COVID-19Impacts2020-2022”,whichwasconductedinMay2020,March2021andApril2022.The
datawasanalyzedusingdescriptiveanalysis.Theresultsoftheanalysisshowthattheconditionofthe
workforcehasstartedtorecoveraftercollapsingduringCovid-19.Thiscanbeseenfromthedecreasein
thenumberoflayoffsduetoCovid-19.ThelaborwageconditionshavealsoimprovedfromMay2020to
April2022.However,theincreasingnumberofworkersintheinformalsectordemonstratesthatwhile
theconditionhasimproved,ithasnotyetfullyrecovered.

Chapter12focusesontheissuesthatwomenarefacinginreconcilingtheirobligationstotheirfami-
liesandprofessionalambitionswithinanatmosphereofgenderequalityandsustainability.Theauthors
reviewtheextantliterature,examinetheimpactoftheCOVID-19pandemiconwomen’spsychological
health,andilluminatethesignificanceofwork-lifebalanceinadvancinggenderparityandworkplace
contentment.Bystudyingpsychosociologicalaspects,wecangaininsightintohowtheoutbreakhas
impactedfemalemothers’rolesandcareers.Itisimportanttokeepinmindthatpersonalencountersand
prospectsaremoldedbysocio-culturalframeworksandregulations,whichconditionhowwomenhandle
bothfamiliallifeandjob-relatedmattersfromapsychosociologicalpointofview.Moreover,thepandemic
hashighlightedexistinggenderdiscrepanciesinlaborforceparticipationaswellaschildcareduties.
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Chapter13researchershowtheCOVID-19pandemichaschangedthemagnitudeofexperienceand
perceptionofwork,thusleavingapermanentmarkonthefundamentalprinciplesoftheworkplaceas
informationworkersstillcontinuetoworkfromhome.Whiletheturnoverintentionofmillennialsis
highestintheInformationTechnology(I/T)industry,organizationsstrivetomakeadjustmentstothe
workorderthatissupposedtobethenewnormal.Thischapterunfoldsthemediatingimpactofemployee
engagementontherelationshipbetweenworkplacespiritualityandemployeeengagementturnoverinten-
tionofmillennialsinthepost-pandemicera.Across-sectionalstudywasconductedthroughanonline
surveyanddatawereanalyzedthroughtheAMOS20.0andHayesProcessmacro(model4).Torespond
tothelong-standingproblemsextendedbythepandemic,establishingdeepconnectionswithorganiza-
tionalmembers,andinjectingmeaningandhigherpurposeattheworkplacemayprovetobeeffective.

Chapter14explorestheroleofperceptioninrecruitmentbydiscussingtheperceptionprocess,factors
thatinfluenceperception,andtheeffectsofperceptiononrecruitment.Perceptionisacrucialfactorin
recruitmentprocessesthatcansignificantlyimpactcandidateselection,interviewerbiases,andthere-
cruitmentexperience.Itoffersstrategiesforovercomingbiasesandimprovingperceptioninrecruitment
practices,suchastrainingandeducation,structuredinterviews,transparentcommunication,andpositive
candidateexperience.Byunderstandingtheimpactofperceptiononrecruitment,recruitersandhuman
resourceprofessionalscandesigneffectiverecruitmentprocessesthatattractsuitablecandidatesand
promoteadiverseandinclusiveworkforce.Recognizingtheroleofperceptionhasbroaderimplications
fororganizations,asitcanfosteracultureofinclusivitywhereindividualsfeelvalued,respected,and
supported.Thischapterprovidesinsightsintohowperceptionaffectsrecruitmentandofferspractical
strategiesforimprovingrecruitmentpractices.

Chapter15investigatesthepowerofdiversityandhowitcanbenefitindividuals,organizations,and
society.Diversityisafundamentalaspectofourworld,encompassingdifferencesinrace,ethnicity,
gender,sexuality,age,ability,religion,andculture.Understandingandembracingdiversityiscritical
forbuildinginclusiveenvironmentsandfosteringhealthyrelationshipsinourpersonalandprofessional
lives.Differentformsofdiversityandtheirintersections,thebenefitsofdiversity,andtheimportanceof
overcomingbiasesandbuildinginclusiveenvironmentsarediscussed.Thecriticalroleofleadershipin
promotingdiversityandinclusionandprovidingpracticalstrategiesforembracingdiversityandcreating
positivechangeinourcommunitiesandworkplacesisexamined.Bytheendofthischapter,readerswill
haveadeeperunderstandingofdiversityanditssignificanceandgaininsightsandpracticalstrategies
forpromotinginclusivityandcreatingpositivechange.

Chapter16describesthehealthhabitsdevelopedduringquarantineperiodsunderthework-from-home
modality.Italsoseekstoestablishtherelationshipsbetweenthesehabitsandperceivedproductivity,and
toidentifypreferencesforreturningtotheworkplacebasedonproductivityinasampleof588work-
ersfromColombia.Workingfromhomewasseenasoneofthemostconvenientoptionstorespondto
productivityneedsduringtheCOVID-19pandemic,butthistypeofworkcausedsignificantsocialand
organizationalchanges,whichdemandedemployees’adaptationtonewworkingconditions.Theresults
indicatedthatapproximatelyhalfoftheparticipantsreportedaperceptionoflowerproductivity,andthe
mostprominenthabitassociatedwithperceivedproductivitywasexercising.Therelationshipbetween
productivityandthepreferenceforreturningtotheworkplaceshowedthosewhoreportedhigherpro-
ductivitypreferencesfavoredahybridworkmodel,whilethoseperceivinglowerproductivitypreferred
areturntoin-personwork.
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Chapter 17 shows how the use of Information Technologies (I/T) in Strategic Human Resource
Management(SHRM)hasbecomeincreasinglyprevalentinmodernorganizations.Thisstudyaimsto
exploretheintegrationofI/TintoHRfunctionsanditsimpactonstrategicHRpractices.Theabstract
willexaminethevariousapplicationsofITinareassuchastalentacquisition,performancemanage-
ment,employeeengagement,learninganddevelopment,andHRanalytics.Furthermore,thisresearch
willhighlighttheroleofITinsupportingHRleadersintheirstrategicdecision-makingprocessand
aligningHRstrategieswithorganizationalgoals.Byanalyzingreal-worldexamplesandcasestudies,this
abstractwillprovideinsightsintosuccessfulITimplementationsinSHRMandidentifybestpracticesfor
organizationslookingtoleveragetechnologytooptimizetheirHRfunctions.Thefindingsofthisstudy
aimtocontributetothegrowingbodyofknowledgeontheeffectiveutilizationofITinstrategicHR
managementandprovidepracticalrecommendationsforHRprofessionalsandorganizationalleaders.

Chapter18analyzesunhappinessatworkinanerainwhichemployeesacrosstheglobearepublicly
demonstratingthattheyarenothappywiththeirpositions,withtheirleadersandmanagers,thetypeof
jobtheyperform,orcertainwork-dependentconditions.Themainideasthatexplainwhyemployeesare
notfindingjoyandhappinessatworkaredescribed.Jobunhappinessisthemostcommontermthatis
usedtodescribethephenomenoninwhichpeoplestartrethinkingtheirjobs.Throughaliteraturereview,
differentperspectivesaboutunhappinessatworkwerecollectedtopresentageneraloverviewofwhat
thisphenomenonmeansandthecharacteristicsofemployeeswhoarenolongerengagedintheirjobs.

Chapter19examineshowtheimportanceofremoteworkinghasincreasedinrecentyearsandor-
ganizationshavestartedtoprovidethisopportunitytotheiremployeesasanoption.Itisseenthatthe
newgenerationofemployeesinparticularpreferstoworkremotely.Thepandemichasacceleratedthe
regulationsregardingflexibleworkingmodelsintheorganizationsandchangethetransitiontohome/
remoteworkingpracticesallovertheworld,thebusinessmodelsthatwillcontinueafterthepandemic,
andtheconceptofworkinglife.Thisstudyaimstorevealtheeffectofthistransformationandexamine
newworkingmodelsthatwillenrichthisprocessinvariousaspects.Thisstudywillbeaguideforthe
HRmanagersandtopmanagersoforganizationstoseetheeffectsofremoteworkontheworkforce.

Wetrusttheabovechapterswillpromptadditionalresearchintoemployeeengagementandproduc-
tivityinapost-pandemic,multigenerationalworkforce.
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