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Book Review

Handbook of Research on Building, Growing, and Sustaining Quality E-Learning Programsprimarily
focusesonthequalityofe-learningprograms.Targetingprimarilyathighereducationadministrators
whoareinchargeofonlineorblendedlearningprograms,andindividualswhoareinvolvedincourse
development,thebookaimstoprovideaudienceswithrelevantadministrationrecommendations,
instructionaldesign,andtechnologicaldesignguidancewhenconductingonlinecoursedevelopment,
andthereby,itpromotesthebuilding,growing,andsustainingofqualitye-learningprograms.Since
thequalityinvolvesawiderangeoffields,anditisdifficulttocoveralltheseaspectsinonebook,
thebookcentralizesonthemost importantanddirectlyrelatedsubjectswith17chapters,which
aregroupedintofoursections:(i)qualitystandardsandinstitutionalprogramplanning,(ii)student
support,(iii)facultysupport,and(iv)e-learningcoursedevelopment.

Section1,titled“QualityStandardsandInstitutionalProgramPlanning,”containsfivechapters
involvingthreetopics:Qualitystandard,institutionalsupport,andprogramplanning.Intermsof
qualitystandards,chapter2,inturn,investigatesChinesefacultyperceptionsofonlineeducation,using
theUSqualitystandardstofindthatcontextisanimportantfactorinqualityevaluation.Different
economic,cultural,andsocialsystemsleadtodifferenteducationalgoals.Therefore,qualitystandards
shouldbedifferent.Coincidentally,thefirstchapterprovidesacasestudy,describingindetailhow
tousetheOnlineLearningConsortiumScorecardtoinvolvefacultymembersindevelopingtheir
ownqualitystandards.Asforinstitutionalprogramplanningandinstitutionalsupport,basedonthe
needsofeconomicdevelopmentandlife-longeducation,thethirdchapterproposesanonlinedegree
completionprogramtoimprovethegraduationrateofAmericancollegeandadulteducation,which
enrichesthecontentofonlineeducationquality.Chapter4implementsasuccessful“onlinestart-
up”casestudy,providingadministratorsfeasiblerecommendationsaboutonlinecoursepolicyand
expectations.Chapter5pointsoutthatcombiningonlineeducationwithtraditionaleducationisstilla
challengeformanycollegesanduniversities,andprovidesaskillsetfore-learningadministration.The
currente-learningadministratorhasbecomeastrategicleader,anditisrecommendedherethatonline
educationadministratorsadoptsomemodelsorframeworkstogrowthequalityandsustainability
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ofonlineeducation.Consideringtheimportanceofpolicyandmanagementinnovation,section1is
fundamentalforbuilding,growing,andsustaininge-learningqualityprograms.

Section2,titled“StudentSupport,”consistingofchapters6,7,and8,focusesonimproving
studentsatisfactionandcoursecompletiontobuildandsustainqualitye-learningprograms.Chapter
6thenadoptsbothquantitativeandqualitativemethodstoinvestigatetheimpactofonlinestudent
servicesonstudentsatisfactionandcoursecompletioninWilmingtonUniversity.Thestudentsupport
servicemodeliscomposedoffivedimensions:Institutionalperceptions,academicservices,enrollment
services,instructionalservices,andstudentservices,andtheresultsrevealsthatstudentsneedbetter
interactionwithonlinefacultyandofflinestaffmembers.Differentfromchapter6,chapter7goesto
investigatetheimpactofstudent-centeredlearningconstructs:instructorsupport,studentinteraction
andcollaboration,personalrelevance,authenticlearning,activelearning,andstudentautonomy,on
studentsatisfactionofonlineeducation.Itidentifiesthatpersonalrelevanceandinstructorsupport
arethestrongestpredicatorsofstudentsatisfaction.Basedontheindividualattributessubscaleofthe
SmarterMeasureTMonlinelearningreadinessindicator,chapter8,inturn,explorestherelationship
betweenindividualstudentattributeandcoursecompletion,andfindsthatonlyacademicattributes
haveaweakpositiveeffectoncoursecompletion.Inconclusion,thissectionprovidesbothtechnical
designersandcoursedesignerswithguidancetodesignanddevelophigh-qualityonlinecourses.

Underthethemeof“FacultySupport”,section3containsfivechapters.Sincefacultiesplay
acritical role inensuringand improving thequalityofonlineeducation,mostof thesechapters
focusontheexaminationofthefaculty’sroleanditscorrespondingpractice.Chapter9explores
the faculty’s perceptions on technology change and finds that perceptions have an effect on the
faculty’sstressandanxietylevels,whichfurtherinfluencethequalityofonlinehighereducation.The
administratorsofonlineeducationshouldhelpthefacultyovercomethesestressobstaclesbyfinding
thesourceofpressuresandbyprovidingthemwithappropriatepedagogicalandtechnicaltrainings,
andadministrative support.Throughnarrative community, chapter10explains that the faculty’s
“designingandredesigning”indigitalspaceisnotonlyanongoingprofessionalpractice,butalso,it
isan“ambitiousteacherpractice,”whichispermanentlyrequired.Obviously,theresearchresultsof
chapter10haveputmuchpressureonthefaculty,fornoteveryteacherisambitious.Toexaminethe
faculty’sroleinensuringqualityinonlinehighereducation,chapter11developsaworkingdefinition
of the faculty’s role and identifies the considerations for its practice. The working definition of
facultyroleincludesthefollowingcontents:faculty-learnerengagement,efficacyofcoursedesign,
effectivenessofcoursedelivery,provisionofvitalfeedbackandcriticalassessment,facilitationof
careerdevelopment,andenableachievementoflearningoutcomesandprofessionalcompetencies.
Inordertofulfillitsroleandtoensurethequalityofonlineeducation,afacultyshouldconsider
thelearneraudience,faculty-learnerrelationship,communication,learningoutcomes,professional
competencies,careerpreparation,facultydevelopment,andfaculty-orientedfeedbackinpractice.Itis
alsonoteworthytomentionthatthatwiththedevelopmentoftechnology,thestakeholderexpectations
andrequirementsforafacultywillbeupgraded.Therefore,theworkingdefinitionoffacultyrole
anditsconsiderationsinpracticewillcontinuouslychangeinthefuture.Althoughonlineteaching
causesafacultymorework,moretechnologicalfrustration,theinterviewresultsofchapter12show
thatmostoffacultyintervieweesholdpositiveattitudetowardonlineeducation,becauseofflexibility
andconvenienceoftimeandspace.Tomeetaccreditationqualityguidelines,chapter13proposes
aframeworktoassessappropriateinteractionsinonlineeducationenvironmentandpointsoutthat
qualityassuranceisacontinuousprocess.Administratorsshouldnotsetfixedguidelinesforinteraction
assessment.Insummary,inensuringthequalityofonlineeducation,teachersareexperiencinggreat
expectationsandpressuresandappropriatefacultysupport,whichhelpstoempowerafacultyor
reducethepressures,whichinturnbecomesimportant.

Finally,section4,“e-LearningCourseDevelopment”,iscomprisedofthefinalfourchapters,
whichcenterondevelopinghighqualifyonlinecourses.Chapter14elaboratesonthewaysinwhich
Proactive Design for Learning (PD4L) model can enhance the quality of online education. It is
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suggestedherethatfuturedesignersanddeveloperscoulddesignanddevelophigh-qualityonline
learningenvironmentsbasedonthesevenelementsofPD4Lmodel:three-phasedesign,theory-based,
interactive,innovative,emergent,team-based,andpersonalized.Consideringthefaculty’sburdenof
developingonlinecourses,chapter15goestoproposeanonlinecoursedevelopmentanddelivery
model,inwhichfacultyanddesignersarepartnerswhobothworktogethertodeveloponlinecourses
according to certainprocesses.Turningonline coursedevelopment into efficientworkflowscan
alleviatethestressofteachers,whichcanbeacommondirectionforonlineeducationadministrators,
developers,andcoursedesigners.Chapter16re-shapese-learningcoursedesignthroughthelens
of applied linguistics,which relates to thequalityof online community and theoptimizationof
interaction,whichinturncontributestohighorderlearning.Themainideasthatcanbereferenced
include:learningisnottransmitted,butmediated,and,indiscourseanalysis,student’sperceptions
arejustasimportantastheirperformance.Thelastchapter,“DesigningBlendedLearningStrategies
forRichContent”,providesmanymedicalblendedlearningdesignstrategies,andpointsoutthatnot
allclassesaresuitableforonlineteaching,suchastactileclinicalcoursesandexaminationwithin
hospitals,whichcannotbereplacedwithrichonlinecontents.Onlinecoursedesignisthekeyto
improvethequalityofonlineeducation.Whetheritistoincreasestudent’scoursecompletionrate
ortoprovideappropriatefacultysupporttoachievetheirroles,ultimatelytherealizationofallthese
goalsmustbeachievedthroughhigh-qualitycoursedesign.

Witha focuson thequalityofe-learning, thebookelaborateson themethods,models,and
casestudiesthatpromotethebuilding,growing,andsustainingofqualitye-learningprograms.The
strengthofthisbookistoleadreaderstonarrowthevagueandwide-rangingqualityissueintoa
fewspecificandimportanttopics.Withthedevelopmentofeconomy,technology,andsociety,the
connotationofonlineeducationqualitywillcontinuetodevelopfurther(Rodrigues,Zárate,&Isotani,
2018).Thesuccessofonlineeducationisinseparablefromtheimprovementofstudentsatisfaction,
coursecompletion,cleardefinitionofthefaculty’srole,andtheteam-basedscientificconstruction
ofhigh-qualityonlinecourses(Cidral,Oliveira,DiFelice,&Aparicio,2018;ElizabethA.Gazza,
DianeF.Hunker,2014;Sung,Chang,&Yu,2011).Oursuggestionfortheauthorsofthisbookisto
thinkmorecriticallythetopicofglobalization,iftheyplantohaveanextedition.Althoughthereis
amentionofastudyintheChinesecontext,mostofthestudieshappenintheUnitedStates.With
thedevelopmentoftechnology,globalizationandpopularizationofonlineeducationareinevitable
trends in the future (Goren&Yemini, 2017;Marginson, 2018).Online education is developing
rapidlyinothercountriesandregions,too.Itisthussuggestedthatfutureresearchersintegratemore
researchfindingsonthequalityofonlineeducationfromvariouscountriesandregionsintheworld.
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