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Weareinthemidstofaperiodofglobaleconomicchanges,asemergingcountriesaredevelopingat
anacceleratedrate,whilethedevelopedworldisexperiencingsomestaggeringeconomicdifficulties,
whichaffectnotonlybusinesscorporationsandorganizationsbutalsothesocietyasawhole.Those
difficultiesmightbefacedandmightbesolved,butsuchactionurgesthoseinvolvedtoexercisegreater
caution,whichneedstohaveitshallmarkasethicalandfairconduct.Suchactionmightassistinavoiding
thecurrenteconomicrupturesandfissures,bringingforthbusinesseconomicgrowth.

Asthe2008GlobalFinancialCrisis(GFC)wasunfolding,severaloftheworldleaderswereengaged
inhighlightingthedeteriorationofethicalstandards.OneoftheseleaderswastheSecretaryGeneralof
theUnitedNationswhosaid:

Weneedtoengageatthehighestlevels....Weneedanewunderstandingonbusinessethicsandgov-
ernance,withmorecompassionandlessuncriticalfaithinthe“magic”ofmarkets.Andwemustthink
abouthowtheworldeconomicsystemshouldevolvetomorefullyreflectthechangingrealitiestoour
times.(Ki-Moon,2008)

Thegoalofguidancenowadaysistonurturethe“Nobleman”–aconceptdefinedbyConfucius,
anditsmeaningistofosterthehighestlevelsofhumanconduct.Thisconductisconcernedwithsearch-
ingthecorrectpathtohealthylivingtotheadvantageofall.Thisbookseekstoholdasimilarvision,
toincreasegraceandhealthybusinessconduct.OneofthepillarsoftheJewishtraditionispresented
withthesayingofRabbiNachmanofBraslev–“Ifyoubelieveitcanbebroken,believeitcanalsobe
repaired.”Thisisactuallythepurportofthisbook–thehopetosuchrepair.

OBJECTIVES

Thiseditedbook,International Business Ethics and Growth Opportunities,seekstoserveasawayto
reachsuchnoblegoals.Thebookaimstoassistthereaderinbetterunderstandinghowtodevelopan
“atmosphereofjustice,”whichissocrucialforasuccessfulworkingenvironment,andhowtoprevent
managerialfailures.Thiseditedbookmightplayaroleasanessentialaccessoryforthoseindividuals
whoareinvolvedindecisionmakinginsuchanuncertaincontemporaryeraintheglobaleconomy.
Certainly,sucharesourcewouldbehelpful toall thoseinvolved,as this“uncertain”and“on-going
change”seemstobeheretostay.Theconsequencesofchangewillnotbediminishedwiththepresence
orabsenceofconsultants,butratherwithindividualsinallpositionswhoneedtobeawareoftheethi-
calandmoraldimensionsofbusinessissuesthattheymightbefacedwith.Certainly,thoseindividuals
needtopracticethemselvesforbecomingreflectivepractitionersdevelopingtheirpracticalwisdom,thus
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becomingmoreequippedtofacesuchimmensedifficultiesthatmightbeontheincreaseratherthan
onthedecrease.Indeed,thereisnodoubtthattoday’sglobalarenarequiresaglobaloutlookregarding
economicdevelopment,asthiseditedbookaimstoprovide.

Thisbookmightstimulategreatinterestinanycompanythataimstonurtureeffectivemanagement
andbusinessethics.Italsoprovidespracticaltoolsandsuggestionstoassistmanagersincopingwith
ethicalproblemstheyarelikelytofaceonadailybasis.Further,thisbookissuitableforattorneysand
thosewhoaretrustedwiththeinternalinspectioninorganizations.Moreover,thisbookmightservethe
generalpublic,whoareinterestedingainingknowledgeinthefieldofmanagement.Inaddition,the
bookwillserveasalearningtoolfordepartmentsthatareteachingeconomics,policy,finance,business
administration,management,andethicsasrequiredstudiesinuniversitiesandcolleges,suchasthefol-
lowingdepartments:accounting,industryandmanagement,businessadministration,andeconomics,in
boththeundergraduateandpostgraduatestudies.

Theinformationpresentedwithinthisbooksetsatruechallengeforbusinessmenandleaders.Itrep-
resentsthevariouschaptersdiscussingthedifferentapproachestoactinadignifiedmannerinbusiness,
aswellasbeingattentivetoethicalapproachesinmanagement.Severalchaptersofthisbookrefertothe
emotionalconductofdecisionsmakers,alsowhendealingwithethicalfailures.

CONTENTS

Thiseditedbook,International Business Ethics and Growth Opportunities,commenceswiththefirst
sectiontitled”Ethics,Managers,andManagement,”whichposesthequestion:Whydogoodpeopledo
badthingsinbusiness?Thissectionalsoprovidesanideaaboutjusticeandtrustinthemedicalsphere.
Thissectionalsodealswiththeprovisionoflessonsfromsciencefortheresponsiblebusinessmanagers
derivingfromaGermanexperience.

Thesecondsection,titled“EthicalOrganisations,EconomicGrowth,andCulture,”commenceswith
awindowoncorporateethicsdiscussingtheorganisationandchange.Thisisfollowedbyethicsinbusi-
nessandhumanflourishingtowardsaneweconomiccultureandtheethicsportfolioarguingthecaseof
buildingandpromotingethicalcultureinanorganisation.Thissectionconcludeswiththemorallimita-
tionsoftherationalmonisticmodel,providingarevisionoftheconceptofrationalityandrationalaction.

Thethirdsectionofthiseditedbookistitled“TheUnique‘Spirit’ofEthicalManagement,”which
commenceswithachapteronself-awareness,providingpointersforawaytopromoteethicalmanagement.
Thissectionconcludeswithachapteronutilizingemotionsforethicaldecisionmakinginleadership.

Thefourthsection,titled“EthicalTraining,Challenges,andLeadership,”commenceswithachap-
teronsowingtheseedsforethicalbusinessleadershipdevelopment,providingagrassrootsapproach,
followedbyachapteronbusinessethicscompetencies,controversies,contexts,andimplicationsfor
businessethicstraining.Thissectionconcludeswithachapterthatprovidesrecommendationsforcase-
basedethicstraining.

Thefifthandfinalsectionofthisbookcommenceswithadiscussionarguingwhetherbusinesseth-
icsissocio-politicalornotatall.Thisargumentisdevelopedthroughsharingwiththereadersthecase
ofRosiaMontanainRomania.Thissectionconcludeswithachapterontheimpactofcorruptionon
entrepreneurship,discussingissuesinthedevelopedworldinrelationtocorruptionandentrepreneurship.

Thiseditedbook is likely to serveasanessential and indispensable source foreverymanager’s
guidelines,andisalsodesignatedforthegeneralpublicthatisinterestedingainingknowledgeinthe
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fieldofmanagement.Thecontentsofthiseditedbookmightbehelpfulformanagersandleadersin
boththeprivateandpublicsectors,asitexaminesthedangersofdeficientethicalconduct,andprovides
recommendationstodeveloppropermanagementandreinforcementofeconomicstrengthincountries
andorganizations,includingentrepreneurship.Themisgivingsandanswersinthisbookarediverseand
presentapsychologicalpointofview,alongsideavastexaminationofstudiesperformedinthefieldof
businessandmanagement.

Ourhopeisthatthisbookshallenrichthedeliberationofethicsandstimulatethecuriosityoflead-
ersanddecisionmakersinthedevelopedanddevelopingcountriestoacquirepracticaltoolstoperform
changeinbusinessconduct,sincethesechallengesarenotonlylocalbutinternationalandglobal.

STRUCTURE

Thebookisorganizedintofivesections.Thesefivesectionscontain13chapterswithabriefdescription
ofeachchapter.

Section 1: Ethics, Managers, and Management

Chapter1,“WhyDoGoodPeopleDoBadThingsinBusiness?LessonsfromResearchforResponsible
BusinessManagers,”authoredbyDr.HarveyS.James,Jr.,oftheUniversityofMissouri,USA,argues
thatpromotingethicalbehaviorinbusinessrequiresanunderstandingofwhyandwhenseeminglygood
peopledounethicalthings.Inhischapter,AssociateProfessorHarveyreviewsstudiesconductedover
thepast50yearsandarticulateslessonsthatcanhelpbusinessmanagersimprovetheethicalclimate
ofbusinessandethicalbehaviorofemployees.Whileitdoesnotbreaknewground,thisdiscussionis
importantbecauseitsynthesizesscholarshipinsimplelanguageaccessibletobothscholarsandbusiness
professionals.Thischapteralsoidentifiesdirectionsforfutureresearchthatcanenhanceandsupplement
theselessons.

Chapter2,“AMatterofJustice:BuildingTrustamongHospitalManagersandPhysicians,”byDr.
AndreaDörries,CentreforHealthCareEthics(ZentrumfürGesundheitsethik,ZfG),Germany,argues
thatacrucialaspectofafairallocationofscarceresourcesinhospitalistheclosecooperationofhos-
pitalexecutivesandphysicians.Thischapterhasthreeaims.Firstly,itprovidesananalysisofbasicele-
mentsofmedicalandhospitalexecutives’ethics.Secondly,itdiscussestheroleofconceptsofjustice
inhospitaldecision-making.Thirdly,itreflectsonprocesscriteriaandstructuresthatmightsupport
copingwithallocationconflictsinhospitals.Dr.Dörriesconcludesherchapterbystatingthatinorder
tobuildtrustbetweenthetwostakeholders,aneffectivestructureforsolvingethicalconflictsandafair
decision-makingprocessisparamount.

Section 2: Ethical Organisations, Economic Growth, and Culture

Chapter3is“WindowsonCorporateEthics:TheOrganisationandChange,”byAssociateProfessor
ChristianL.vanTonder,CurtinUniversity,AustraliaandUniversityofJohannesburg,SouthAfrica.
Extendingonhispreviouswork,AssociateProfessorvanTonderarguesthatorganisationalchangeprac-
ticessubstantially“fit”ethicalframeworksandarethereforeamenabletoanalysisonarangeofethical
parameters.Insupportofthisposition,thephenomenaofchange(organisationalchange)andchange
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managementarepresentedascontextforreviewingthe(limited)researchavailableontheethicalityof
change.Severalchangeaxiomsthatreifytheethicalcharacterandparametersoforganisationalchange
practicesarethenderivedfromthisconsiderationofchangetheoryandmeshedwithexistingethics
heuristicstoproducedecisionaidsthatsupportethicalchangemanagement.Theseheuristicsarethen
employedtorevealhowchangepracticesfunctionas“windows”inacaseinvolvinganacquisition.

Chapter4,“EthicsinBusinessandHumanFlourishing:IntegratingEconomyinLife,”byPDDr.
DirkLanzerath,GermanReferenceCentreforEthicsintheLifeSciences(DRZE),Germany,showsthat
aneconomicsystemthatisnotembeddedinthenormativestructureofsocialrelationshipisnotreli-
ableinthelongterm.Itratherneedstobebasedontheideaofpromotinginteractionbetweenhumans
whoappreciatetheirownethicalandsocialnatures.PDDr.Lanzerath’schapterexplainsthetheoretical
aspectsoftheintrinsicallyentwinedrelationshipbetweenbusinesspracticeandbusinessethics.Suc-
cessfulentrepreneurshipandbusinessactivitiesarethosethatcaneffectivelyrecognizeandcultivate
thisrelationship.Thisemphasizesnotonlyindividualandentrepreneurialmoralsenseandreliabilityin
economicaffairs,butalsoincorporatesanapproachtobusinessethicsthatencompassesatotalconcept
ofa“goodlife”anditsstrivingtowardsajust,civilsocietybasedonmutualresponsibility.

Chapter5,“TheEthicsPortfolio:BuildingandPromotingEthicalCultureinanOrganization,”by
AssistantProfessorLaxmikantManroop,RooseveltUniversity,USAandAssistantProfessorJennifer
Harrison,theChairoftheHRDivisionfortheAdministrativeSciencesAssociationofCanadaandAs-
sistantProfessoratNEOMABusinessSchool,Paris,France,examineswaysinwhichorganizationscan
buildandpromoteanethicalculture.ManroopandHarrisonconcludethechapterwithadiscussionon
waysthatfirmscanenhancetheirethicalculture,withguidanceonhowtomanageresistanceofsucha
changethataccompanysuchenhancement,closingwithanexaminationofvariousmethodsthatmight
assistindeterminingifanorganizationisethical.

Chapter6,“TheMoralLimitationsoftheRational-MonisticModel:ARevisionoftheConceptof
RationalityandRationalAction,”byAdjunctFacultyDr.GalitBerenstokandSeniorLecturerDr.Ishak
SaportaofTelAvivUniversity,Israel,proposesarational-pluralisticmodelfordecisionmakinginor-
ganizations.Theirbasicassumptionofthismodelisthatthereisarangeofvaluesotherthantheutility
valuethatareinvolvedinrationaldecisionmaking.Theyconcludetheirchapterbystatingthatthemore
extendeddefinitionofrationalitymakesitpossibletoavoidasituationinwhichemployeesareonlythe
meansfororganizationgoals,ratherthanendsinthemselves.

Section 3: The Unique “Spirit” of Ethical Management

Chapter7,“Self-Awareness:AWaytoPromoteEthicalManagement,”byDr.RuthWolf,BarIlanUni-
versity,Ramat-Gan,Israel,presentshertheorythatisbasedontheprinciplesofthehumanistapproach,
whichmaintainsthatpeopleareendowedwithan“ethicalsense”andwisdomaswellaswiththeability
tocorrecttheirbehaviorandtochoosetheirowncourseofaction.Herchapterutilizesthefoundations
andprinciplesofthisapproachandexplainswhatmotivatesapersontobehavemorally.

Chapter8,“UtilizingEmotionsforEthicalDecisionMakinginLeadership,”byAssistantProfessor
inManagementJenniferA.GriffithatAlfredUniversity,USA,ThomasA.Zeni,theChickasawNation
ProfessorofBusinessAdministrationandAssistantProfessorofBusinessAdministrationatEastCentral
UniversityinAda,USA,andGenevieveJohnson,whoisadoctoralcandidateinIndustrial-Organizational
PsychologyattheUniversityofOklahomainNorman,USA,arguesthatmodernorganizationalleaders
mustrisetothechallengeofmakingbothethicallysounddecisionsaswellastraditionalfiscaldecisions
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inordertoremaincompetitiveintoday’smarketplace.Theirchapterexaminesseveraltheoreticalmodels
ofemotionandethicaldecisionmaking,appliestheoreticalandempiricalfindingstoexplainhowtwo
commonemotions—angerandanxiety—impactethicaldecisionmaking,andprovidesrecommendations
forleadersseekingtoimproveethicaldecision-makingoutcomes.

Section 4: Ethical Training, Challenges, and Leadership

Chapter9,“SowingtheSeedsforEthicalBusinessLeadershipthroughBusinessEducation,”byAs-
sociateProfessorHélènedeBurgh-Woodman,HeadofAccounting,LecturerDr.AmitavSaha,Kimera
Somasundram,whoisaPhDstudentintheSchoolofBusiness,andAngelaTorrisi,whoisaMasters
studentintheSchoolofBusiness,allattheUniversityofNotreDame,Australia,positsthatinanerathat
hasseeneventsinvolvingethicalmisconductbyprominentbusinessleaders,thereisrenewedattention
aroundtheissueofhowandwherebusinessleadersacquiretheirethicalorientation?deBurgh-Woodman,
Saha,Somasundram,andTorrisiarguethatbusinesseducationisaninfluentialfoundationuponwhich
anethicalorientationisdevelopedandoffersanopportunitytobeaprimaryfocusforrespondingtothe
pressingneedforstrongethicalleadershipinbusiness.Thechapterextendsexistingresearchinbusiness
ethicstopresentthenovelpossibilityofsituatingethicsalongsidetechnicalcompetenciessincethiswill
assistinthetrainingofbusinessleaderswhoareneededequippedorarmedwiththeirskills,including
thosesoftskills,tomeetcontemporarybusinesschallenges.

Chapter10,“BusinessEthicsCompetencies:Controversies,Contexts,andImplicationsforBusiness
EthicsTraining,”byProfessorDavidCramm,EthicsEmporium,CanadaandProfessorRonelErwee,the
UniversityofSouthernQueensland,Australia,arguesthatmanybusinessethicspractitionersandaca-
demicshaveidentifiedanapparentdisconnectbetweenwhatacademiateachesandwhatindustryneeds
intermsofinstillingtheappropriateknowledge,skills,abilities,andothercharacteristicsofbusiness
ethicsofficers.Thispotentialdisconnectbetweenacademicsandpractitionersmaybeverydifferently
perceivedbyindividualsindifferentcultural,industrial,ororganisationalcontexts.Theyconcludeby
proposingabusinessethicscompetencymodel,aswellasacomprehensivecontentselectionmodel,for
businessethicsdevelopment,designedandrecommendedforbusinessethicspractitionersandacademics.

Chapter11,“InCaseYouDidn’tKnow:Recommendations forCase-BasedEthicsTraining,”by
AssistantProfessorofManagementZhannaBagdasarov,atCaliforniaStateUniversity,Fresno,USA,
AlexandraE.MacDougall,whoisadoctoralcandidateinIndustrial/OrganizationalPsychologyUniversity
ofOklahoma,USA,JamesF.Johnson,AirForcePersonnelCanterStrategicResearchandAssessment
Branch,USA, and theGeorgeLynnCrossDistinguishedResearchProfessorMichaelD.Mumford,
UniversityofOklahoma,USA,positsthatthecase-basedapproachtolearningandinstructionhasbeen
employedacrossmultipledisciplines,includingethicseducation,andadvocatedforitseffectiveness.
Despitethewidespreaduseofcases,thereremainquestionsregardingoptimalmethodsforcasecon-
structionandpresentationinordertofacilitateknowledgeacquisition,EthicalDecisionMaking(EDM),
andthetransferoflearnedmaterial.Severalempiricalstudieswereconductedoverthecourseofthree
years(2010-2013)inanattempttoshedsomelightonthesetopics.Thischapter’spurposeisthree-fold.
Firstly,itprovidesabriefoverviewoftheliteratureregardingcasedevelopment.Secondly,itdescribes
thenewstudiesinthisarenawithrespecttoethicscaseconstruction.Thirdly,thechapterculminatesin
specificrecommendationsforcase-basedethicstrainingforyoungscholarsandprofessionalsinlight
ofthenewevidence.
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Section 5: Ethics and Codes – Developing, Emerging, and Developed Countries

Chapter12,“BusinessEthics isSocio-Political,orNotatAll:TheCaseofRosiaMontana,”byDr.
Ana-MariaPascal,Regent’sUniversityLondon,UK,exploresthemoralaspectsofcommercialdeals
thatallegedlydemocraticgovernmentsenterintowithforeigninvestors.Itislargelyempirical,inthat
itusescasestudiestoinvestigatethemorallabyrinthofstate-corporatecomplicity.However,atwofold
theoreticalfoundationwillbeused–namely,thephilosophicalidealthatpublicethicsshouldbebased
ontruthandtransparency,togetherwithvariousbusinessethicstheoriesthatwillhighlighttherisks
andresponsibilitiesthatsuchcasesmightentail.TheKantianethicsofdutyprovestobethekeylink
betweenthese,asparticularlyrelevantforcaseswheretheimpactonawiderangeofstakeholdersis
considerable.ThemaincaseunderconsiderationisthecontroversialUSD$2billionRomanianmining
projectatRoşiaMontana,whichhighlightstheneedforaccountabilitymentionedaboveandlendsit-
selfwelltoamulti-foldbusinessethicsanalysis.Theroleofthecivilsocietyineffectivelystoppingthe
projectisagoodillustrationofthestakeholdertheory.Thechapterconcludeswiththethesisthatahigh
degreeofsocio-politicalresponsibilitymaybebestachievedwhentryingtocombineprinciple-based
andutilitarianthinking.

Chapter13is“TheImpactofCorruptiononEntrepreneurship,”byDr.GilAvnimelechandProfessor
YaronZelekha.Dr.Avnimelech,aninternationalexpertinentrepreneurship,entrepreneurialfinance,in-
novationandtechnologypolicy,andregionalinnovationclustersdevelopment,isafullfacultymember,
directoroftheentrepreneurshipcenter,andco-headthestrategyandentrepreneurshipspecialization
atOnoAcademicCollege,andProfessorYaronZelekhaisoneofthemostinfluentialeconomistsin
Israel,theDeanofFacultyofBusinessAdministrationinOnoAcademicCollege,andtheHeadofits
Accountingschool,Israel.Intheirchapter,theyaddresstheimpactofcorruptiononentrepreneurship.
Thereisaconsensusthatcorruptionmayresultinhighsocietalcosts.Agrowingbodyofresearchreveals
thenegativeeffectsofcorruptiononavarietyofeconomicindicators.Thischapterpresentsaliterature
reviewontheimpactofcorruptiononentrepreneurship.Thisliteraturereviewallowsustosuggestthat
oneofthetransitionchannelsthroughwhichcorruptionhasimpactedgrowthisentrepreneurship.The
mainchannelsinwhichcorruptionimpactentrepreneurshiparethroughreducedincentivesforentre-
preneurialactivityandreducedtrustwithinthesystem.

CONCLUSION

Thetwoeditorsofthisbook,International Business Ethics and Growth Opportunities,Dr.RuthWolf
ofBarIlanUniversity,Israel,andDr.TheodoraIssaofCurtinUniversity,Australia,whocomefrom
diversebackgroundsanddifferentpartsoftheworld,usedtheirknowledgeandinvolvementinresearch
andacademicteachingandlearninginthefieldsofbusiness,ethics,education,management,andsus-
tainabilitytocollatethesechaptersforthebenefitofreadersworldwide.

InherPhDthesis,Issa(2009,p.19)denotedthatdespitetheincreasedattentiontoethicsandethi-
calstandardsinorganizationsaccompaniedbytheincreasedethicscurriculainthebusinessschools,
businessesshowlittle,ifany,meaningfulreductionintheirenterprise-wideriskofunethicalbehaviour.
Variouswell-knownscholarshadbeenstronglycriticalofbusinesseducation(e.g.,Adler,2002;Ben-
nis&O’Toole,2005;S.;Ghoshal,2003;Ghoshal2005;Gioia,2002;Mintzberg,2004;Mitroff2004;
Pfeffer,2005;Rynes,Trank,Lawson,&Ilies,2003).Mele(2008)arguestheprevailingassumptions
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ofhumanintentionalitysuchasself-interestandopportunism,derivedfromeconomicorganizational
theories,suggestaratherrestrictiveformofsocialexchange.Thus,andthroughthiseditedbook,weas
editors,hopetoenhancetheinfluenceofethicsandethicaltraininginorganizationsinahumbleattempt
toelevatetheinfluenceofunethicalbehaviourinthecontemporaryglobalsociety.Itisbelievedthat
thisbookissuitableformanagersinboththeprivateandpublicsectors,asitexaminesthedangersof
deficientethicalconduct,andprovidesrecommendationstodeveloppropermanagementandreinforce-
mentofeconomicstrengthincountriesandorganizations.

Throughthisbook,theeditorshopetoenhancetheinfluenceofethicsandethicaltraininginorgani-
zationsinahumbleattempttoelevatetheinfluenceofunethicalbehaviourinthecontemporaryglobal
society.Itisbelievedthatthisbookissuitableformanagersinboththeprivateandpublicsectors,as
itexaminesthedangersofdeficientethicalconductandprovidesrecommendationstodevelopproper
managementandreinforcementofeconomicstrengthincountriesandorganizations.

Theeditingjourneyofthisbookwasenlighteningandhasenhancedourknowledgeandourcapabili-
ties;yet,thisjourneywasverydemanding.Wehopethatwewereable,throughthepagesofthisbook,
toprovideourreaderswithsomeinsightsandinnovativeideasontheissuesofethicsandgrowthfrom
differentperspectives.

Ruth Wolf 
Bar Ilan University, Israel

Theodora Issa 
Curtin University, Australia
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