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Foreword

Inthe past years, research in thefield of responsive business environ-
ments has had many successes. The most significant of these has been the
devel opment of powerful new tools and methodol ogiesthat advance the sub-
ject of BusinessIntelligence (Bl). Thisbook providesthe Bl practitioner and
researcher with acomprehensive view of the current art and the possibilities
of the subject.

Dr. Raisinghani and his colleagues delight us with abreadth of knowl-
edgein Businessintelligence (BI) that rangesfrom the business executive view-
point to insights promised by text mining. The expert authorsknow that Bl is
about reducing the uncertainties of our businessworld. A timely and accurate
view into business conditions can minimize uncertainty.

Thereduction of businessand technical risk isthe central theme of this
text. If datagivesusthefactsand information allows usto draw conclusions,
thenintelligence providesthe basisfor making good business decisions. Infor-
mation technology can help you seizetheinformation that isavailable.

Intelligence involves knowing information about your competitors, such
astheir profitability and turnover rate. The most important thing to gainfrom
intelligenceisknowledge of customersand potential customers. Thisknowl-
edge will help you to better serve customers and ensure that your service
offeringsaignwith their needs. Performing an annual survey will not giveyou
thistype of information. You need to know why people are or are not your
customers. If they are not your customers, whose are they? Have they heard
of your company? Arethey familiar with your servicesor arethey part of an
untapped market?
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AnIT organizationisresponsiblefor putting informationin aplacewhere
it can be mined by salespeople, product developers, and others within an
organization. One way to achievethisisthrough aninformation portal. An
information portal usesthe same technology as Web search enginesto find
and catal og information within your company giving accessto everyone. I T
setsup pointersto theinformation, allowing peopleto turnit intointelligence.

Business decision makers need rapid access to information about their
customers, markets, investors, suppliers, governments, employees, and fi-
nances. Therearefour critical successfactorsfor strategically using and man-
aging I T. First, enterprises must be ableto quantify thevalue of I T. They must
know how IT contributesto the creation of the value and wealth of their orga-
nization. The second factor involvesthe ability to collect and organizeintelli-
gence, bothinternaly and externdly. Thisintelligenceincludesinformation about
your market, your customers, and your potential customers. Third, enterprises
need to understand the wide spectrum of capability and productivity of IT
people within the same skill set. The final successfactoristoinvestinIT
people that can invent and create new tools or services. Theinternal and
external businessinformation problem has existed for centuries— the best
hopefor thefutureisthewise use of businessintelligencetools.

Thomas L. Hill
Electronic Data Systems (EDS)
Fellow

Thomas Hill hasthe distinction of being an EDSFellow, the highest level
of technical achievement in the corporation. He brings more than 30
years of extensive experienceto EDS effortsfor clientsaround theworld.
EDSFellowsarevisionary thinker swho represent the top echelon of EDS
thought leadership capabilities. Fellows play a vital role in promoting
innovation at EDSand in extending EDS external reputation as a thought
leader and an innovative company through their work and engagements.

EDS, the leading global services company, provides strategy, implemen-
tation and hosting for clients managing the business and technology com-
plexities of the digital economy. As the world’s largest outsourcing ser-
vices company, EDS, founded in 1962, is built on a heritage of delivery
excellence, industry knowledge, a world-class technical infrastructure
and the expertise of its people. EDSbringstogether the world’s best tech-
nologies to address critical client business imperatives. It helps clients



eliminate boundaries, collaborate in new ways, establish their custom-
ers trust and continuously seek improvement. EDS, with its manage-
ment-consulting subsidiary, A.T. Kearney, serves more than 35,000 busi-
ness and gover nment clientsin 60 countries. EDS Fellows provide ongo-
ing support to a large number of EDSclients, including General Motors,
Sabre, Veterans Administration, Inland Revenue, British Petroleum, First
Health and Telecom New Zealand and are integrated into other client-
facing engagements. Thisintegrationiscritical to thoroughly diagnosing
their clients’ business challenges as well as developing innovative solu-
tions.
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