


Foreword



In2000,IwroteabooktitledFirst in AmericainwhichIlaidoutaplanforNCtoleadthenationin
publiceducation.AkeyelementinreachingthatgoalofFirstinAmericawasexcellentteaching.Be-
causeofmyexperienceleadingtheNationalBoardforProfessionalTeachingStandardsandtheNational
CommissiononTeachingandAmerica’sFuture,Ihadworkedwithoutstandingclassroomteachers.I
learnedfromthemandfromotherexpertsontheteachingprofessionwhatitwouldtakeforeverychild
tohaveanaccomplishedteacher.Theyalwaysemphasizedthecriticalneedforhigh-qualityprofessional
developmentforeveryteacher.

Inmybook,Iwrotethatteachershavetocontinuetolearnandtothinkconstantlyabouthowto
improvetheirteaching.Theyhavetostayuptodateintheirsubjectareasandonnewresearchabout
pedagogy.Theyhavetoexaminethatinformationanduseittohelptheirstudentslearnmore.

Ialsostressedthatteachershavetobemembersoflearningcommunities.Theyhavetocollaborate
withcolleaguesandparentsandcommunitymembers.Theyhavetosharesuccessesandfailuresand
learnfromeachother.

Substantiveandeffectiveprofessionaldevelopmentprovidesteacherswiththeopportunitiestodo
allthesethings:togainknowledge,tocollaborate,toreflect,andtopracticenewskills.Reallygood
professionaldevelopmenttranslatesdirectlytoimprovedteachingandincreasedstudentlearning.

ThisbookbyahostofexpertsfromacrosstheUSandfromtheCaribbean,Chile,andtheUnited
Kingdomoffersguidancetoschoolsandschooldistrictsastheyplanprofessionaldevelopment.Itoffers
achecklistformeasuringtheeffectivenessofexistingprograms.Anditoffersimportantassistanceto
teacherpreparationprogramssothattheyincreaseboththerigorandtherelevanceoftheirofferingsto
prospectiveteachers.

Asalong-timechampionofNationalBoardCertificationandoftheteacherswhoachieveit,Iam
particularlypleasedthattheauthorsofthisbookusedstudiesofNationalBoardCertifiedTeachersand
theBoard’scertificationprocessastoolsinthedevelopmentoftheirrecommendations.Itismyhope
that,inthefuture,bothteacherpreparationandprofessionaldevelopmentprogramswillrelyonNational
BoardstandardsastheirfoundationandthattheywillseekadviceandcounselfromNationalBoard
CertifiedTeachersinallareasoftheirwork.

Icommendtheauthorsandresearcherswhoproducedsuchathoroughstudyofprofessionaldevel-
opmentforteachers.Iurgeteachersandadministrators,professorsandpolicymakerstolearnfromit.

James B. Hunt 
Governor
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