358 Index

Index

A

activity-based strategy 199

activity-based theory of the firm 14

administrative knowledge 119

advanced knowledge 115, 245

agency theory 154

aggregation effects 277

alliance development process 158
formation stage 159
operation stage 159
outcome stage 159

alliance experience 160

alliance manager development capabil-
ity 160

alliance performance 159

alliance theory 157

analytical knowledge 119

anarchy 47

applications infrastructure 90

architecture 91

arguments generation systems 250

B

benchmark variables 125
measurement of 125
billing 243
biological growth 125
boundary-crossing infrastructure ser-
vices 50
business-to-business (B2B) 81
customers 68
business-to-consumer 81
business-to-corporate partnerships 48
business-to-customer (B2C) shopping
experience 68
business-to-1T partnerships 48
business application 54
business dynamics 33
for executive performance 220
business impact 312
business monarchy 46
business performance from strategic
decision making
causal loop diagram 205
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reference mode 206
business strategist 213

C

capabilities 1, 4
definition 5
causal loop diagramming 35, 38
CEO 174
definition 174, 209
CEO-CIO relationship 218
CEO requirements, demand side 222
change management 19
channel management 91
chief executive officer (CEO) 216,
234
chief information officer (CIO) 210
chief knowledge management (CKO)
234
CIO 174
definition 174, 209
reporting levels 214
performance 209
performance, dynamics of 209
qualifications, Supply Side 223
succession 227
CIO to CEO, changing role of 221
cognitive hurdle 266
collaboration platform 80
collective intelligence 240
commerce, definition 62
commercial exploitation 312
communication 90
compensation 242
competitive strategy 188
measurement of 188
complexity 190
consumer-to-consumer 81
content provider 76, 79
e-business models 76
contracting risk 278
contract facilitation 306
contract monitoring 306

Index 359

core knowledge 114, 245

corporate parenting role 181

corporate strategic management 174

cost-effective IS operations 17

cost-effective IT operations 18

critical success factors 111

cumulative scaling 130

customer-centricity 95

customer complaint handling business
process 64

customer network 27

customer relationship 321

customer relationship management
319

customizability 277

D

data, definition 106
data management 90
declarative knowledge 119
demand side CEO requirements 222
design firms 24
design school 187
premises of 187
strategic planning 187
diagnostic systems 249
digital transformation 276
direct-to-customer firms 68
direct-to-customer implementations 68
direct to customer e-business models
67
dissemination 319
document modeling systems 250
drivers for digital transformation 276
dynamics of
CIO performance 209
e-business infrastructure 62
e-business knowledge 271
IT applications 54
IT architectures 52
IT infrastructures 50
IT investments 56

Copyright © 2007, Idea Group Inc. Copying or distributing in print or electronic forms without written permission

of Idea Group Inc. is prohibited.



360 Index

IT principles 48
knowledge management systems
103
law firm performance 230
outsourcing knowledge 303
outsourcing relationships 153
police investigation performance
252
dynamic business performance 33
dynamic system in information tech-
nology 37

E

e-auction 80

e-business 62, 126, 279
competitiveness 273
definition 62
Infrastructure 62
Infrastructure, dynamics of 62
intangible assets in 289
knowledge 271
knowledge, dynamics of 271
knowledge dynamics 299

e-business models 62, 280
content provider 76
direct to customer 67
full-service provider 69
intermediaries 71
shared infrastructure 72
value net integrator 75
virtual community 74
whole of enterprise 70

e-business priority 94

e-business process redesign 280

e-commerce 126
definition 63

e-enterprise 126

e-malls 79

e-procurement 79

e-shops 79

economic control 83

efficiency-driven business 329

electronic business models 67

electronic commerce (EC) 6, 62

electronic data processing 121

electronic deliverability 277

ends means analysis 112

end users, tools for 133-134

enterprise-wide resource planning
(ERP) 68

execution 253

executive performance 220
business dynamics for 220
causal loop diagram 220
reference mode 221

experience-driven business 329

expert-driven business 329

expert systems 249, 266
arguments generation systems
250
diagnostic systems 249
document modeling systems
250
intelligent checklist 250
planning systems 249
procedural guides 250

explicit knowledge 113

exposure fee 81

external communication 126

external relationship management: 18

ex ante limits 20

ex post limits 21

F

federal decision-making model 47

federal IT governance 47

feudal model 46

financial management (CFO) 234

firm 1

firm boundaries 13

firm performance 187

flexibility 164

flow strategy 330

full-service provider e-business models
69
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functional integration 83
G

gatekeepers, 239
growth models, stages of 126
growth strategy 330
Guttman scaling 126
for cumulative growth 130

H

human IT infrastructure 85
human knowledge 117

I

immobility 20
imposed strategy 184
individuality 242
individual knowledge, dimensions of
118
information, definition 106
information broker 79
information brokerage 80
information exchange 164
information intensity 277
information systems (IS) 121
information technology (IT) 121
information technology architecture
91
information technology governance 45
information technology management
(CIO) 234
information technology resources 1,
16
information technology support 235
informed buying 305
infrastructure capabilities 84
infrastructure dynamics 92
in e-business, causal loop dia-
gram 93
in e-business, reference mode
93
infrastructure services 87

Index 361

innovation 83

innovative knowledge 116, 245

input sourcing 83

inside-out resources 17

intangible assets in an outsourcing
relationship 315

intangible assets in e-business 289

intelligent checklist 250

intermediary e-business models 71

internal communication 126

investigative thinking styles 259

IS-business partnerships 19

IS/IT planning 175

IS development 17

IS improvement 312

IS infrastructure 17

IS planning 19

IS technical skills 17

IT applications, dynamics of 54

IT applications dynamics
causal loop diagram 55
reference mode 55

IT architectures, dynamics of 52

IT architecture dynamics
causal loop diagram 52
reference mode 53

IT business value 40

IT business value model 41

IT components 85

IT development 17, 91

IT duopoly 47

IT education 91

IT governance 45

IT governance capability 58

IT infrastructure 17, 85
dynamics of 50
hierarchy of 85

IT infrastructure dynamics
causal loop diagram 51
reference mode 51

IT investments, dynamics of 56
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362 Index

IT investments dynamics
causal loop diagram 57
reference mode 58

IT management 2, 91
success of 2

IT monarchy 46

IT outsourcing 304
strategic intent 311

IT outsourcing relationships 304, 331
cost stage 332
maturity model for 331
partnership stage 336
resource stage 334

IT personnel development 319

IT portfolio 46

IT principles, dynamics of 48

IT principles dynamics
causal loop diagram 49
reference mode 49

IT research 91

IT resources 16

IT technical skills 17

K

KMT stage model 132
knowledge

characteristics of 104

collaborative aspects of 240

definition 107

know-how 82

know-what 82

know-why 82

solicitation of 241
knowledge-intensive service firms 24
knowledge acquisition 241
knowledge business examples 230
knowledge business of police investi-

gations

causal loop diagram 264

reference mode 264
knowledge vategories 112, 233
knowledge librarians 239

knowledge management 104, 256, 273

knowledge management initiatives,
barriers to 242

knowledge management in e-business,
causal loop diagram 301

knowledge management in outsourc-
ing relationships, causal loop
diagram 341

knowledge management matrix
(KMM) 245-246, 248
model 126

knowledge management strategies,
characteristics of 331

knowledge management systems 103,
121
dynamics of 103

knowledge management technology
(KMT) 132
stages of 263, 286, 313

knowledge management technology
in electronic business, reference
mode 302

knowledge management technology in
IT outsourcing, reference mode
342

knowledge management technology
stage model 133

knowledge needs 111, 339
identification of 111
method identification 112

knowledge problems 139

knowledge resources 103

knowledge strategy 328

knowledge technology stages 125

knowledge transfers 292
between individuals 292
from competence to internal
structure 293
from external structure to indi-
viduals 293
from external to internal struc-
ture 294
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from individuals to external

structure 293

from internal structure to indi-

vidual competence 293

from internal to external struc-

ture 294

in e-business 284

in outsourcing relationships 306

within the external structure 293

within the internal structure 294
knowledge value level 109
knowledge workers 136, 231

lawyers as 231

L

lawyers 231
as knowledge workers 231
law firms 294
law firm performance 230
causal loop diagram 251
dynamics of 230
reference mode 252
leadership roles 226
changing of 226
learning organization 184
leveraging capabilities and capacities
95

M

management information systems 121
market responsiveness 18
market strategy 203
definition 203
mastering change and uncertainty 96
maturity model for IT outsourcing
relationships 331
methodology development 319
missing competencies 278
motivational hurdle 266

N
negative feedback loop 36

Index 363

network effects 278
nurturing inter-organizational coopera-
tion 95

(0]

objectives, definition 202

one-dimensional continuum 125

online marketplace 79

online service provider 79

ordinal measurement 132

organizational business dynamics 32

organizational learning 108

organizational life cycle 125

organizational memory 240

organizational performance 40

organizational politics 184

organizational resources 2

organization as value chain 22

organization as value network 27

organization as value shop 22

outside-in resources 18

outsourcing knowledge 303
dynamics of 303

outsourcing knowledge dynamics 339

outsourcing management competence
305

outsourcing partnership quality, refer-
ence mode 172

outsourcing partnership quality dynam-
ics, causal loop diagram 171

outsourcing relationships 153
characteristics of stages 338
dynamics of 153
intangible assets 315
knowledge transfer 306

P

parental developer 182

partnership 157

partnership quality 168

partnership quality determinants 166
partnership quality dynamics 171
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364 Index

partner analysis 159
partner identification propensity 161
people-to-technology 134
performance differences 1
personnel development 320, 321
planning 177
characteristics of 177
systems 249
police investigation performance 252
dynamics of 252
police investigation unit 253
activities 253
as value shops 254
police knowledge work 263
police leadership 265
political hurdle 266
portal 79
portfolio manager 181
positive feedback loops 36, 302
problem-finding 253
problem decision analysis 111
problem solving 253
procedural guides 250
procedural knowledge 119
product innovation 95
product life cycle 125
product price 81

R

rarity, definition 9
real-time interface 277
reference modes 38-39
relational exchange theory 161
relational norms 164
flexibility 164
information exchange 164
solidarity 164
relationships
many-to-many 82
many-to-one 82
one-to-many 82
resource, definition 4

resource-based strategy 196
resource-based studies 16
resource-based theory 1-3, 62
for knowledge 315
of the firm 1
resources 4
resource hurdle 266
restructurer 181
revenue sources 81
robustness 39

S

scalogram analysis 130

scenario planning 190

search costs 277

security 91

self-organization 190

sensitivity 39

shared applications 86

shared infrastructure e-business models
72

shared IT services 86

slack resources 11

social knowledge 117

solidarity 164

solution-centricity 94

source firm 14

sourcing 83

sourcing firm 14

spanning resources 19

stages of growth dynamics, causal loop
diagram 147

standardization benefits 278

standard applications 86

stock strategy 330

strategic agility 94

strategic alignment 201

strategic decisions, characteristics of
183

strategic incrementalism 184

strategic innovation 190

strategic intent 190
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for IT outsourcing 311
strategic leadership 184
strategic management
corporate 174
dynamics 205
models 196
strategic plan, elements of 192
strategic planning 176, 187
benefits of 178
perspective 179
strategic resources 1-2, 6
strategy, hurdles 266
strategy development 184
multiple processes of 184
strategy formation 179, 184
strategy formulation 15
strategy map 186
principles of 186
strategy work 193
model stages 193
structured knowledge 117
objects 241
supply chains 296
supply chain integration 83
supply side CIO qualifications 223
sustainability of superior positions 16
sustained competitive advantage 1
synergy manager 182
systems design, implications of 239
system dynamics 38
methodology 38
modeling 38

T

tacit knowledge 113

TCP/IP protocol 68
technology stage dynamics 144
third-party marketplaces 80
total quality management 99
tradition 243

transaction broker 79
transaction fee 81

Index 365

transformation 126
trust services 80

U

underlying measurement model 131
unidimensionality of the scale 132
unstructured knowledge objects 241

v

value, definition 8
value chain 1, 22
integration 80
service providers 80
value configurations 1-2, 21, 62, 82,
283
comparisons of 28
value network 1,27
value net integrator 75
e-business models 75
value shop 1, 22, 253
as vendor value configuration
327
vendor development 306
vendor value configuration 327
vendor value proposition 318
virtual community 74, 79-80
e-business models 74
virtual storefront 79

vision 190
definition 202
role of 190
\%Y%

whole of enterprise e-business models
70
wisdom, definition 107

Y

Y model for IS/IT strategy work 195
Y model for strategy work 193

Copyright © 2007, Idea Group Inc. Copying or distributing in print or electronic forms without written permission

of Idea Group Inc. is prohibited.



