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Preface

Thisbook ideaoriginated after talking with my academic colleaguesaround
theworld, who | met at numerous|S conferences. Thereareanumber of aca-
demicswho areinterested intheroleof cultureand itsinfluence oninformation
systemsintheareasof development, use, adoption and diffuson. Thepublished
work of theseresearchersisscatted in various publications such as conferences
andjournals. Theideaof thisbook wasto try to collect researchin the area of
cultureand information systems, especialy in e-commerce, asastarting point for
other researcherswho want to pursue or gain abetter understanding in thistopic.
Thisbook bringstogether 12 chaptersabout variousaspectsof culturevaluesand
e-commerceintheareaof policy management, web interfaces, e-learning, con-
sumer behaviour and technology diffusion.

Thefirst section of thisbook isfocused on Information Technology and E-
Commercepolicy. Thereare 4 chaptersin thissection. In Chapter 1, Corbitt
establishestherel ationship between globalisation, culture and e-businessinthe
world economic environment. Thechapter d soinvestigateswhat globalisation
meansin different countriesand in different cultures. E-businesscannot beviewed
asanisolated entity. Theroleof cultureinfluencesmanageria styles, humaninter-
action. Attitudestoward e-businessareimbued with cultura practicethat chal-
lenge any senseof uniformity or heterogeneity intheworld of e-business.

In Chapter 2, Chieochan, Lindley and Dunninvestigatethefactorsinfluenc-
ing e-commerce adoptionin Tha Agricultural Cooperatives. Theroleof the
cooperative’' smangerswereinvestigated and the authorsfound that the manage-
rial roleisimportant astheir subordinates perceive them asknowledgeable and
leadersin turning e-commercetechnologiesinto success. Thevalue of respect
wasinvestigated to support their argument of therole of themanager asaleader.
Again, thisstudy also showstherole of government leadershipin providing clear
policy and incentives about the adoption of information technology in Thailand.
Other factors such asthe manager’ sknowledge of IT, information intensity, the
competitive environment and the social and cultural context of Thal society are
also exploredinthischapter.
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In Chapter 3, Kong investigatestheinhibitorsto e-commerce adoptionin
Singaporean SMES. He suggeststhat direction by and incentives given by the
Singaporean government areimportant as SMEsin Singapore prefer clear direc-
tion and government assi stancein their adoption of e-commerce.

Chapter 4 isafascinating chapter where Kabaimu, Corbitt and Thanasankit
investigatetheinfluence of colonialism and itsinfluencein the Tanzaniagovern-
ment, especialy inI T implementation. Thechapter isconcerned with how Tanza
niahasbeen socially and economically affectsby post-colonialism at the policy
level and describeshow Tanzaniansarereinventing themselvesin the post colo-
nialism period. Theargument essentialy isthat progressisretarded somewhat by
theinfluence of post-colonid practices.

The second section of the book focuseson therole of organisational culture
and national cultureand their influencesin e-commerceprojects. Inthefirst chap-
ter of this section, Chapter 5, Pan and Flynn investigate e-commerce project
abandonment by applying the post-mortem analysis. Thischapter arguesthat
knowledge can be gained by understanding project abandonment. One of the
new pieces of knowledge learned from this chapter concerns the conflict of
organisationa culturesbetween the Japanese and Singaporeans. Thecultura con-
flictsarea so caused by thedifferencesin nationd culturelevel sbetween thetwo
countries.

In Chapter 6, Sarkar and Cybul ski investigate the organisational conflictin
the devel opment of web-enabled information systems. They investigatethe cul-
tural conflicts between different stakehol dersduring application devel opments.
Stakehol dersor organisations members parti cipating in acommon business pro-
cessarevariedintheir computer competency, businessknowledge, languageand
culture. Thesedifferencesthen may cause conflict between them and thenimpact
on the devel opment of web-enabled information system applications.

Thelast chapter of thissection, Chapter 7, introduces the importance of
stakeholdersin the e-commercerel ationship and comparesaspecific framework
in both Singapore and Australia. The study contributesto existing literaturein
Electronic Commerce by identifying and emphasizing stakehol der relationshipsin
Electronic Commerce, and how they can be used to differentiate B-to-C and B-
to-B Electronic Commercetypes. Clear understanding of the distinction of the
two typesof Electronic Commercemay assist organizationsto formulatethe ap-
propriate bus ness strategies when venturing into the dot com territory. In addi-
tion, thisstudy allows strategiesfor integrating both types of Electronic Com-
merce(e.g. aretailer whichintegratesitsvirtua storefront with itsbackend Enter-
prise Resource Planning (ERP) system) to be devel oped. Electronic Commerce
reducesface-to-faceinteraction between stakehol ders, hence Electronic Com-



merce organizationswill need to pay additional attention to stakeholder relation-
shipissuesin order to satisfy trading partnersand customers better.

Thethird section focuseson B2C model sand culturein e-commerce. Inthe
first chapter of thissection (Chapter 8), Peszynski explorestherole of M&ori
cultureand itsinfluenceson M &ori shopping behaviour onthelnternet, especialy
theroleof trust. Méori arrivedin New Zeaand from the Pacific approximately a
thousand years ago and now they have become anintegrated partin New Zedland
society. Méori tend to trust their immediate family members (whanau) and tribal
elders(iw), especialy for recommendationsabout productsand services. This
alsoincludesonline shopping and the trustworthiness of websites. Theva uesof
whanau and iwi are part of the M&ori collective society, which then influences
their society.

In Chapter 9, Intrapairot and Srivihok investigate the use of e-commercein
Tha SMEs, especidly inthetourismindustry. They found that lack of technology
knowledge and infrastructure prevents Thai SM Esfrom the adoption of e-com-
merce. Thegovernment directionsand incentivesare a so important factorsfor
SMEsadoption of e-commerce. Online payment systemsarealso afactor as
many Thaisdo not trust online paymentsas Thai society isstill based on cashand
face-to-face negotiation. Therefore, many web sitesfor e-tourism are mainly
brochuresrather than theincorporation of online payment and booking.

Chapter 10 continuesthistheme. Ekasdornkorn, Corbitt and Phalavonk,
explorean dternative option for online paymentsonthelnternetin the Thai con-
text. Thelack of trust about Internet security and the nature of Thai shoppers
habits have been two mgjor factorsinthelow up takein online shoppingin Thai
web sites. They proposeamicropayment method asan alternative payment sys-
tem asthat method can be used on the I nternet with high security and, most im-
portantly, in keeping anonymity of customerswho want to kegp their identity anony-
mous.

Thefourth sectionin thisbook investigatesthefactorsthat influencethe ac-
ceptanceof e-learningin Thai universities. Theadoption of e-learningin Thailand
isdill inavery early stage. Thisstudy (Chapter 11) isavery useful study ingaining
anunderstanding of thefactorsthat influencethedow uptakeof e-learningin Thai
universities. Tetiwat and Huff found that Thai culture and valueshave significant
influenceson the adoption of e-learning. A clear guidancefrom thetop executive
of theunivergtiesand Ministry of University Affairsareimportant, asThai univer-
sitiesrequire clear direction and incentivesfrom the government. Thelearning
styleof Thai university studentsalso contributesto thedow up takeof e-learning
asTha studentshavelessof asenseof participation asan attitudetowards|earn-
ing. Face-to-faceinteraction between academicsisthe preferred method of learning
and teaching rather than virtua interaction.



Inthelast section of thebook, thefina chapter (Chapter 12) investigatesthe
useand design of Chinesee-commerce. Hsu suggeststhat e-commerceweb sites
that want to tap into Chinese lucrative market must be ableto handle Chinese
languages, asMandarinistheofficial languagefor People Republic of Chinaand
Cantonesein Hong Kong. Theauthor also exploresthe differences of western
(America) and eastern (China) culturesintheareaof collectivism, religion, colours,
symbolsand how these el ementsinfluence the design of e-commerceweb sites.

Thisbook isthefirst to collaborate and collect high standard scholarly work
inthe areaof e-commerce and theinfluence of indigenous culturesand values.
Thebook challengesthe acceptance and interpretation of e-commercein differ-
ent societies. To be ableto conduct more effective and efficient businessand
trade, businessesmust utilisethe Internet more; businessesarerequired to under-
stand their trading partners, stakeholdersand customersattitudestoward e-com-
merce and understanding their culture and values. Thebook doesnot aimto an-
Swer every question about culture and e-commerce but posesmore questionsfor
further researchinthisarea.
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