
Index   285

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

A
action research  13, 77
adaptive feedback  66
adaptive strategic planning  24
AG Metall  18
Air Products  195
American Socio-Technical Round Table

148
amplification  2
assembly activity  92
assembly line  92, 179
assembly line principle  95
associative democracy  29
attitudes to change  46
automobile industry  90
automobile manufacturers  90
autonomous group structure  131
autonomous teams  95

B
batch computer system  120
behavioural sciences  19
benchmarking  212
biodiversity  221
black box  181
blue eyes  60
blue- collar  8
Boston Consulting Group  175
boundary location  25
boundary management  174
Brent Spa oil rig  220
British car plants  91

British government  172
British Leyland  91
British National Coal Board  71
British police force  203
bureaucracy  27
business climate  147
business objectives  170
business principles  48
business process reengineering (BPR)

172
business success  172
business values  172

C
call centres  179
Camisea gas field  222
Camisea goal  224
Camisea project  222
Camisea risk assessment report  223
capabilities  5
capitalism  252
car industry  90
Carnegie Mellon University  150
casual worker  61
Centre for Continuing Education  13
Centre for Group Dynamics  13
change  44
change agents  47, 52
change consultants  199
change environment  71
change facilitator  37
change problem  47, 172, 233
change processes  260

Index



286   Mumford

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

change programme  45,  195
change situation  47
change skills  47
change strategy  37
Chanters  75
Chrysler  20
clarification  184
climate change  211
coal face  72
coal mine experiments  193
Code Red worm  237
collaborative learning  227
collective intelligence  7
colliery management  78
colliery managers  72
commercial computers  115
commitment  6
commitment to change  205
common values  261
community liaison officers  224
community needs  259
compatibility  24
complex problem  2
computer breakdown  113
computer specialists  111
computer technologists  130
computer technology  109
computer vendors  125
conference approach  204
conference meetings  213
conference model  37, 194
configure  150
conflicts of ideas  43
conflicts of interest  40
consensus  39
consensus design  132
consensus participation  37
consistency  184
consultative participation  130
content of participation  36
continuous improvement  203
conveyor belts  72
conveyor moving  73
coordination  6
Core-R.O.I., Inc.  197
Council for the Quality of Working Life

13

courage  6
Coverdale  216
Coverdale’s values  216
creative thinking  121
criminal motivations  236
criminal threats  234
crises  4
critical success factors  68
cultural differences  200
customer demands  99
customer reaction  115
cyber crime  3, 240
cyber terrorism  236
cybernetics  66

D
data preparation  136
data preparation clerk  133
dealing room  119
democracy at work  14
democratic design  250
democratic involvement  170
Demos Group  28
departmental manager  40
Derby Engine Group  132
design for negatives  247
design group  42
design group meetings  135
design tasks  234
Digital Equipment Corporation

7, 149, 194
Digital staff  151
Digital’s culture  151
discretion  117
“dock assembly” work system  16
Dock Labour Board  55, 61
dock work  54
dockers’ gang  84
drifters  60

E
economic needs  102
economic pressures  194
effective learning  208
effective strategy formulation  207
effectiveness needs  99, 103



Index   287

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

email  239
empathy  184
employee culture  197
employee involvement  118
employee knowledge  203
energy crisis  215
entrepreneur  182
entropy  1
environmental bodies  220
environmental conditions  99
environmental impact assessment  223
environmental issues  219
environmental needs  100
environmental profile  223
ergonomists  14
ethical approach  184
ethical capability  143
ethical code of conduct  211
ethical competence  144
ethical leaders  182
ethical needs  100
ethical position  43
ETHICS methodology  151, 154
European Productivity Association  109
evaluating success  68
expert selling (XSEL)  150
expert systems  149
Exxon Valdez  220

F
face conditions  73
face workers  80
facilitator  40, 153
facilitator’s role  41
Fiat  18
fillers  72
filling  73
floaters  60
Ford  20
Foreign Exchange Department  119
foremen  59
forms of participation  36
France  17
fraud  236
freedom  117
French government  17

G
gangs  61
General Motors  20
Germany  18
Glacier Metal Company  21
global apartheid  256
global environment  7
global market  3, 252
global standards  211
globalisation  195, 211
grapevine  118
Green lobby  215
group identity  123
group leader  72
group relationships  260
groupwork  7

H
hacking  237
happiness  117
Henry Ford  94
high-performance work systems  194
holistic approach  4
homeostasis  23
human amplifier  2
human consequences  220
human relations movement  14, 34
human rights  211
humanisation of work  15
humanistic strategies  28
humanistic values  9

I
ideal approach  137
ideal system  137
ideology  6
impartiality  184
improvement targets  221
incentive schemes  102
incentive-based wage systems  102
incompletion  25
India  20
industrial democracy  94
industrial relations  77, 91
industrial relations problems  82



288   Mumford

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

industrial relations strategies  215
informal system  141
information needs  186
information system  186,  239
information technology  15
innovation problems  115
innovation programme  115
insubordinate minority  151
internal leadership  143
international collaboration  240
International Quality of Working Life

Council  148
International Quality of Working Life

Group  194
Interpol  243
Italy  17

J
Japanese car plants  96
job design  16
job enrichment  142
job satisfaction  233
job satisfaction survey  105
Job Satisfaction Working Party  122
job security  61
joint consultation  21, 72
joint optimisation  21, 212

K
Kalmar plant  95
knowledge capability  142
knowledge competence  143
knowledge needs  99, 101
knowledge workers  148
knowledge based jobs  8

L
large-scale intervention approach  206
large-scale interventions  200
law of requisite variety  142, 239
leadership development  197
lean manufacturing  91
lean/flexible production system  96
learning process  41
leisure society  256

Liverpool  53
Liverpool docks  54
Lloyds Bank International  119
local area networks (LANs)  148
London Tavistock Clinic  13
long-wall method  79
long-wall method of mining  72
low job satisfaction  97
lung disease  78
Lyon’s Electronic Office (LEO)  109

M
machine monitoring  118
machine operator  112
management map  53
management of change  71, 108, 257
management of complexity  66
management philosophy  212
Manchester Business School  90
manning point  58
manning procedure  60
manning scales  60
marketing strategies  112
Martins Bank  112
Maypole  75
Maypole coal faces  79
Maypole coal seams  81
Maypole disaster  78
method  44
middle manger  40
minimal critical specification  24
minimal critical specifications  24
mining industry  72
Mitbestimmung  19
Mondragon Corporation  29
money laundering  4
morale  114
motor manufacturers  91
multidisciplinary  162
multifunctionality principle  25
multinational companies  210
multiskilled team  74

N
National Dock Labour Scheme  55
National Union of Mineworkers  72



Index   289

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

NC machine tools  90
negative feedback  207
Netherlands  19
networks  6
new technology  71
new work system  94
Nigeria  220
Norway  15
Norwegian Industrial Democracy

Programme  15
Norwegian Institute for Industrial Social

Research  14

O
object-oriented programming  181
occupational group  82
office computerisation  111
office work  109
oil exploration  220
oil industry  211
oil sanctions  215
O’Keefe family  56
Olivetti  18
open system  23
open systems concept  23
operating principles  203
organization and methods departments

111
organization change  202
organizational alternatives  41
organizational change  6,  28, 179, 249
organizational design

16, 34, 38, 52, 71, 89, 185
organizational hierarchy  200
organizational innovation  147
organizational options  166
organizational solutions  185
organizational structure  89
organized crime  237

P
pacesetter initiative  218
pacesetter programme  218
packers  73
packing  73
paper transactions  120

participation  35
participative approach  34, 38,  253
participative design  250
participative design groups  41
participative leadership  118
participative management philosophy

21
participative networking styles  205
participative systems design  233
participatory community  49
participatory processes  222
pattern recognition  4
payment for knowledge  103
payment systems  86
personal development  101
personal relationships  61
Peruvian Environmental Network  224
Philips  19
physical hazards  78
pilot projects  214
pit props  85
plan of action  207
Port of Liverpool  61
portfolio group  46
portfolio workers  45
power loader  85
primary groups  24
problem analysis  198
problem situation  53
problem solver  4,  10
problem solving  1, 43, 248
problem solving process  38,  66
process of participation  36
project leader  161
project team members  162
prototype  162
psychological capability  143
psychological competence  144
psychological health  105
psychological needs  100
punch operating  110
Purchase Invoice Department  131

Q
quality of life  260
quality of working life  22, 63, 213



290   Mumford

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

Quality of Working Life Council  22
Quality of Working Life Programme  98
QUICKethics questionnaire  188

R
rate of pay  82
redundancy of functions  24
reorganization  159
representative design  39
representative group  140
representative participation  36
Representing Digital  151
requisite variety  66, 257
resource competence  144
revolutionary change  44
rewards  117
risk analysis  235
risk assessment  223, 235
risk avoidance  148
risk control  235
risk impact  235
risk management  234
risk priorisation  235
risk society  234
Rockefeller Foundation  13, 75
role ambiguity  118
Rolls Royce Aero Engine Division  131

S
sales force  154
Scandinavia  22
Scandinavian banks  127
Scandinavian countries  8
scenario builders  190
scenarios  190
secure systems  240
security policies  239
security technology  240
self-development  10
senior management  126
senior sales management  158
shared values  10
Shell  21
Shell (UK)  212
Shell International  195, 210
Shell’s belief  211

Shell’s objectives  211
Shell’s performance  212
shop stewards  212
Shop Stewards Committee  92
shot firers  72
shot firing  80
Silicon Valley  45
social cohesiveness  64
social innovation  261
social interaction  74
social norms  261
social processes  47
social relations  82
social resources  212
social system  26
socio-environmental policies  225
socio-technical approach  25, 68, 147,

221
socio-technical criterion  24
socio-technical design  5
socio-technical design environment  195
socio-technical ideas  22
socio-technical initiatives  149
socio-technical philosophy  174
socio-technical pioneers  127, 193
Socio-technical Round Table  20, 172
socio-technical school  27, 191
socio-technical supporters  28
socio-technical system design  193
socio-technical theory  23,  173
socio-technical values  163
socio-technical work  71
soft technology  261
software development  181
speed of the line  92
stability  117
Stanford University  14
Stanlow Oil and Chemical Complex

213
Stanlow pacesetter program  219
Statement of General Business Prin-

ciples  210
steering group  42, 134
strategic change point  115
strategic thinking  89, 237
strategy for action  70
stressed groups  46



Index   291

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

strike action  56
strike record  75
strike-prone  75
structure  117
structure of participation  36
subsidence  76
success factors  45
successful change  48, 52
support congruence  25
sustainability  68
sustainable change  217
sustainable production  194
sustainable society  68
sustainable world  69
Sweden  15
Swedish automobile industry  249
Swedish industry  16
Swedish Work Environment Fund  173
systems design  33
systems principles  142
systems redesign  248

T
task group  173
Tavistock group  216
Tavistock group structure  74
Tavistock Institute  14, 71
Tavistock Institute of Human Relations

13
Tavistock work design principles  173
Taylorism  17
Taylorist model  18
teamwork  201
technical aids  238
technical knowledge  166
technical perspective  163
technical specialists  40
technical system  166, 248
technical variables  249
technology  6
teleworking  9
terrorism  236
terrorist attacks  260
top management  172
Torrey Canyon  220
Torslanda  94

total involvement process (TIP)  197
trade union officials  57
trade union representatives  63
trade unionists  252
trade unions  22, 63
transfer lines  91
transformational change  196
Transport and General Workers’ Union

215

U
underground environment  78
underground equipment  81
underground place of work  75
underground production  77
underground relationships  83
underground supervision  81
unforeseen consequences  178
United Automobile Workers’ Union  20
United Kingdom  21
United States  20
unity  117
University of California, Berkeley  224
University of Michigan  13
University of Pennsylvania  13
user design group  151
user design meetings  155
user involvement  249

V
values  9
variables  66
variety of knowledge  67
variety of the problem  67
VAX  150
VAX machines  158
viable system  66, 67
viable system model  68
Vienna Centre  90
virus  237
visionary groups  26
visions of the future  8
voluntary simplicity  29
Volvo  91
Volvo’s Kalmar Plant  16



292   Mumford

Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

W
warring relationships  83
Washington Smithsonian Institute  224
welting  61
West Yorkshire Police  195
white-collar  8
wild cat strike  62
work culture  61, 201
work design principles  178
work environment  261
work organization  184
work redesign  20
Work Research Institute  13
work segmentation  121
work structure  140
work study departments  111
work systems  38, 249
worker-management disputes  93
workplace democracy  15
workplace teams  202
works councils  18
World Bank projects  227
World Trade Centre  221
World Trade disaster  236

X
XCON  150
XSEL development process  154
XSEL project  171

Y
York University  13


	Index

