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Chapter VI I

Conclusion

Theuseof computersand informationtechnol ogy in businessesandthe
economy canleadtonormativeproblems. Thesemoral, ethical, legal, or other
problemscanbeexpressedintermsof responsibility. Theideaof thisbook was
toanaysewhat responsibility inrel ationto busi nessinformationtechnol ogy can
mean. It wasshownthat responsibility isanormativetermthat can beplaced
betweentheideasof ethicsand morality. It combinesthetheoretical andthe
practical approach that wefindinthe German tradition, and it can mediate
between deontol ogy and tel eol ogy inthe Frenchtradition. A closer analysisof
theliterature concerning responsibility showedthat thereare several aspects
that combinethedifferent theoriesof responsibility. Amongthemweidentified
openness, an affinity to action, andteleol ogy.

Inthelight of thesethreegeneral meaningsof responsibility, thetermwas
appliedtoitselfinorder to seewhether thenotion of responsibility itself canbe
helpful indealingwithresponsibility problems. It turned out that theemphasis
onopenness, action, andtel eol ogy allowed thededuction of several principles
that can guideusthroughtheprocessof ascribing responsibility. Amongthese
wastherealisation that responsibility isasocial construct whose validity
dependspartly onitsviability. Thismeansthat thetermandall of itsdimensions
must beclear but at the sametimemust |leaveroomfor individual interpreta-
tions. It must allow for prudence and judgment while still maintaining its
communicational nature. Theviability of reflexiveresponsibility, whichisa
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result of its teleology and affinity to action, demands the construction of
institutionsthat support it. Thismeansthat accountability must beguaranteed
onall differentlevelsof society if responsibility istoplay arole. Thisresultsin
theproblem of follow-up responsibilities. Ascribing responsibility toasubject
for aparticul ar objectwill oftenentail thedevel opment of other responsibilities
whichrefer totheconditionsof possibility of ascribing responsibility.

This theoretical framework of responsibility was then applied to the
business use of computers and information technology. The relationship
between responsibility and | Swasdiscussedinthree parts—inresponsibility
becauseof (past) problemswith|S, responsibility for (future) useof IS, and
responsi bility through themedium of informationtechnol ogy in business. It
turned out that thereflectiveuse of theideaof responsibility washel pful and
could advisedecisionmakershow to behaveinmorally problematic situations.
Thecommunicativenatureof responsibility andtheresultingsimilarity to other
ethical theories, such asthestakehol der theory or discoursetheory, canguide
theprocessof ascribing responsibility. But evenontheindividual level, the
reflectiveideaof responsibility canin many casesoffer insightsintothenature
of moral problems, whichcanbehel pful whendealingwithnormativeproblems
of the use of computersin business. In order to demonstrate this point, the
situationof managers*responsiblefor” | Swaschosen. Theanalysisof decision
problems of these managers served to clarify the relevance of reflective
responsibility tolS. Atthesametimethetheory lendsitself to theanal ysisof
theseproblemsfrom other anglesaswell.

Generally, it can besummarisedthat thereflectiveturn of the concept of
responsibility isuseful inthat it allowsthedrawing of practically relevant
conclusions. Theresultingtheory of reflectiveresponsibility isauseful tool for
dealing with normativeproblemsthat result from theencounter of business
interestsand modern technol ogical devel opments.

A last andfitting questionfor theconclusion of thistopicis: Doesthistext
liveuptoitsown expectations, andisit responsibleto speak of (reflective)
responsibility inl S?Usingthesamecriteriadevel oped throughout thetext, this
guestion can be answered in the affirmative. Going back to thethreemain
features—to openness, affinity to action, and tel eology—it seemsthat al three
of them are met in some way or another. Openness is the most obvious
conseguenceof thistext. Aswasdemonstrated earlier on, theconclusiontobe
drawnfromthereflectiveuseof opennessistheclarity of theterm. Reflective
responsibility canonly work if all of theaspectsand the social meaning of the
ascriptionareclear. It wasthe main aim of thistext to clarify exactly these
aspects, tomakeit clear what reflectiveresponsibility means. Affinity toaction
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andteleology aremet lessdirectly, but it standstoreasonthat theclarification
of thetermresponsibility will help establishthem. If areader of thetext hasa
better ideaof responsibility andthereforecanrealiseaviableascription, then
the affinity to action would be met aswell. Thisalso implies some sort of
teleology. Thewriting about theseissuesisal soin part motivated by theidea
that clarifying ethical theory will hel p better the circumstancesin concrete
situationsso that the aspect of teleology ismet aswell.

Thefinal conclusionsto bedrawnfromtheideaspresented herewould
then concernthe other levelsof responsibilities. Responsibilities, if taken
serioudly, resultinother responsibilities. Thequestionsresulting fromthistext
about responsibility and | Swould now be:

*  Whichinstitutionswill benecessary toallow responsibility apart fromthe
onesmentionedinthemanagerial sphere?

*  What shouldthegovernment do?

*  Whatinternational responsibilitiesarenecessary?

*  Whichnormativediscoursesmust beheld?

*  Whichinstitutionsmust beconstructed?

Without answersto these questions, themanagerial responsibility for IS
that wasthecentreof attentioninthistextisindanger of failing. Managerial
responsibility seenfromtheviewpoint of areflectivetheory, however, does
offer agood starting point for thesefurther questions.
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