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Sustainableandaccessiblehighereducationthroughtechnologyintegrationwithgreateremphasison
socialmediaisthechangingfaçadeofcurrenthighereducationenvironment.Ithasnowbecomeessen-
tialforallhighereducationinstitutions,irrespectiveoftheirstatureandpositioningwhethernationalor
international,thattheirpolicy,administrationandleadershipperspectivesforhighereducationbealigned
withchangingdimensionsofhighereducationi.e.sustainable,collaborativeandparticipativehigher
education.AsaresultoftheexistingdynamismandrapiddevelopmentinHigherEducationenviron-
ment,thisHandbookofResearchwasplannedandperceivedtoaddressthecoreissuesofTechnology,
Management,Governance,Administration,Leadership,andPolicyinthedomainofHigherEducation
withthefollowingsetofobjectives:

1. TopresentacomprehensivevolumeofResearchStudies/CaseStudiesonTransnationalTechnological
andInstitutionalcollaborationamongstinstitutionsforimprovedgovernanceandadministration
ofHigherEducationandrelatedareas;

2. Todrawtheattentionoftheaudiencetowardscomparativeandanalyticalperspectiveofvarious
issueslikeTechnology,Governance,Policy,etc.inHigherEducationinstitutions,theireducational
programsandsupportservicesandtherelatedissuesinthecontextofinternationalcompetition;
and

3. Tohighlighttheimportantissuesorfactorsinvolvedinleadershipthateitherpromoteorprevent
scholarlyinnovation,researchanddevelopmentineducationalinstitutions.Itwasalsoconceived
tofocusonstrategicframeworkadoptedbyHigherEducationInstitutionsandpoliciesformulated
for developing and advancing educational programs and student services to successfully meet
globalchallenges, thusplacingtheseinstitutionsatacompetitivelyadvantageouspositionover
otherinstitutions.

Accordingly,themissionofthishandbookwastoprovideaninternationalplatformtothepolicy
makers,teachersandresearchers,educationalprogramdevelopersandmanagers,educatorleaders,train-
ers,andeducationaladministratorstocontributeandsharetheirresearchstudies,experiences,ideasand
philosophies,attitudesandperspectivesonhowinstitutionsintheirrespectivecountriesareaddress-
ingthecoreissuesofmanagementofhighereducationtowardsprovidingqualityandinternationally
accreditedhighereducation.Ithasalsoendeavouredtohighlightthecoreissuesrelatedtoleadership
inhighereducationinstitutionsandthechallengesfacedbytheeducationalpolicymakersandleaders
inthecontextofcontinuoustransformationinthenationalandinternationaleducationalenvironment
forgedbyvariousdynamicforces.
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TheHandbookisacompilationof22chaptersthatfocusonvariousaspectsofhighereducationad-
ministration,policyandleadership.Theresearchpapersfocusonagamutofdimensionspertainingto
policyandleadershipinhighereducationmanagement.Theensuingparagraphspresentabriefbackdrop
ofthechaptersincludedinthishandbook.

TheauthorsofthefirstchapterbyHarryT.Hubball,AnthonyClarke,andMarionL.Pearsonattempt
todefinethetermscholarshipofeducational leadership(SoEL)inadistinctiveformofeducational
scholarshipwithanexplicittransformationalandstrategicagendathatisdirectedatacademicleaders
indiverseresearch-intensiveuniversity(RIU)settings.Theyhaveaddressedissuesthatfocusoneffec-
tivewaysforRIUstoengageinSoEL.Indoingso,theyhavegivenattentiontoarationaleforSoELin
globalRIUcontexts;atheoreticalframeworkforSoEL;practicalexamplesforstrategicuseofSoEL
byacademicleaderswithindiverseinstitutionalsettings;andkeyinstitutionalchallengesandsupports.
Thisisbasedontheauthors’17yearsofresearchandmentoringexperiencewithhundredsofacademic
leaders in diverse research-intensive university (RIU) environments around the world. The authors
stronglybelievethatscholarshipshouldbecentraltoacademicleadershipinitiativesinRIUsandthat
ithassignificantbenefitsforRIUsandacademicleaderswitheducationalrolesandresponsibilitiesat
variousinstitutionallevel.

ThesecondchapterbyBonifaceToulassihighlightsthe5cardinalandnavigationalpointsneededto
rebirthEducationaladministrationandleadership(EAL)inFrancophoneAfrica,namely,de-politicization
anddecolonizationoftheinstitutionforitsdemocratization,digitalization,anditsinternationalization
withgenuinepromotionoffemaleeducation,allinatripartitepartnershipbindingthegovernment,busi-
nessleaders,andthecivilsociety.TheauthorbelievesthatEAListhethermometerandtheoffspringof
thenationalpoliticalleadership.Thus,arealisticnationalpoliticalawarenessandconsciencebecomes
thenavigationaltooltowardsarigorousandrelevantleadershipdevelopmentfortheprofessionaliza-
tionofschoolleadersandteachers,thespecificationandthequalityofthestudentsinaqualitativeand
relevanteducationsystemwhichincarnatesanabsolutecongruencebetweeneducationalresultsand
citizenswhofittheneedsoftheglobalizedvillage,theirtime,andcountries.Lavoieparexcellencefor
anystrategic,transformationalEALpassesthroughaneducationalrevolutionwithinitiativesandreforms
thatspearheadthede-politicization,thedecolonization,thedigitalization,andtheinternationalizationof
educationinFrancophonecountriesthroughinnovationaleducationinatripartitepartnership:govern-
ment,businessleaders,andthecivilsociety.Leadershipdevelopmentshouldbecomeanexecutivegoal
andprojectnotanentertainment.

Thefollowingpaperentitled“ScholarlyPraxisattheEdges:WhyResponsibleAcademicLeadership
MattersinDevelopingFacultyScholarship”byLindaJeanSchwartzandE.ChristinaBelcherexploreshow
academicleadershipmightfacilitateanopeningfortheconvergenceofscholarlyinquirywithafidelity
toconcernsthatshapethevaluesandexperiencesoffaculty.Theauthorspointatthreecomponentsthat
havethepotentialformeaningfulinterface,namely,academictraditioninhighereducation(ideological
world);theregulatoryformationofinstitution(systemworld);andtheintegrationofscholarshipwith
personalvaluesinlifeandwork(lifeworld).Theyfeelthattensionsemergeatcriticalmomentsbetween
whatconstitutesappropriatescholarlyinquiryinadisciplinefieldandthebeliefsystemsthatformand
inform the scholar’s worldview. The authors have suggested principles for educational leaders who
desiretobringaboutthemuchneededtransformationinthecommunitiesofscholarship.Instatingso,
theyhavealsorecommendedthatfurtherresearchonadministrativeandfacultyunderstandingaround
scholarlyinquiryiswarranted.
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Inthenextchapter,RossHendersonPauldrawsattentionofthereaderstoanimportantandchalleng-
ingaspectofeducationalleadership.HeunderlinesthegrowingconcerninCanadaabouttheincreasing
failurerateofuniversitypresidents.Hestatesthatalthoughinstitutionalboardsinvestsignificanttime
andmoneyintopresidentialrecruitment,engagingprofessionalsearchfirmsandconsultingwithavast
arrayofstakeholders,stillmoreandmoreCanadianuniversityleadersfailtomeettherequirementsof
thepositionintheinstitution.Heposesanimportantquestiontothetargetreaders,“Whatchangescan
bemadetoreversethistrend?”Basedonhisalmost20yearsofexperienceasuniversitypresident,a
longitudinalstudyofpresidenciesin47Canadianuniversitiesandothercurrentresearch,theauthor
providesanoverviewoftheissuesinvolved,explorestheminmoredetailthroughmini-casestudiesand
identifies“institutionalfit”asthekeyvariableinpresidentialsuccess.Heconcludesthechapterwith
suggestionstoBoardsandprospectivepresidentialcandidatesastohowtheycanincreasethelikelihood
ofsuccessinsuchcrucialappointments.

GilbertAhamerintheensuingchapter,placeslearningintoawidercontextandsuggeststhreemain
categoriesasmodesofthinking:theleveloffacts,thelevelofinteractionandthelevelofperspectives.
Heopinesthatinordertoprovideafreshviewoflearning,itneedstobefoundedoncommunication(in
severalpossibleforms,includingnon-spatiale-learning).Heisoftheviewthatsuccessfullearningfrom
anevolutionary,globalviewisseenasenablingrealitiesandthiscanbeonsetcooperatively.Theauthor
deliberatestheroleofdidacticsinbringingaboutthischangewhereinitisseenasthetrainingwhich
isdirectedatchangingperspectives.Buildingonaconceptofspacethatisgeneratedbycommunica-
tion,andafterasurveyofhistoricapproachestospaceandcognitionfromAsiaandEurope,learningis
understoodtobeagenericresultofthemanifoldnessofviewsandperspectives.Acoresuggestionof
theauthorbroughttoforeis“toacceleratetimemeanstofacilitatelearning”andvice-versa“learning
meanstoacceleratetime”.Heproposesanapproachof“meta-didactics”toleadtoacompetencethat
iscapableofbridgingallpossiblestandpoints–especiallyinthefieldsofglobalization,multicultural
comprehensionandeducationtowardsglobalpeace.

KijpokinKasemsapinhischapterexplainsthecurrenttrendsinhighereducationandstudiesthe
significanceandmultifacetedapplicationsofneuroscienceintheperspectiveofknowledgemanagement
andhighereducation.Whileneuroscienceisamultidisciplinarysciencethatisconcernedwiththestudy
ofthestructureandfunctionofthenervoussystem,knowledgemanagementisthepracticeoforganizing,
storing,andsharingvitalinformation,sothatindividualscanbenefitfromitsuse.Theunderstanding
ofachievementsintheseareasofstudycantransformhighereducationinstitutionsbyanincreasein
educationalperformance,sustaincompetitiveness,andfulfillexpectedobjectivesinhighereducation.
TheauthoremphasizestheneedtoencouragetheapplicationoftenetsofneuroscienceandKMinhigher
educationforimprovedperformanceandachievementofeducationalgoalsinhighereducation.

InthefollowingchapterbyNealShambaugh,demonstratesthroughacasestudytheuseandadvan-
tagesofprogramreviewwhereintheobjectiveistoperiodicallydiscusshowacademicprogramshave
providedgoodvaluetostudentssoastobetterunderstandthestudentandtheneedsofthestudent,how
theseneedsaremetbytheprogramforuseinthefuture.Theauthorstatesthatthislessformalapproach
canbesuccessfulbecauseofsomeissuesfacingthehighereducationinstitutionsinthepresentscenario
suchaschangingnatureoflearners,educationalstructuresnotadaptingtotheseindividualandsocial
changes,shrinkingenrollmentandchangingdemographicsofstudents,andtheneedforincreasedac-
countabilitytoshowevidencethathighereducationisagoodvalueandworthyofinvestment.Inthe
presentchapter,theauthorfocusesonprogramreviewwhichisanannualparticipant-orientedprogram

xxiii



Preface

evaluationactivityconductedbyfaculty,staff,andstudents,thus,becomingaregularfixtureandre-
sponsibilityoffacultymembers.

Thenext researchpaperbyFernandoAlmaraz-MenéndezandAlexanderMaz-Machadoaims to
explain a model of organizational unit within universities committed to deriving full advantage of
theopportunitiesprovidedbydigitaltechnologies.Theauthorsareofthebeliefthatadaptabilityand
changehasbecomeimperativeforthehighereducationinstitutionsduetothepressureexperiencedby
thembecauseofseveralglobaltrendslinkedtodigitalization,thusseriouslyaffectingtheiractivities.
Technologicalinnovationsaredriversofchangeresultingintheriseofsocialnetworks,availabilityof
moreandmoreconnectivityenhancingdevicesandthefullavailabilityofvideocontentontheInternet
arecreatinganewgloballandscapeforuniversities.Theauthorsemphasizetheneedforcorrectmanage-
mentofresourcesfordigitalinnovationandcontentproductioninHigherEducationInstitutionsinthree
spheresofactivity:digitallearning,institutionalcommunicationsanddigitalmarketing.Thediscussion
isbasedontheimplementationofthemodelinthecaseoftheUniversityofSalamanca,exploringthe
particularfeaturesthattheroleofChiefDigitalOfficer(CDO)andandtheprocessofdigitalinnovation
carriedoutattheMediaLaboftheUniversity.Basedonthestudy,theauthorshaveraisedsomeimportant
researchquestionsaroundthephenomenonofthedigitaltransformationofuniversitiesthatincludes
thekindoforganizationalunitsresponsiblefordigitalcontentproductionandtheirsimilaritywiththe
modeldescribedinthechapterandwhatothermodelsareexistingintheinstitutions?Secondly,how
thestudyofdigitaltransformationofHigherEducationInstitutionsbecharacterized?Canatheoretical
frameworkbedefinedtoinvestigatedigitaltransformationinorganizationsasspecificasuniversities?
Anotherkeyquestionraisedbytheauthorsiswhoshouldleadtheprocessofdigitaltransformationand
areuniversitiestrulyincorporatingthefigureofChiefDigitalOfficerintheirorganizationalchartsand
ifyes,whatdutieshavetheybeenassigned?

TheninthchapterintheHandbookdiscusseshowthepolicydecisionsinhighereducationinstitu-
tionsacrosstheglobeareinfluencedbysocialmedia.ThischapterbyPamelaA.Lemoine,P.Thomas
HackettandMichaelD.Richardsonfocusesonthechallengesfacedbythehighereducationinstitutions
inthewakeoftechnologicaladvancementsincludingthewidespreaduseofsocialmedia.Theauthors
feelthatthishasledtoachangeinthemethodsofcommunicating,makingitimperativefortheteachers
tobringaboutthemuchneededtransformationinthewayastudentthinks.Henceeducatorsneedtobe
facilitatorsintheacquisitionofknowledgeandnotdispensersofknowledgeforthestudents.Hencethe
authorsthroughthischaptertrytodrawtheattentionoftheeducationiststowardsthisparadigmshift
andthechallengesaheadofthem.Theyfurtherdeliberateontheopportunitiesprovidedbythetechnol-
ogytothestudentstoacquireknowledge,communicate,socializeandnetwork.Indoingthis,theyalso
highlightthewaysinwhichtheeducatorsareadoptingmethodsofsocialmediatocommunicatewith
theirtargetgroups.

VictorC.X.WangandTheresaNeimanninthepaper:“EnglishTeachingandAndragogyinTran-
sitioningStudentsfromSecondarytoHigherEducationinChina”makeaninvestigativestudyofthe
potentialityforWesternandragogyasateachingmethodinChina’shighschools,particularlyinteaching
Englishasaforeignlanguage(ESOL).Duringthestudy,theauthorsfoundthattheChineseteachersof
Englishtaughtandragogicallytosomeextentsuchaspersonalizinginstruction,relatingtoexperience,
assessingstudentneedsandclimatebuilding.Thefindingsshowedthattheseteacherstaughtthelower
levelsofBloom’s(1956)taxonomy,whicharecharacterizedbyrotelearning,memorization,knowledge
transmission,lecturing,andfocusingonexams(Li&Cutting,2011).Theauthorsfoundthattheseteach-
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ingmethodsruncontrarytoWesterndemocraticapproacheswhicharecharacterizedbynegotiating
curricularprioritieswithstudents,givingoutlearningcontractsandusinglearningportfoliosinstead
ofexamsandinvolvingstudentswhenplanninglessons.TheWesternstyleofteachingisbelievedto
contributetothecommunicative/collaborativelearningprocesswhenitcomestolearningasaforeign
languagesuchasEnglish.

ThenextchapterbyPaulHendryNkunafocusesonlanguagepolicyexecutionbySouthAfricanuni-
versities.Theemphasisisparticularlyontheexecutionoflanguagepolicyinrelationtothepromotion
anddevelopmentofthenineofficialindigenouslanguages,namelyisiNdebele,isiXhosa,isiZulu,Sepedi,
Sesotho,siSwati,TshivendaandXitsonga.SinceSouthAfricaisamultilingualcountrywith11official
languages,theConstitutionoftheRepublicofSouthAfrica,1996,providesthateverylearnermayuse
theofficiallanguageofhisorherchoiceinanypublicinstitutionofthecountry.TheLanguagePolicy
forHigherEducation(MinistryofEducation,2002)requiresallSouthAfricanuniversitiestodevelop
andexecutelanguagepolicies.Section20ofthispolicywhichwasadopted13yearsagoreads:“All
highereducationinstitutionsarerequiredtodeveloptheirownlanguagepolicysubjecttotheabovepolicy
framework,whichshouldbesubmittedtotheMinisterby31March2003.TheMinistrywillcontinue
tomonitortheimpactoflanguagepolicyinhighereducation”(MinistryofEducation,2002,p.15).The
author,however,throughhisstudypointstowardsthefactthatnotoneofthecountry’suniversitiesis
trulyexecutingthelanguagepolicy.Accordingtotheauthor,theeducatorsfeelitisimpracticaltouse
thecountry’sindigenouslanguagesinthelightoftheirhistoricallydiminishedutilityandstatus.They
saythecountry’sindigenouslanguageshavenotbeendevelopedtoalevelwheretheymaybeusedfor
allhighereducationfunctions.Fromthestudyconductedbytheauthor,itisevidentthatthelanguage
policyforhighereducation(2002)couldnotbeadequatelyexecutedintheuniversitiestherefore,the
authoropines,theMinistryofHigherEducationrequiresrapidlanguagepolicyreforminlinewiththe
fourfoldmandategivenbytheConstitutionandthepeopleinvolvedinlanguagepolicyreformshould
choosehowuniversitiesshouldprogress.Thisagaincanbeeffectivewhenpoliticalleadershipiscom-
mittedtolinguistictransformation,especiallyinthecountry’seducationenvironment.

ThetwelfthchapterbyCynthiaRobertsfocusesonthestatusofwomeninleadershiprolesinhigher
education.Theauthorreviewstheforcesthateitherpromoteand/orhindertheadvancementofwomen
intoleadershiprolesinhighereducationbothintheUnitedStatesaswellasinthecountriesabroad,
however,thepercentageofwomeninkeyrolescontinuestoremainstagnant.Fromtheliteraturesurvey,
CynthiaRobertspointstoarecentstudyoftheAmericanCouncilofEducation(2012)thatstates“al-
thoughwomenearnamajorityofpost-secondarydegreesinthestates,theyoccupyjust26percentof
allcollegepresidencies”.Whilestudyingtheliteratureforpossiblereasonsforthisstatus,theliterature
revealsseveralbarriers/hurdlesthatimpedetheprogression,rangingfromobstaclessuchasimplicitbias,
individualpreference,andstruggleswithworklifebalancetoorganizationalobstructionssuchlackof
adequaterolemodelsandaculturestructuredaroundmasculinearchetypes.Theauthorstronglyfeelsthat
althoughmuchiswrittenaboutprogrammingaimedattheindividualormicrolevel,thelargercontext
oforganizationalculturemustbeaddressedinordertoeffectrealchange.Inthiscontext,theauthor
thereforereviewsaspectsoftheorganizationthatcanbeutilizedasleversforchangeandsuggeststhat
creatingacultureofinclusioncanfacilitateadvancementandequity..

RanjitBiswasinhischapterintroducesanewtheorycalledby“TheoryofIREwith(α,β,γ)Norm”
whichaccordingtotheauthor,ifimplementedcouldprovideasolutionforHigherEducationManagement
(HEM)&PolicyAdministrationinasandwhenapplicableintheinstitutionsacrosstheglobe.According
totheauthor,themodelunderreferenceisanengineeringmodelforsevenmajordimensionsofHEM:(i)
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HowToContinuouslyMonitorTheRealTimeProgressofResearchWorkofthePh.D.Scholarsinthe
Universities/Institutions(ii)MethodforRecruitmentofTeachersinUniversities(iii)PromotionPolicy
ofTeachersInUniversities(iv)Selectionofthe‘MostSuitableCandidate’forthevariousprestigious
awards/honorsinacountry(v)Preventionoftorestrictthepublicationsofsubstandardresearchpapers
injournals?(vi)SelectionofthegenuineexpertsforeveryvisitingteamofNAACofUGC?and(vii)
Selectionofthe‘MostSuitableCandidates’tofill-uptheseatsfallingunderreservedquota.Theauthor
alsoclaimsthatimplementationofthisnewtheorybytheconcernedministryinhighereducationinsti-
tutionsofrespectivecountriescanhelpinensuringqualityassuranceforexcellenceinhighereducation
managementinthecountry.

Thechapter“ATypologyofSupportsforFirstGenerationCollegeStudentsintheU.S.:TheRole
ofLeadershipandCollaboration”byBrookeMidkiffandLeslieGrinagepresents thecasestudyof
firstgenerationcollegestudentsintheUnitesStateswhoarethefirstintheirfamiliestopursuehigher
education.Accordingtotheauthors,thisisauniquegroupoflearnersintermsoftheirparents’level
ofeducation,theirrace,gender,orsocioeconomicstatus,whichbecomesanindicatorofpersistence
todegreecompletion.Thestudyinthechapterrevealsthathighereducationinstitutionshavebeende-
velopingprogramstoassistthisgroupandtheseinitiativesvaryinpurpose,levelofinstitutionaland/
orgovernmentsupport,andintendedaudience.Thechaptermakesacomprehensivetypologyofthe
studentsupportsforfirstgenerationcollegestudentsforunderstandingthewaysinwhichuniversitiesare
currentlyworkingtoimprovecollegecompletionratesforthesekindsofstudentsbesidesdetermining
theacademicandfinancialchallengesfacedbythissegmentoflearnersinthecolleges.Itconcludesby
proposingrecommendationsthatcanbeimplementedbyinstitutionalpolicymakersforfurtherimprov-
ingthesuccessrateofsuchgroupofstudents.

ThenextchapterbyLynneHuntandDeniseChalmersmakesastudyofapproachesforthepromotion
ofqualityuniversityteachingandlearning.Itdrawsattentiontothespecificorganizationalcontextsof
universitiesthatinfluencechangeleadershipprocessesandindoingso,theauthorspointtowardsthe
requirementforacombinedcoordinatedandconcertedeffortofalltheconstituentsofthehigheredu-
cationinstitution,thefaculties,libraries,administration,andstudentsupportandlearningtechnology
services‘joined-up’policies,plansandprocedures.Theultimategoalofthemanagementandleadership
istobringaboutuniversitylevelchangeinorderto‘getthecontextright’forteachingandlearning.
Theauthorsinthepaperconclude,itisimportanttoattendto‘whatyoudoandthewaythatyoudoit’
toproducesustainableoutcomes.Akeymessagethatthepaperprovidesisthattheleadershipneeds
toadoptsystemsapproachtobuildaculturethatsupportsteachingandlearningthroughawhole-of-
institutiondimension.Forthesuccessofthisapproach,asharedstrategicvisionand‘joined-up’policies
andproceduresisneededthatre-orientatetraditionallyhierarchicaluniversityorganizationsthataccords
prioritytoresearchoverteaching.Thepaperisbasedonfiveprinciplesofaction(McInnesetal.2012)
namely,(1)Shapethestrategicvisionthatputsstudentlearningandstudentexperienceatitscore;(2)
Inspireandenableexcellence;(3)Devolveleadershipoflearningandteaching;4)Reward,recognize
anddevelopteaching;and(5)Involvestudents.

ThecontributingauthorsSilviaOlivares,AlejandraGarzaCruz,MildredLópezCabrera,AlexSuárez
Regalado,andJorgeValdezGarcíaofthefollowingchaptermakeastudyonthedimensionsofquality
managementandassuranceinmedicaleducationinMexicosinceexcellenceinhealthcaredeliveryis
onlypossiblebyaddressingthequalityissuesinmedicaleducation.Theauthorsinthispapermakean
assessmentofthedevelopmentofmedicalschoolsinMéxicoconsideringamodelforqualityassur-
ance,proposedasQualityModelforMedicalSchools(QMMS)havingfivelevelsoftheIncremental
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QualityModel(IQM).Inthisresearch,theauthorsapplyanexploratorydescriptiveapproachwherein
46authoritiesfrommedicalschoolsmadeaself-assessmentoftheirprocesses(strategic,core,support
andevaluation)includedontheQMMStodeterminetheirdevelopmentinthefivelevelsoftheIQM
i.e.Start,Development,Standardization,InnovationandSustainability.Theauthorsareoftheviewthat
theproposedqualitymodelmayserveasaguidetoimprovetheirperformanceandifimplemented,it
canadvanceinnovationandsustainabilityofqualitymedicaleducationandimprovementinhealthcare
services.

ThaliaMulvihillandLornaTimmermanintheirchapter,whileexaminingtherelianceoncontingent
facultyinU.S.highereducation,attemptstoaddresstheimpactofemployingcontingentfacultyfrom
theviewpointofadepartmentalchairofamedium-sizedMidwesternresearchuniversitywherecon-
tingentfacultyarehiredonaroutinebasis.Theauthorsattempttolookintoinstitutionalissuesarising
outofhiringcontingentfacultylikeplanningandleadershipinthedepartmentanduseofcontingent
facultywithinthedepartmentvis-à-visinterpretations,perceptionsandunderstandingofhighereduca-
tionadministrator.

ThomasBisschoffandMichaelNietointhenextchapterfocusesthestudyintheareasoftransfor-
mationalleadership,followershipanddistributedleadershipinaBusinessSchoolcontextinpost1992
scenario.Basedontheselectedcasestudies,authorsobservedtheabsenceoftransformationalleadership
inalltheBusinessSchoolsstudiedherewithwhereparticipantswerecriticaloftheirleadershipandthe
lackofconsultationorengagement.Theirstudyalsosuggestedevidenceofdisengagementandminimal
distributedleadershipinsteadofeffectivefollowership.

MarkPolatajkoandCatherineMonaghaninthischapterattempttostudytheimpactofgraduationand
retentionratesthroughaquantitativestudyexaminingtheeffectivenessintheUnitedStatesofallocating
stateresourcestostatepublicinstitutionsofhighereducation.Theauthorsintheirresearchrevealedthat
themethodoffundingwasnotastatisticallysignificantpredictorofeithertheinitialstatusortherateof
changeofgraduationrateorretentionrateovertheeight-yearperiod.Theirstudy,recommendsfurther
researchofperformancefundingoutcomes,statefundinglevels,andotherenvironmentalfactorsalso
asameansofhelpingadministratorsandpolicymakersintheirquesttofacilitateeconomicprogress
throughaneducatedcitizenry.

Inthefollowingchapter,theauthorsLuisM.VillarAnguloandOlgaM.AlegredelaRosapresent
aresearchstudytoanalyzethecontextualandpersonalfactorsassociatedwithstudentteachers’inclu-
siveandinterculturalvaluestowardsminimizinglearningandparticipationbarriersandalsotheroleof
HigherEducationindevelopingsocialinclusion.Theoutcomeofthestudysuggeststhatpositiveelements
emphasizedthegendervariablewithhighlysignificantscoresonallthethreedimensionsi.e.Culture,
PoliticsandInclusivePractices.Besides,theauthorsfoundthroughthepresentstudythatexperience
increasesmorepredispositiontotheinclusionandrecognitionofbarrierstolearningandparticipation.
Thestudyfurthersuggeststhatprinciplesofsocialinclusionmaybeinfluencedbyvariablessuchas
gender,age,culturalexperienceandexperiencewithpeople.

MarySusanRunteandRobertRunteintheirchapteron“TheEvolvingDiscourseofthePurposeof
HigherEducation:TheRhetoricofHigherEducationReform”,identifyfourseparatediscourses,higher
educationforenlightenment,todevelophumancapital,asmanpowermanagement,andasconsumer-
ism.Theirstudyrevealsthatthedominantdiscourseofthepurposeofhighereducationappearstobe
manpowerplanningandconsumerism.Theauthorsareoftheviewthatthesedistinctdiscoursesare
oftenconfabulatedwithlittleapparentawarenessofthecontradictorynatureofrhetoricdrawnandthus
provideasimpleanalyticalframeworktoovercomethisconfusion.
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Finally,theauthorsofthelastchapteroftheHandbooki.e.PamelaA.Lemoine,P.ThomasHackett
andMichaelD.Richardsonattempttodrawasimilaritybetweencurrenteducationenvironmentwith
thatofVUCA(Volatility,Uncertainty,Complexity,Ambiguity)whichresultsintofacingtheuncertainty
ofworkforcereductionsandbudgetcutsaffectingtheprocessofincreasingstudentperformance.With
greaterparticipationofsocialmediainthehighereducation,authorsvisualizethathighereducation
institutionsarecaughtinacriticallydemandingandincreasingunknownpresentanditsfuturecharac-
terizedbyvolatility,uncertainty,complexityandambiguity.

Thechapterspresentedinthishandbookreflectthevariousdimensionsofhighereducationinthe
perspectiveofadministration,policyandleadershipinthewakeofcurrentchallengesfacedbyhigher
education includingprovisionof accessible, affordable and technologically feasible educationalop-
portuities.Throughtheseresearchstudies,itisevidentthatinstitutionsneedtoformulatepoliciesand
devicestrategiesthatencourageinclusiveandparticipativehighereducationgovernanceencompasingthe
variousconstituentsoftheinstitutionandinculcateenvironmentfordevelopmentofacademicleaders.
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