
240   Index

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

Index

Symbols

1G  5
1x EV-DO  133
2.5G content services  5
2G  5
3G networks  7, 19

A

ability, motivation, and opportunity
(AMO)  15

access portals  58, 141
ACN  172
adaptive social systems  216
adaptive system  125
ADSL-services  10
Alma Media  23
Analysys  180
AOL  58
Aquasource  172
ARC Group  4, 198
arm’s-length relationships  84
Arrow  40
asset specificity  103, 108
asymmetric information  110
AT&T Wireless  31, 130, 146

Auria  172
average revenue per user (ARPU)  120

B

barrier to entry  180
BASE  130
beauty contest  172
benchmarking services  9
billing system  148
boundaries  28,  115,  196
brand images  212
BREW  145
BT retail  187
bundle  196, 200
business clusters  42, 167
business cycle theories  99
business ecosystem  88,  137,

203, 215
business environment  214
business models  147
business networks  25, 37, 103,  215
business orchestration  95
Buumi.net  174
buyer-seller relationships  173



Index 241

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

C

caller tunes  187
camera phones  120,  139
captive value networks  63, 121
categorizing mobile services  6
CDF  172
CDMA  132
CDMA 1X WIN  132
CDMA2000  8, 122, 132
cdmaOne  140
chain reaction  41
channel experience  12
China  168
chipsets  200
Cingular Wireless  130
circuit-switched  9
Cisco  38
classical school  50
clockspeed  1, 101, 196
clone wars  92
Club Nokia  174, 199
cluster  83
cluster approach  27
CMX-format  145
coalitions  60
cognitive dimension  14
collaboration  1, 108
collaborative approach  47
Comcast  29
communications theory  14
community effect  15
competence destroying  43
competence enhancing  43
complementary technologies  138
complements network  207
complex adaptive system  13,  70
complex goods  46,  75
complexity  1, 69,  72
complexity theory  13
consistent user experience  183
content aggregators  57
content creators  57
content distributors  58
content services  8
content-centric strategy  131
content-centric value chain coordinator

149
convergence  9
conversation  4
Conway  16
cooperation  78
Coopers & Lybrand Emergent Solutions

Group (ESG)  74
coordination  52,  108
corporate systems  4
cospecialized assets  110
cross-industry value chains  97
cross-platform  10
Cubio  172
customer relationship  93,  173
customer-retention  129
customized handset  182

D

data revenue  120, 142
DEC  99
demand uncertainty  37
deregulation  1, 28, 212
Deutsche Telecom  186
development-oriented relationships  39
differentiation  34, 139
diffusion of innovation  99
diffusion of mobile phone services  19
digital rights management (DRM)  146
Discontinuous technological change  62
distance/magnitude value network  169
division of activities  37
DNA  172
DoCoMo  39
double helix  47
double helix model  98,  195
downloadable applications  7
dual orientation  48
dynamic ecosystem model  203, 217

E

e-mail  5
e-plus  130
ease of use  18
eBay  96
ecology  70
economic dimension  14



242   Index

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

economics  218
economies of scale  90, 129
ecosystem  146,  215
ecosystem economy  137
EDGE  5, 7
electronic space  66
Elisa Communications  170
embeddedness  81, 104
emergence  56
emergent planning  115
emerging markets  22
emotional bonding  119
enhanced reseller  181
enterprise market  6
enterprise solutions  6
entertainment  4
environmental shocks  38,  94, 214
environmentally adaptive  126
Euro Telcos Regulation  171
Europe  151
European Union (EU)  152
evolution of mobile phone business  5
EZ Flat  133
EZweb  141

F

FeliCa  150
Finland  5, 166
Finnet Com  172
Finnet Verkot  30, 172
Finnish Ministry of Transport and

Communications  4
Finnish mobile cluster  167
Finnish mobile services industry  209
Finnish telecom cluster  87, 167
flat-rate service  133
flexibility  78
flextronics  33
focal product  107
FOMA  124
formal safeguards  109
Fremantle Entertainment  24
Fujitsu  172
full integration  32
fun generation  11

G

generations of standards  12
global competition  1
globalization  28
Globetel  172
governance  26, 103,  215
GPRS  5
group processes  83
GSM  2
GSM Association  174
GSM data  5, 7
GSM standard  91
GSM-based networks  174

H

hands-off relationships  46
handset  174,  206
Hewlett-Packard  99
hierarchical product architectures  101
hierarchies  26
high market uncertainty  214
High Tech Computer Corp.  183
homogeneous  120
Hutchison 3G UK  187
Hutchison Whampoa  179
hybrid form  31,  47,  215
hybrid model  210

I

i-Appli  128
i-Area  128
i-mode  5, 59, 127,  141
i-mode ecosystem  126
i-mode value chain  131
i-motion  143
Iba  146
IBM  93, 99
ICT industry  1
ideas for life  119
independent approach  46, 47
independent services providers (ISPs)

179
industrial evolution research  37
industry structure  195
industry-level analysis  56, 115



Index 243

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

Infineon  33
informal safeguards  109
Information Providers  129
innovation  139
installed base  175
Integrated Networks Model  205
integrated networks model  105
integration  52
integration and coordination mecha-

nisms  39
Intel  1, 9, 92, 100
Intellectual Property Rights (IPR)  146
intellectual property rights (IPR)  3
intercompany collaboration  121
interfirm alliances  82
intermediary governance mechanisms

215
internal and external network  104
internal and external networks  51
Internet  4,  19
Internet Coast  42
Internet Protocol  10
InternetCoast  85
interoperability  40
interstage interdependencies  40
intuitive user interfaces  18
IP  10
IP-based network  10
ITU Telecom World  38
ITU Telecom World 2003  140
ITU Telecom World conference 2003  17

J

J-Navi  134
J-PHONE  133
J-Phone  189
James Moore  26, 88, 121, 136
Japan  203
Japanese business ecosystems  137
Japanese culture  120
Japanese Mobile Industry  119
Japanese mobile services industry  197
Japanese model  200
Java applications  144, 174
Java games  7, 144
Java-based applications  128

Jeffrey Funk  23
Jeffrey L. Funk  144
Jesty  4
John Williamson  11
Johnston  83, 87
joint ventures  82
Jorma Ollila  197

K

Kalakota & Robinson  168
Kalakota and Robinson  57, 141
Kallasvuo  12
KDDI  132
Keiichi Enoki  125
Keiji Tachikawa  187
keiretsu  108, 121, 137
keiretsu-type  136
Kemppainen  52
KGT  131
Kodama  13, 124, 203
Konosuke Matsushita  119
Korhonen  4
Kotler  26, 51, 103
KPN  31
Kraft  36, 52
KVM  145

L

Landor  16
Lawrence  121
Layer-8-Technologies (L8T)  146
Lead firms  63
Leadership  115
Leppävuori  65
Lewis  9, 10
life cycle of technology  47
lifestyle preferences  11
loose coupling  104
loose-coupling  127
loosely coupled business networks  136
Loudeye Corp  146
Lovelock  9
Lundequist  83
Lundequist and Power  87



244   Index

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

M

MacInnis and Jaworski  14
Mahoney  45
Maitland  55, 59
make vs. buy  84
managed networks  51
mapping interactions  80
market capitalism  173
market-based assets  105
market-driven model  173
marketing-oriented relationships  39
markets  26
Maslow’s hierarchy of needs  16
Matsushita Electric Industrial  120
media-centric mobile services  22
Mercury Personal Communications

Limited (One2One)  186
messaging  4
messaging services  128, 142
MFI-format  145
Microsoft  92, 93, 100, 199
Microsoft Smartphone OS  200
Millicom  184
Ministry of Transport and Communica-

tion  167
minutes of use (MoU)  10
mix-and-match  100
mmO2  179, 185
Mobile Bristol  85
mobile business  3
mobile business ecosystems  216
mobile content  147,  169
mobile data access  8
mobile data services  5
mobile entertainment services  4
mobile games  143
mobile industry  3
mobile Internet business model  127
mobile multimedia services  1
mobile networks  206
mobile payment  150
mobile services  4, 7, 8, 206
mobile services ecosystem  203
mobile services industry  214
mobile services value chain  167
mobile software companies  169

mobile virtual network operators
(MVNOs)  179

modern painting  12
monopoly position  11
Motorola  17, 33
movie mail service  143
movie sha-mail  134,  143
MSN  58
MSN portal  199
MTV  172
MTV3  12, 23, 174
MTV3 Handy  174
multimedia messaging (MMS)  5, 41
multimedia super corridor  85
music content  3

N

national PTT  11
national regulatory authority  167
NEC  120
NEC Corp.  183
network  25,  205
network and service operators  169
network architect  97
network configuration  96
network developer  97
network externalities  25,  129
network management  96
network markets  106
network operators  172
network organizations  81
network/industry analysis  29
networked economy  25
niche competitors  197
Nikkei BP Consulting Inc  139
NMT  2, 166
nodes  80
Nokia

4, 5, 6, 11, 18, 21, 33, 39, 100, 167, 182
nonmature markets  214
nonmessaging data revenue  189
nonvoice mobile multimedia  3
Nordic Mobile Telephony (NMT)  21
NT  107
NTT DoCoMo

5, 13, 31, 58, 67, 89, 123, 129,



Index 245

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

149, 187, 203, 213
number portability  170

O

O2 Active  190
O2 Pocket  191
OECD  27
Oftel  179
open-rational system model  68
openness  42
operator control  18
operator-driven business model  141
operator-specific mobile handsets  183
optimal integration strategies  44
Orange  179, 182, 186
Orange Experience  189
Orange Solomon Trujillo  17
Orange World  186, 190
orchestration  95

P

packet-based transmission  131
packet-switched  9
Panasonic  18, 119
paradigm  22
PDC  7,  124
person-to-person messaging  3
personal digital cellular (PDC)  140
PGFree  172
polyphonic ring tones  145
pop Idols  24
portfolio of content  131
premium-rate SMS  173
producer networks  106,  208
product architecture  195
product style categories  11
pure MVNO  180
push-to-talk  5

Q

Qualcomm  39, 132, 145, 200
quality of users  207
quasi-integration  31, 36
Quick Start program  189
QWERTY keyboards  21R-kiosks  30

Racal Electronics  184
radical and incremental innovations  43
radio spectrum  180
regulated industries  201
regulatory environment  218
regulatory framework  171, 177
relation-specific assets  108
relational value networks  63
revenue-sharing  128,  147, 148
ringback tone  187
RISC processor industry  45
road maps  141

S

Samsung Electronics  138
Santa Claus  168
SavaJe Technologies Inc.  183
science parks  42
screen styles  192
series 40/60/90 application platforms

199
service mediary  130
service operators  172
service provider  180
services  4
setup costs  109
sha-mail  134
shakeout  198
sharing  4
short message service (SMS)  3
Siemens  33
Silicon Valley  85
SIM lock  171
SKYCHECK  134
SMAF  145
SMS  16, 24
social capital  81
social embeddedness  64
social innovation  62, 217
social network  25,  80
social systems  115
sogo shosha  121
Sol Trujillo  186
Sonera Colour  174
Sonera Mobile Networks  172
Sonera Mobileplaza  174



246   Index

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

Song  172
Sony  150
Sony Ericsson  33, 139
Spinbox  172
Spinbox Go Mobile  30
SSL encryption  128
stand-alone product performance  107
standard wars  140
stickiness  129
sticky asset  39,  215
strategic choice  70
strength of network  218
subsidies  138
super networks  216
supply chain structure evolution  100
switching costs  204
synthetic consumers  74

T

T-Mobile  179
T-Mobile UK  186
t-zone  187,  191
T.O.S Co Ltd  146
Tachikawa  143
Takeshi Natsuno  129, 215
technological change  43,  214
technological convergence  28
technological evolution  214
technological innovations  1
technology  34
technology adoption behavior  99
technology-centric approach  19
Tele2  172
Telecom City  85
Telecom Corridor  42
Telecom Italia  10, 38
Telecom Valley  42
Telefonica  130
TeliaSonera  150, 171
terminal and network manufacturers

169
theory of contracts  37
theory of networks  104
third-generation (3G) mobile networks

122
timing  45,  115

transaction cost theory  36
transaction costs  34,  108
transfer methods  7
trust  42, 47, 108, 110
Tu-Ka  140
turn-key value networks  64
Turner International  12, 23
TV broadcasters  23
twin benefits  109
two-tiered model  184

U

UK market  210
UK mobile market  178
UMTS  5, 7, 152
UNIX  107
usefulness  19
user network  106
user-centric approach  19

V

value chain  54, 91, 108
value cluster analysis (VCA)  67
value constellation  61
value creation  54
value network analysis  169
value network paradigm  63
value networks  62
value system  60
value Web analysis  67
value-creating system  61
Verizon Communications  10
vertical industry structure  203
vertical integration  29, 40,  101,  202
vertical scope  35
video content  143
viral marketing  19
virtual corporation  65
virtual operators  172
virtual organization  30
virtual value chain orchestration  96
Vodafone  18, 90, 100, 179, 182, 184
Vodafone Academy  189
Vodafone K.K.  133, 139, 189
Vodafone Live!

58, 134, 141, 185, 188, 199



Index 247

Copyright © 2005, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

W

W-CDMA  8, 122, 139
WAP  5, 16, 19, 23, 75, 174, 213
WAP Forum  174
wholesaling MVNO  180
Wi-Fi  8
Wi-Fi/WLAN  19
win-win model  150, 209
wireless portal value chain  57, 168
WLAN  8
WLAN/Wi-Fi  5

X

xHTML  135

Y

Yahoo!  58, 150
Yamaha ringtones  146
Yankee Group  10
Yokosuka Research Park  42

Z

Zed  58, 150


