
International Journal of Applied Behavioral Economics
Volume 6 • Issue 3 • July-September 2017


Copyright©2017,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



53

Winning the Brain Game:
Fixing the 7 Fatal Flaws of Thinking
Reviewed by Nicoleta Onofrei, University of Bucharest, Bucharest, Romania

Winning the Brain Game: Fixing the 7 Fatal Flaws of Thinking
Matthew E. May
© McGraw-Hill Education 2016
208 pp.
$14.95
ISBN-13: 978-1259642395

Inhisfifthbook,Winning the brain game: Fixing the seven fatal flaws of thinking,theauthorand
consultant,MatthewE.May,proposesasetofstrategiesthatpromisetohelpustogainmorecontrol
overourownbrain.This is tobeachieved throughamorecomprehensiveunderstandingof the
wayinwhichwethink,wemakedecisionsandweact.Theexplicitpurposeofthisbookistoteach
readershowtoreachwhattheauthorcallsanelegantsolution.Anelegantsolutionisdefinedasthe
approachthatwillgetusmaximumeffectswithminimummeans.Whatpreventsustoapplythiskind
ofadventsinsolvingthevariousproblemsthatwefaceineverydaylifearedifferentthinkingerrors.
Sevenofsucherrorsbuildupthenarrativediscourse,alongwithcalibratedtechniquestoavoidor
copewitheachofthem.Theargumentsusedbytheauthorareempirical,whereasthephenomena
whichhedescribeshavebeenobservedinrealsituations,afterwhichwereconceptualizedandrefined.
M.E.Mayappealstoneurosciencemainlytoexplainthefunctioningofbrainstructuresforabetter
illustrationofthethinkingerrorsandthewayinwhichtheyaremanifested.

Theauthorappealstoanumberofquotesbelongingtoenlightenedminds,mostlikelynotaffected
bycommonerrorsofthought,suchasAlbertEinstein,whichinspiresandencouragesreadersinthis
newchallenge,throughthepowerofpersonalexamples.Forexample,thetakeofEinstein:“It’snot
thatI’msosmart,it’sjustthatIstaywithproblemslonger…”Therefore,whenwehavetosolvea
problemweshouldbeawarethatwehavesomethinkingerrorsandweshouldnotbeveryconfident
withthefirstsolutionsthatcometoourmind,eveniftheyseemtobelogical.Instead,wecantryto
changetheperspectiveandtolookattheproblemfromdifferentpointsofview.

Theseventhinkingerrorsdescribedinthebookare:Leaping,Fixation,Overthinking,Satisficing,
Downgrading,Not InventedHereandSelf-Censoring.Tocombat them,Maymakesavailable to
thereaders theproceduresforfixingtheseerrors, togetherwithasetof tools toacquiremindful
thinking.Inthiscontext,hehighlightsmindfulnessastheabilitytoliveinthepresent,tobeaware
ofanexperienceas itoccurs in real time, and toacceptwhatwesee.Furthermore, the reframe
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procedureisaconceptthatsolvesthemysteryoftheideaproposedatthebeginningofthebook:
“whatappearstobetheproblem,isn’t;whatappearstobethesolution,isn’t;whatappearstobe
impossible,isn’t…”Manythinkingerrorsoccurduetothetendencyofpeopletoproposesolutions
andtoact,insteadoftakingtimetothinkandreflectontheissue.Thishappensbecausewehavea
tendencytotreatcomplexproblemsthatrequireslowthinking,withfast-thinkingthatweusedaily
inthecommonissues.Anothersourcethatfeedstheseerrorsisthefactthatweforgotwhatwewere
doingwhenwewerekids—wetestedourideasandassumptionsthroughdifferentgamesandonly
afterthatwedrewtheconclusions.ThesolutionsproposedbyMayarebasedonwaysofboosting
thesystemofslowthinkingandcreativity.Oneofthemisreplacingthepopularbrainstormingwith
framestorming-anexerciseofthreestepsconductedunderthegeneralrulesofbrainstorming:cue
thelanguageofframes,generatemanyquestions(why?,whatif?andhow?)andpickthetwobest.
Findinganswerstothesequestionswillhelpustoanswerthefirstone.Inthisway,weunderstand
theissuefromseveralperspectivesandhavegreaterchancestoreachanelegantsolution.

Thebookisintendedforthegeneralpublic,becausetheauthorhasoptedforaclearandaccessible
language. I would definitely say that it is a very useful book for decision makers, experts, and
consultantsfromvariousfields.Althoughmostoftheshownexamplesarefrombusinessarea,the
bookcanbevaluedtothesameextentbyspecialistsfromdifferentfields:doctors,judges,policemen,
teachers.Thisisbecausethethinkingerrorsarecommon,regardlessoftheirareaofmanifestation.

Iconsiderthatoneofthestrengthsofthisbookisthattheauthorexplainedinneuroscientificterms
themechanismbehindeacherror.Forexample,oneofthetechniquestocombatdowngradingerror
issettinggoals.Theauthorexplainsindepththatagood,structuredgoalhastwomaincomponents:
“why”and“how”,requiredforthefullinvolvementofthebrainintheachievementofthegoal.Itis
importanttoknowthattheleftsideofthebrainisresponsibleforthe“how”processes,whereasthe
“why”thinkingislocatedontherightsideofthebrain.Researchsuggeststhatareverserelationship
isestablishedbetweentheseprocesses:whenoneisactivetheotherispassive.Thedirectimplications
laysintherecommendationtoavoidfocusinginthesametimeonbothcomponentsbecausethis
willconfuseus.However,weneedtomaintainastrongrelationshipwiththeminordertobeableto
achieveourgoals.Anotherinterestingaspectisrepresentedbytheexamplesofproblemstowhichthe
readerisinvitedtorespond.Thisoffersthepossibilityofdiscoveringtheerrorsinhisownthinking
processes,withouthavinganydoubtsonthevalidityoftheinformation.

Thisbookisahelpfultoolforthosewhowanttoembraceinnovativethinkingsince,asAlbert
Einsteinhaswiselysad,“wecannotsolveourproblemswiththesamethinkingweusedwhenwe
createdthem”.Fromhiswords,itappearsthatthefirststeptowardssolvingproblemsischanging
andrenewingthemind.Agoodstartinthisdirectionmaybeconsideredreadingthisbook,andthen
seetheproblemsthatwecommonlyfaceasgoodwaystopracticethefixesforthesesevenfatalflaws
ofthinking,asproposedbytheauthor.


