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The development and improvement of digital technologies provides a wide array of options for
educationalinstitutionsconsideringonlineeducation.Thisisbecauseonlinecoursesareconvenient
andflexible,sothatstudentscansettheirlearninggoals,and/orplantheirownself-pacedlearning
strategy. In addition, online courses no longer merely provide identical versions of classroom
instruction.Onlinelearningenvironmentsbenefitparticularlyfromtheuseoftechnology,andalso
integratedmediaandtoolsinteaching,forinstancelearningmanagementsystems,videolectures,
interactivetutorials,anddiscussionboards(Ortagus,2017).Today,moreandmorestudentspreferto
connectwithteachersandpeersthroughvirtuallinksratherthanfacetoface,whichmeanslearners
areeasilyengagedinmediatedinteractionsviavarioustechnologiesindiversecontexts.Tokeepup
withthistrend,educationalinstitutionshavetheresponsibilityfordeliveringqualityonlinecourses
andprograms(Gazza&Matthias,2016).

Thisbook,“Creating Teacher Immediacy in Online Learning Environments”,composedof15
chapters,iseditedtoillustratethatbothcommunicationandinteractionarethecoreofsuccessful
web-basedclassrooms,andexploreshowtocreateteacherimmediacyinonlinelearningenvironments
throughfeedback.Inadditiontofocusingonteachers’softskills,theauthorsofthevariouschapters
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also introduce innovativemethods forbuildingauthenticaswellaspersonalizedonline learning
experiences. Hence, the target audience for this book comprises educators, researchers, course
designers,teachers,andlearnerswhoareinterestedinonlinelearningenvironments.

Chapter1explorestheroleofteachingpresenceinonlineclasses,whichstartswithanoverview
ofthecommunityofinquiryframework(socialpresence,cognitivepresenceandteachingpresence)
beforediscussingtheteachingpresenceandhowtofosteritinonlineclasses.Inaddition,theseven
principlesforgoodinstructionalpracticesinundergraduateeducationproposedbyChickering&
Gamson(1987)isintroduced.Theseprinciplescouldberegardedasaframeworkforfosteringonline
teacherpresence,althoughtheywasinitiallyadoptedforface-to-faceinstruction.However,newonline
teachersmayfacesomechallenges,sotheauthorsuggeststhatinstructorsneedtobe“VOCAL–
Visible,Organized,Compassionate,AnalyticalandaLeader-by-example.

Asrapidlydevelopinginnovativetechnologieshaveintegratedintotheinstructionalenvironment,
somepeoplehavecriticizedthatteachersarenolongerneeded.Infact,teachersareirreplaceable
despite theexplosionofneweducational technologies.Therefore,Chapter2discusses theneeds
foronlineinstructorimmediacyandauthenticity.Thischapter’sauthoralsomentionsChickering’s
theory,andillustratesthatinstructorimmediacyisreflectedthroughgoodpracticewithinanystyle
ofinstructionalenvironment.Itisworthnotingthatstudent’sonlinelearningsuccessisalsorelated
tointeractiveactivities,instructor’sphilosophicalbeliefsystems,andtheteacher’sunderstandingof
cognitivevulnerability.

Chapter3startsfromtheperspectiveofinstructionaldesignersandinstructor,discussingthe
effectivenessofonlineteachingpresenceasanadequateinvestmentoftimeforthestudent’sbenefit.
This chapter reveals that itmaybehard for instructionaldesigners todetermine thebest useof
educationaltechnologyandinstructionalchoicesforstudents’learningoutcomes.Itisworthnoting
thatmoststudentsprefertohaveapersonalconnectionwiththeirinstructorsothattheybecomemore
engagedinlearning.Thus,effectiveinteractioncanhelpstudentsreflectontheirclassexperienceand
bringthembacktotheclassroomtolinktheseexperiencestogether.Assomeinstructorsthinkthat
onlinelearningismoredemandingandtimeconsumingthantraditionalteaching,itissuggestedthat
teachersshouldspendtimeexploringthefactorsthattrulyinfluencestudents’participationinclasses.

TheimportanceofinstructorpresenceinonlinelearningenvironmentsisthefocusofChapter4.
Onlinelearnersexpectinstructorstoprovidefourkeyfunctions:guidance,socialization,motivation
andcoordination.Toelaborateonthese,considerthatnewonlinelearnersmaynotknowwhattodo,
soinstructorsshouldguidethemtoexplaininformationandactivities,answerquestions,andprovide
feedback.Inregardtoguidance,owingtotherestrictionoftimeandspace,socialconnectionwith
learnersandbetweenlearnersisamust,suchasfriendlybanterindiscussion,developingrespect
and trust as well as greetings and concern. Moreover, in order to facilitate learners’ motivation
andengagement, instructorsneed toprovide someadditional incentivesorprograms to increase
theirlearninginterest.Lastbutnotleast,inanonlinecourse,instructorsplayanimportantroleto
coordinatelearners’opinionsduringdiscussionsandteaminteractions.Further,theyshareknowledge
and experiences to coordinate learners’ efforts to find learning information, and to recommend
appropriateonlinetoolstopromotestudents’learningoutcomes.Inaddition,instructorsalsohave
todesignorientationforlearnersandprovideclearexplanationsabouthowtogetgoodgradesfor
learnerstoaccommodatetotheonlinesurroundings.

Chapter5reflectsthatinteractivityandimmediacycanbecomeonlineacademicprogramgoals.
Somemaycriticizethatteacherswastealotoftimetosolvecurricularissuesofonlineprograms
insteadofpedagogicalissuesforthecoursesthattheyteach.Therefore,itisnecessarytohelpfaculty
membersovercometechnologicalproblemssothattheycanconcentrateonteachingevents.This
chapterfirstintroducesthevalueofusinginteractivity/immediacyinthedesignofextendedonline
academic learningprograms.Then, instructional designbest practices for interactivity in higher
educationarepresentedwithexplanationsofhowinteractivitysupportslearneroutcomes,especially
focusingonrecommendationsforqualityfeedbackinonlinecourses.Finally,theauthorshowsthe
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designofdifferentlevelsofacademicprogramsfordifferenteducationalbackgroundstudents,such
asundergraduate,master’s,doctoral,andspecializedprogramsincludingteachereducation,certificate
training,andprofessionaldevelopment.

Instructorscancreatesocialpresenceviaonlinevideos,furtherfosterinstructorimmediacy,and
decreasethesocialdistanceinanonlinecourse.InChapter6,qualitativeinterviewdatawerecollected
from13studentsenrolledinmaster’sprogramsatColumbiaUniversitySchoolofProfessionalStudies.
Thefindingsfromtheparticipants’perspectivedemonstratethatthebestqualityvideosshouldinclude
trustworthiness (social context and nonverbal communication, institutional branding, production
values),personalization(humor,colloquiallanguage),andfeedback.

Chapter7givesanoverviewoftheCommunityofInquiry(CoI)theory,whichhasbeenwidely
used to guide online courses. The CoI framework identifies three principle elements to build a
successful online learning community, including social, cognitive, and teaching presences. This
chaptermentionsthatteachingpresencehastwodimensions:instructionaldesignandorganization.
Theauthorsoffersevenstrategies,illustratehowthesestrategiesareconductedandhowtechnology
wasusedtoaugmenttheimplementation.Moreover,sixdirectedfacilitationstrategiesarepresented
intheexamplecoursetopromotesocialandcognitivepresence.Afterreadingthischapter,onecan
seethatthesestrategiescanbeappliedtoanyonlinecourse.

Today,highereducationinstitutionsstarttoadoptonlineeducationtoshareeducationalknowledge,
eitherasynchronouslyorsynchronously,whichcancrossgeographicregions.InChapter8,theuse
ofsynchronousandasynchronous tools inonline learningfor theEnglish-speakingCaribbean is
introduced,withdemonstrationsofboth.Asynchronouslearningtakesplacevirtually,butsincee-tutors
andstudentsmaynotbeonlineatthesametime,theycaninteractviaasynchronousactivitiessuchas
discussionthroughtheonlineplatform,byemailortextmessages.Synchronousoccursvirtuallyin
real-time,whichallowsforvideo,audio,andweb-conferencing,createstechnologicalimmediacy,and
evenpromotesteacherpresence.Bothsynchronousandasynchronoustoolshaveplentyoffunctions
tofacilitatestudentlearning,amongwhiche-tutorpresenceisameaningfullearningeffectthatis
contributingtotheinstructorunderstandingstudents’learningprocesses,comprehensionlevelsand
criticalthinkingskilldevelopment.

Chapter9outlineshowthemostpopularsocialnetworkingsitessuchasFacebook,areusedas
teachingtoolstopromotestudents’learning.Therapidtechnologydevelopmentsmayleadteachers
tofeelstressedandfacechallengesofadjustingtheirteachingstyletosatisfystudent’spreferences.If
necessary,socialnetworkingtechnologymayalsobeusedtoengagestudents.Forinstance,through
functionssuchasonlinecommunication,discussion,andprovisionofinstantfeedback,aninteractive
learningcommunitycanbebuiltontheprincipleofmutualinfluenceandmutualbenefit.

TheSchoolofProfessionalStudies(SPS)atColumbiaUniversityisusedasamodelinChapter
10tofindthebestwaytoenhanceandmaintainastronginstructorpresenceforonlinecoursesupport.
TheSPSmodelmakesuseofweeklylivesessions.Inordertoensurethatonlineinteractivityiswell
adopted,training,coaching,andaconstantfeedbacksystemwereimplemented.Duringlivesessions,
studentshavetheopportunitytointeractwithteachersandpeersviatechnologytools,suchasvideo
conferencing,instantchat,onlinepolling,andbreakoutteamwork.

Chapter 11 mainly focuses on the impact of online education on student experiences and
learningoutcomesthroughacasestudy.Therestillremainsomechallengesinanonlinelearning
environment,suchas:1.providingformativefeedbackonassessmentintheonlineenvironment;2.
encouragingstudentself-assessmenttoenhancelearnerspecificstudent-teacherinteractioninthe
onlineenvironment;and3.usingrubrics.Inordertoaddresstheseproblems,theauthorproposes
strategiesthatincludeeffectiveusesofrubricsandencouragingself-assessmenttoassiststudent-
teacher interactionthatrelates topersonalstudent learningrequirements.Thesefurthershowthe
effectofimprovingteacherinteractionanddecreasingthephysicalandpsychologicaldistanceof
onlinelearning.
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Inrecentyears,onlinecourseshavenotonlygainedpopularity,butalsoattractedmorelearners
toenrollinthesecourses.However,thelearningprocessmaybeaffectedbyisolation,poorinstructor
feedbackoradditionalfactors.Mostonlinecoursesrelyontext-basedfeedbackandcommunication,
soitseemshardtoestablishinstructorpresence.Chapter12exploresthewaysofusingaudioand
videofeedbacktoincreaseinstructorpresenceinasynchronousonlinecourses.Findingsindicatethat
bothaudioandvideofeedbackcanstrengthentheinstructor’sabilitytoaffectlearningandgenerate
morepersonalizedonlinecommunityinteractions.

Chapter 13 introduces Macromedia Director-MX Lesson Development system (MAD-LED
Model) todesignanddevelopanimationutilizingthetext,video,audio,aswellasgraphics ina
real-timeenvironment.Itseemstobeauser-friendlyteachingaidintowhichinstructorsordesigners
caninputtherelevantlearningresourcesandcreateapracticallesson.Thewaysofusingeffective
learningmaterialsandinteractivelypresentingthemcantakeintoconsiderationhowtofacilitate
teaching-learninginformationmobilityviaonlinelearningmethods.

ThepopularityofMassiveOpenOnlineCourses(MOOCs)hasimpactedtraditionalteaching
pedagogyandreshapedonlineteachingandlearningpractices,thusitisimportanttoknowstudents’
perceptions of the teacher’s role in MOOCs. In Chapter 14, the authors adopted Berge’s model
of the online instructors’ roles, including four dimensions: pedagogical, managerial, social, and
technicaltoexplorehowinstructorsfulfilltheirrolestofosterthecorevalueofMOOCs.Itisfound
thatthepedagogicaldimensioncanmotivatestudentstorelatethelearningwiththedisciplineand
facilitatestudents’interactionwithteachersandpeers.Managerialdimensioncanofferstudentsclear
instructions,andassiststhemtoplanandarrangecourseactivitiesproactively.Socialdimensioncan
providearolemodelforstudentswithprofessionalskillsandcoursefacilitationperformance,and
motivatestudentstocreateanaffectivebondwiththeonlinelearningcommunity.Intermsoftechnical
dimension,itcanguidestudentstoatechnicalsupportteamforsolvingbasictechnicalproblems.

Lastly,Chapter15firstreviewstheimpactofgame-likeenvironmentsforlearning,andthen
coversteachers’perspectivesfromdifferentfieldsanddifferenteducationallevels.Itisfoundthat
theimportanceofteacherimmediacyexistsineveryelementinateacher-freegamingenvironment.
Besidesthat,cooperationwithpartnersatvaryingskilllevelsmayyieldsomebenefitincoursedesign.
Finally,designershavetofigureouthowtoadoptwhatkindoftheoriesingamedesign,pedagogy,
andcognitiontocreateasatisfactoryvirtuallearningenvironment.

Oneweaknessintermsofthebook’sstructureisthelackoftheories.Asweknow,teacherpresence
andteacherimmediacyarebothimportantintraditionalandonlinelearningenvironments.However,
thebookmentionsonlyafewtheoriessuchasCognitiveVulnerabilityTheoryandChickeringand
Gamson’sprinciple.Therefore,itissuggestedthattheauthorsofmoreofthechapterscouldprovide
relevanttheoriesrelatedtoteacherimmediacy,providingdefinitionaswellasexplanation.Another
weaknessisthatthetheoriescurrentlypresentedinthisbookseemstohavelowcorrelationwith
teacherimmediacy.Inouropinion,theoryneednotbeformalorcomplex,butitshouldclearlydefine
theresearchtopicthattheauthorisexploring.Consequently,thebookcouldpresentadequatetheories
relatedtoitstopic,sothatreaderscouldconsiderandfurtherselectwhichtheoryisappropriateto
integrateintheironlinecoursewithouttrialanderror.

Thebook’ssubjectisofobviousimportanceinonlineeducationenvironments,anditisauseful
complementtopromotehumaninteractioninteachingandlearning.Akeystrengthofthebookisits
coherentapproachandthatitiseasytoread.Afterreadingthisbook,werealizedthatneitherFacebook,
normanymediaoronlineplatformswerebuilt foreducationalpurposes; these technology tools
shouldberegardedasameansofimplementinglearningstrategieswithappropriatecomplementary
approachesandmeasures to facilitate students’ learningmotivationandperformance.Therefore,
instructorimmediacyandstudentinteractivityarethemostcrucialelementsofonlinecourses.All
inall,weshouldcreate,build,orcontinueexpandingonlineeducationprogramswithtechnologies
thatarebestsuitedtoourinstitutions,faculty,andaboveall,ourstudents.
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