


Preface



Healthcareisanimportantindustrythattouchesmost,ifnotallofusatsometimeinourlives.Health-
careisnotedforusingleadingedgetechnologiesandembracingnewscientificdiscoveriestoenable
bettercuresfordiseasesandbettermeanstoenableearlydetectionofmostlifethreateningdiseases.
However,thehealthcareindustryglobally,andintheUSspecifically,hasbeenextremelyslowtoadopt
technologiesthatfocusonbetterpracticemanagementandadministrativeneeds.Presently,healthcare
isgrapplingwithmanychallengesbothnationallyandglobally,includingescalatingcosts,amoveto
apreventativecareenvironmentandatechnologysavvypatientwithhighexpectations.Thisinturn
necessitatesprudenthealthcareadministrationandmanagementinordertorealisesuperiorhealthcare
delivery.Acriticalaspecttofacilitatingoptimalhealthcaredeliveryisafocusonvalue.

Valueofhealthcareoperationsincorporatesanexaminationofqualityovercost,butthisgoalhas
distinctaspectsdependinguponone’sperspective,andonlysomeoftheseaspectsareprimarilymon-
etary.Topatients,thevaluepropositionmaybeenhancedbyreducingtimespentinobtaininghealthcare,
loweringstressandworryandincreasingsatisfactionwiththeexperience.Tophysiciansandclinical
supportpersonnel,valuemaybeenhancedbytheabilitytoremotelyaccessmedicalrecordsandmoni-
torprescribedregimensandpatientsymptoms.Tomanagersandinvestors,valuemaybeenhancedby
loweringcostsofdeliveringhealthcareinwaysthatdonotcompromiseaccessorquality.Becauseof
therapidlydecreasingcoststructureofhardware,ITisnowabletoprovidemanyfunctionsthatwere
notpreviouslyavailable,suchasconnectivitythroughmobiledevices.Thus,ITinnovationsholdgreat
potentialforenhancingthevalueofhealthcaretopatientsandstakeholders.Whenwelookathealthcare,
wecanseethatinordertoenhancevaluewemustnotsimplyfocusonclinicalcarebutalsobecognizant
ofeducation,research,andadministrativeneedsofthisindustry.

Itisnotpossibleinonevolumetoaddressallthefactorsthatcanfacilitatehealthcarevaluecreation.
Thisbookpresentsamiscellanyofinitiativeswrittenbyleadinginternationalscholarsandpractitioners
aimedataddressingvariousaspectsofenhancingvalueinhealthcareoperationsandtherebyenabling
superiorhealthcarepracticetoensueandprudenthealthcareadministrationandmanagementtobere-
alised.Thechaptersarearrangedintothefollowingbroadcategorieswhicharenotnecessarilymutually
exclusivebuttakentogetherdohelptounderscorekeyenablerstofacilitatingappropriatehealthcare
administrationandmanagement;including:Section IDataandDecisionMaking,Section IIHealthcare
ProcessAspects,Section IIIInformationCommunicationTechnologyIssues,Section IVPatient-Provider
Interface,Section VPolicyImplicationsandSection VITheoreticalConsiderations.
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Thebookisintendedforstudents,scholars,practitioners,policymakers,healthcareadvocatesand
everyonewhoisinterestedinprovidingabetterhealthcareexperience.Enjoyreadingandhopefully
thefollowingpageswillservetoinspirereaderstoalsoworktowardsdesigninganddevelopingbetter
healthcaresolutions.

TheEditor,

Nilmini Wickramasinghe 
Epworth HealthCare, Australia & Deakin University, Australia 
May 2016
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