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ThisbookisacollectionofchaptersrepresentingthedevelopmentofSMEthinkingoftheauthors.A
prefacewillperhapsbeusefulinordertoindicatewhattheprincipalquestionsthataretobediscussed
are,andhowtheyareconnected.Therefore,theprefaceprovidesanabbreviatedoverviewoftheessential
contentofthisbookinaverycondensedform.

THE CHALLENGE

TheoriginalobjectiveofthisbookwastocreateauniqueSMEToolkittohelpsmallbusinessesexpand
globallybyprovidingdetailedelaborationofoptimizingallmainmanagementfunctionssuchasworking
capitalandmarketing,withguidanceonhowtoimplementsustainablebusinessmanagementpractice.
Thebookismultidisciplinaryinnatureandconsidersawiderangeoftopics,eachofwhichisrelatedto
Optimal Management Strategies in Small and Medium Enterprises.Thereforethepublicationbroadens
andexpandsonexistingbusinessoptimizationknowledgeandassistsSMEswiththeoreticandpractical
examplesonhowtoachieveandsustainbusinessperformancebyimplementingoptimalandholistic
managementmodelsallowingrealtimemonitoringandcorrectiveactionsalike.Academicallyscholars
willalsobeabletousethebookwithHands-onlearning,moreformallyknownasExperientialEduca-
tion,reflectingateachingphilosophythatpromoteslearningbydoing.Thestrategyallowsstudentsto
practiceguidedtactilelearninginwhichtheyabsorbknowledgeofmanagementnotonlybylistening,
butbyexperiencing.Experientiallearningisbecomingpraisedasatopteachingmethodbyhigheredu-
cationalinstitutions,especiallythoseinthefieldsofeconomicscienceandmanagement.

Asfrequentlyhappenswhenacademicandbusinesstermsconfront,thereisnecessarydiscussion
abouttheprecisemeaningofthetermoptimalmanagementstrategy.Ididnotattempttorestrainthis
reflection,asitwouldbeearlyandunnecessarytoexpectfullagreementinthisemergingarea.Several
chapterauthorsofferedpossiblemeaningsforthetermsoIhavenointentionofforcingasingledefini-
tion;however,areviewoftheproposeddefinitionssuggeststhatoptimizationdemonstratesseveralkey
features.Havingsaidthat,Iprovidethefollowingdefinitionstemmingfromcontributionsofchapter
authors:

An optimal management strategy in Small and Medium Enterprises is an alternative or approach that 
best fits a business situation, makes use of all available information, employs assets in the most effi-
cient and effective manner which yields the highest possible return under the circumstances and creates 
sustained value for shareholders.
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Thisbookisparticularlyuniqueinseveraldistinctways.Thetargetaudienceofthisbookincludes
SMEmanagers,professionalsandresearchersworkinginthefieldofSMEdevelopmentinvariousdisci-
plines,e.g.management,economics,education,adulteducation,library,informationandcommunication
sciences,administrativesciencesandsociology,computerscience,andinformationtechnology.More-
over,thebookprovidesinsightsandsupportsexecutivesconcernedwiththemanagementofexpertise,
knowledge,informationandorganizationaldevelopmentindifferenttypesofworkcommunitiesand
environmentsdirectlyandindirectlyrelatedwithSMEs.

Thebookisorganizedinto17chaptersbasedonthreesectionsofoptimalmanagementstrategies.
AllchaptersrelatetopracticaloptimalmanagementinSMEs.Inthefirstsection,thesixauthors

haveexaminedvarioustools,techniquesandtechnologiesillustratinghowmarketing,marketorienta-
tion,regulatoryandpolicyissuescontributetooptimalmanagement.Thenextfourchaptersfocuson
thechallengesassociatedwiththeroleofpricing,financeandinsuranceinoptimalSMEmanagement.
Thethirdfinalsectioninvolvessevenchaptersdealingwithstrategicaspectsofoptimalmanagement
suchasknowledgemanagement,structuralchange,processmanagementandopeninnovation.Together
thesethreesectionsprovideaninterestingoverviewathowSMEmanagers,professionalsandresearch-
ersmayuseopportunitiesandthreatstoaccomplishtheirmission,visionandstrategy.Obviously,like
withanyemergingfieldofscience,therewillbecontroversies;however,wiseSMEleaderswillexploit
thesedilemmastocreaterealandbestvalue.Ultimately,theauthorshopethatacademicswillbenefit
fromtheresearchandfuturelinesofenquiry.

SECTION 1: SME OPTIMIZATION TOOLS, TECHNIQUES, AND TECHNOLOGIES

InChapter1,MarcinSoniewickiestablishesthesignificanceoftheroleofmarketorientationincreating
competitiveadvantageofsmallandmediumcompaniesandusesthedatafromanempiricalquantitative
studyconductedbytheauthorinwhichmorethan1,274companiesfromPolandwereexamined.Inthe
firstsectionthechapterprovidesandelaboratesonrelevantliteraturewiththoroughpresentationofthe
conceptofmarketorientation.Thisisfollowedbyexplanationofitsimportanceforsmallandmedium
companies.Thesecondsectionpresentsmethodologyofthisempiricalstudy.Thethirdpartpresented
themarketresearchresultsandfinallybroughtareconclusionsandpracticaladviceforcontemporary
smallandmediumenterprisesontheimportanceofmarketorientationconcept.

InChapter2,MariaGiovannaTongianiandShengZahodiscussthesignificanceofthetraditional
ItalianfoodproductsintheChineseMarketandofferthebestpracticeforsmallandmediumItalian
enterprises.Thechapterarguesthatdespitetheimportanceoftheseproducts,alotofconfusionstillex-
istsamongconsumerswithregardtothisconcept.Thisiswhytwosurveysof350Chineseconsumers
wereconductedbytheauthorswhoconcludethattraditionalproductshaveacquiredanimportantrole
indailyconsumption,becomingatopicofstudyandresearchfornumerousscholars.Arecentstudy
conductedinsixEuropeancountriesalsodemonstratedthatconsumersperceiveastronglinkbetween
traditionalproductsandtheirterritoryoforigininhistoricalandculturalterms.Therefore,traditional
productsareconsideredalltypicalagri-foodproducts,theresultofwhichischaracterizedbyacollective
andlocalizedhistoricalprocessofaccumulationofcontextualknowledgebasedonacombinationof
specificterritorialresourcesofaphysicalandculturalnaturethatcreatesastrong,uniqueandinimitable
linkwiththeterritoryoforigin.
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InChapter3,NurulAidaAbdulMalekandJosuTakalaillustratetheapplicationofregressionanalysis
forgreenpracticesparticipationamong170smallandmediumsizedcompaniesinFinland.Theauthors
discoverthatmostlylargefirmsemphasizethisareawhileSMEsremainunderexposed.Theirresearch
exploredhowtheSMEsreactedtowardthedrivenfactorsoftheirbehaviortoparticipateinsustainable
practices.TheimplicationsofthestudycanbebeneficialbySMEsandlarge-sizedcompaniesaswell
asgovernmentswhoalwaysstrivetoimprovetheenvironmentalperformancealongthevaluechains.
Basedfromtheresearchresults,theinfluentialfactorofwillingnesstoparticipateingreensupplychain
amongSMEsissignificantlyassociatedbySMEsreadiness.Althoughalsocorrelated,financialperfor-
mance,buyerpracticesandgovernmentinvolvementhavenotheavilydeterminedtheSMEsmotivation
toparticipateingreensupplychain.Thestudyfoundthatcompanieswithhighlevelofawarenessrelated
toenvironmentalconcern,havehumanresourcestodealwithenvironmentalissuesandareimplement-
ingenvironmentalmanagementsystemshaveasignificantmotivationtotakepartingreenpractices.

InChapter4,SilvenaYordanovaconsidershowoptimizingvirtualcommunitiesintourismfacilitates
developmentofsmallandmedium-sizedenterprisesandarguesthattheInternethasrevolutionizedthe
wholeworldincludingthewaySMEsoperateinthissectoroftheeconomy.Theauthordefinesvirtual
travelcommunities(VTC),furtherexaminestheircurrentsignificanceforSMEsintheavailablelitera-
ture,presentstypeandcharacteristicsofthemostpopularvirtualtravelSMEcommunitiesanddiscusses
strategiesofapplyingvirtualcommunitiesbyselectedhospitalitySMEs.Itisexpectedthatinthefuture
manymoreSMEswillusetheeconomicbenefitsofsustainabletravelbyapplyingvirtualcommuni-
tiesintheirbusinessmodelsparticularlyforsmarttraveltechforSMEsbusinesstrips,optimaltravel
managementandonlinebookingstrategiesforSMEs,SMEcontractforcarrental,airlineticket,hotel
andtickerpricingstrategies.Finally,thischapteranalyzesandrecommendsforfurtherconsideration
theuseofVTCforSMEtravelagencyoptimalmarketingstrategy.

InChapter5,OlgicaMiloševićprovidesacriticalreviewofSMEregulationoptimizationinSerbia
withreflectiononharmonizationwithEuropeanUnionlaw.Thecentralpartofherchapterdiscusses
whetherandhowcompanylawenablesorhindersSMEgrowthanddevelopment.Keyprinciplesaddressed
involvetheessentialityoftheintentiontodemarcateSMEsascompaniesfromtheso-calledinstitutions,
theprincipleofequalityofcompaniesineasiermarketaccess,theprincipleoftripartiteinterestposition
ofthemajority/minorityowner,creditors/employees,theprincipleofcompatibilityoflegalformsof
companies,theprincipleofstrengtheningthelegalinstituteofliabilityofmembersofthemanagement
body,controllingmembersandshareholders,theprincipleoftransparencyofcompanies’operations,
theprincipleofmodernityandsophisticationoflegalinstitutesandtheprincipleofliberalenactments.
TheauthoralsoanalyzesimportantfacilitatingandrestrictivefactorsofcorporationsofinteresttoSME
developmentandcontemplatesnewlegalformsofbusinessorganizationforSMEs.

InChapter6,PeterMalegapresentsSmallandMediumEnterprisesintheSlovakrepublicwiththeir
statusandcompetitivenessofSME´sintheglobalmarketswithelaborationofpossibilitiesofoptimiza-
tion.ItcanbenotedthatSMEdevelopmentisoneoftheprioritiesofeconomicdevelopmentofSlovak
economy.Themost important factorof thisdevelopment is thecreationof anappropriatebusiness
environment,whichcanbenefitfromsimplificationandclarificationoflegislation,reducingadministra-
tive,socialcontributionsandthetaxburden,reinforcementofinfrastructureandimprovementofaccess
tocapital.Differentotherfactorsalsoparticipateinthedevelopmentofentrepreneurshipsuchasstate
support,investmentsrelatedtocostsandoperationofthebusinesses.IntheSlovakRepublicsmalland
mediumenterpriseshaveanirreplaceableroleparticularlyinjobcreationandregionaldevelopment.
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SECTION 2: OPTIMAL PRICING, FINANCING, AND 
INSURANCE MANAGEMENT STRATEGIES FOR SMEs

InChapter7,MariuszMaciejczakandAdrianSłodkielaborateinitialpricestrategiesofPolishmicro
andsmallenterprisesconductingresearchonasampleof153Polishmicroandsmallenterprises.An
applicationofgametheoryforindustrialorganizationofSMEssectoristhendiscussed.Itisargued
thus,thatentrepreneurscanhavedifferentvisionsabouttheircompany,buytheyusuallyhavethesame
goal:togenerateprofitandtrytoeliminatecompetitors.Inachievingthatgoal,thegametheoryseems
tobeareasonabletooltouseinestablishinginitialpricestrategy.Forsolvingthemodeltherewasused
maxminstrategy,whichmaximizestheworst-casescenariofromthegame.Asafinalconclusionone
canstressthatthereisarealchancethat,ifentrepreneurswouldanalyzetheirinitialpricesituationwith
respectofgametheory,theirstrategieswouldbemoreaccurateandprovidebetteroutcomes.

InChapter8,MilanVemićexaminesworkingcapitaloptimizationinmedium-sizedenterprisesand
triestoquantitatively-qualitativelysynthesizeandupgradeexistingtheoriesandpracticesofthisfield
followedbypracticaloptimizationexamplesforfinancialdecisionmakingunderuncertainty.Thetheory
andpracticalexamplesinthischapteraresupportedusingseveralscientificapproachesincludingthe
Laplace,Wald,Hurwiczcriteria,theSavageminimaxregretcriterionandBayes’criterion.Theauthor
furtherdevelopsastructuralmodelwithamathematicalnotation,elaboratesriskanduncertaintyin
stockexchangesformedium-sizedenterprises.Afterdiscussingspecificdevelopmentconstraintsand
opportunitiesheprovidesacodificationofworkingcapitalcombinationsanddesiredchangesinorder
toattainsustainabledevelopmentofthesebusinessentities.

InChapter9,KatarinaIvančevićelaboratesinsuranceasanoptimizationtoolforriskmanagementin
businessoperationsofsmallandmedium-sizedenterprises.Theauthorarguesthatinsurancebusiness
hasanumberofimportantsocialfunctionsinthemarketallovertheworld.Throughthetransferofan
individualrisktoinsurersitcontributestothesecurityandstabilityofeconomicentitiesandbusiness
operations.RiskmanagementinthecontextofSMEscanbewellsetandcarriedoutbutitisstillnot
atotalguaranteeagainstoccurrenceofanSMEbusinesscrisisandpossibledetrimentaleffects.Once
anSMEmanagerobtainsrelevantinformationfrombrokersaboutthelevelandextentoftherisksto
whichitisexposed,andwhoiseligibleforinsurance,heorshewillbeabletousesuchinformation
forstrategycoordinationandoptimization.Itisrealistictoassumethatgrowthofinsurancecoverage
inSMEswouldcontributetothestabilityoftheirbusiness,Further,itisexpectedthattheconclusions
and recommendationsof this studywill indicatepossibledirections for furtherdevelopmentof risk
managementoptimizationinSMEs.

InChapter10,MilanVemićapproachesfinancialinnovationinmedium-sizedenterprisesindevelop-
ingtheirgrowthopportunitiesforgravitationtoeardsformalstockexchanges.Infact,significantamount
ofattentionisgiventothestepsbywhichexchangescouldgetinvolvedinthisprocess.Practicaland
theoreticalSMEfinanceissuesareelaboratedinsuchawayastopointouttheinterconnectionbetween
mediumsizedfirmsandexchangesinordertodemonstratethateachnewsourceoffinanceiseither
basedongrowthorinnovationorelsefollowslogicallyfromthepreviousstageofdevelopmentinthe
firmlifecycle.Financialinnovationisdefinedbothinthenarrowsenseofthewordandwithinabroader
approachoftheauthorwhichisfollowedbyacodificationandtypologyofmodificationsandchanges
aimedatsolvingtheproblemsoffinancing.
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SECTION 3: OPTIMAL STRATEGIC MANAGEMENT FOR SMEs

InChapter11,BinodTimilsinaelaboratesonthecurrentpracticeofstrategicplanning,withanonline
surveyof36FinnishSMEs.Frompracticalviewpointpotentialsolutionsinovercomingtheidentified
barriershavebeenproposed.Forstrategytheauthorparticularlyemphasizestheresourcebasedview
(RBV)andindustryorganizationtheory(IO)whichhavebeenwidelyrecognizednotonlyasatoolto
differentiatetheperformancedifferencebetweencompetingfirmsbutalsoasafoundationforafirm’s
strategy.The chapter also classifies the competenciesof agood strategicplannerofferingpractical
exampleshowastrategicleaderormanagercanenhancetheirpracticeofstrategicmanagement.Con-
clusionsoftheresearcharguethatresultsandfindingsofthisstudywillassistmanagersofSMEsand
strategicplannersinimprovingthepracticeofstrategicmanagement,henceinimprovingorganizational
performanceinachangingbusinessenvironment.

InChapter12,AleksandarDamnjanovićexplainshowsignificantknowledgemanagementoptimi-
zationbecomesthroughITande-businessutilization.Theauthorconductedaresearchonasampleof
137SerbianSMEs.StatisticallytestedandconfirmedwerethehypothesisthatoptimizationofSMEs
businessthroughITandE-businesshadapositiveimpactoncompetitivenessintheobservedresearch
period.TheauthorconcludedthatcompetencesoftheemployedandofmanagersinthefieldofICT,their
knowledgeandtheircomputerskillsarekeyfactorsfortheenhancementofcompanies’competitiveness
generallyandespeciallyforsmallandmedium-sizedenterprises.Itisconcludethatthegreatestpositive
effectofinvestmentsintoinnovationsandnewinformationtechnologiesinrelationtotheconsumers
willalsobeobtainedifthediscussedapproachispursued.

InChapter13,JuliaStefanovaandZacharyWennerdiscussfinancingsociallyinnovativeenterprises
invariousEUapproachesandinstruments.AuthorsexplainthattheEUhasincreasinglyprioritizedthree
formsofeconomicexpansion:“smartgrowth,”whichfavorsscalableexpansion,“trans-border”innova-
tionandeconomicdiversification,“sustainableandinclusivegrowth,”whichpromoteenvironmental
sustainabilityanddiffuseeconomicaccessusingavarietyof financialengineering instruments”for
SMEs.AlsodiscussedisEUVCProgramwhichseekstoincreasecapitalaccessforSMEsinenviron-
mentsofhighlyconstrainedbanklendingwithlimitedavailabilitytoalternativefinance.Inconclusion
itisstressedthatasystemthatlinkscapitalaccesstothematerializationofsocialoutcomeswilladvance
thegoalsoftheEUonlytotheextentthatitbolstersthesocialimpact,financialsustainabilityandscale
potentialofSMEs.Asadhocandexploratorydevelopmentstrategiesgivewaytomoresystematicap-
proaches,thereexistsaninvaluableopportunitytohighlightthefinancialengineeringinstrumentsand
SMEtypesthatwilldrivethedevelopmentofasmart,sustainableandinclusiveeconomy.

InChapter14,LidiaSanchez-RuizandBeatrizBlancoanalyzeandcompareprocessmanagement
inSMEsfocusingonbarriers,enablersandbenefitswithempiricalevidencefrom68companies in
Cantabria,Spain.Inrecentdecades,globalizationhasledtochangesinmarketconditions.Thus,now
companieshavetodealwithmoredynamicenvironmentscharacterizedbyafiercecompetition,better
informedandmoredemandingcustomers,greaterimportanceoftheproduct/servicequality,orgreater
awarenessontheenvironmentalandsocialissuestheyface.Accordingtotheauthorsprocessmanage-
mentcouldbeseenasamechanismthatarisestomeetthenewbusinessenvironmentrequirements,
givingthecompanytheflexibilitytodeveloptheirbusinessintoday’scompetitiveenvironment,and
leadingthecompanytowardsbusinessexcellence.
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InChapter15,OljaArsenijević,DragoOrčićandEditaKastratovićdiscussintellectualcapitalwhich
hasbecomeasubjectofseriousstudy,inthelasttwentyyears.Valuesbegantobenoticedthatwere
notenumeratedintheclassicfinancialstatements.Scienceandpracticewereseriouslyresearchingthe
conceptofintellectualcapitalmanagement,toincreaseitsvalue.Theauthorsexaminedthemethodsfor
measuringintellectualcapitalinthecompanies,inordertoestablishmeasurabletargetsforstakehold-
ers.AnewlycreatedtoolisprovidedforoptimizingintellectualpotentialinSMEs,verifiedthrough
pilotresearchintheexaminedSerbianeconomyreflectingmanufacturingandservicesactivities.This
contributestothefindingthatintellectualcapitalispresent,measurable,andcanalsobeoptimizedin
SMEsinSerbia.

InChapter16,RobertMolnarelaboratesOptimizingStructuralChangeManagementinSustainable
SMEDevelopment.OneapproachininvestigationoftheSMEsofferedbyMolnarislifecyclesinrespect
totheirstructure,functionsandbehavior.OnceSMEshavebeenestablishedtheystarttochangeboththeir
ownstructureandownbehavior.So,itcouldbestatedthatSMEsoperateinpermanentchangeswhich
originatebothinternallyandexternally.Theauthorarguesthattherearealotoffactorswhichinfluence
thesechangesandoptimizingtheirmanagementisagreatchallengeformostSMEs.Asaresult,and
stronglydependentonsuccessofSMEsmanagement,numerousstatisticalevidencediscussedbythe
authorshowthatlessthanahalfofestablishedSMEssurvivemorethanfiveyears.

InChapter17,HoseinDaneshpourreviewsintegratingsustainabledevelopmentintoportfolioman-
agement throughapplicationofopen innovation.Theauthorexplains that the ideaof integrationof
sustainabilityintoprojectmanagementhasbeencoinedandrequiresamorecomprehensiveandholistic
approachinprojectmanagementthecomplexityofwhichincreases.Therefore,organizationofproject
managementneedsacapableframeworkthatopensupthetraditionalorganizationofprojectbusiness
andprovidescompetitiveadvantages.Thisstudyarguesthat,openinnovationmodelpresentsaproper
capabilitytocopewiththisissue.Thisresearch,coupledwithasoundreviewofliterature,explainswhy
andhowopeninnovationcanprovideafruitfulcontributionfortheintegrationofsustainabledevelop-
mentintoprojectportfoliomanagement.

Obviously,allauthorshavecarriedthetheoryandpracticefarenoughtoshowthatwecanexplain
theessentialfeaturesofOptimal Management Strategies in Small and Medium Enterprises.

Suchatheoryisnowcapableofhavinganewempiricalcontent,especiallyinconnectionwiththe
domainofmaintopicsinthisbook.Moreover,wehaveseenthatthistypeoftheoryopensupnewpos-
sibilitiesforfurtherdevelopment.Ofcourse,theSMEtheoryaselaboratedhereisfarfromcomplete.
Allofthiswillbepublishedlaterandelsewhere.Thisleadstoanindicationofsomelinesofresearch
alongwhichitmaybepossibletomeettheurgentchallengetodevelopamorecomprehensiveSME
strategytheory.

Nevertheless,eveninitspresentincompleteform,thetheoryofOptimal Management Strategies in 
Small and Medium Enterprisesdoesanswerthebasiccriticismsofthosewhoregardedsuchatheoryas
impossible,orwhofeltthatitcouldneverconcernitselfwithanyrealempiricalproblemsinrealeco-
nomicandbusinesslife.SMEquestionsandchallengesare,ofcourse,enormousandcouldinanycase
probablyneverberesolvedultimatelyandcompletely.Attheveryleast,thebookdoesseemtothrow
somelightonanumberofsuchresearchedproblems.

xxiii



Preface

Finally,itishopedthatthepresentationofresearchandconceptsinthesechaptersmayhelptocon-
veytothereaderhowthesubjectof Optimal Management Strategies in Small and Medium Enterprises
itselfhasactuallydeveloped,sothattheformofthebookis,asitwere,ademonstrationofwhatmay
bemeantbythecontent.

Milan B. Vemić
Higher Education Institution “DOSITEJ”, Serbia
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