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Personalvaluesandculturehasgainedalotofattentionduringthelastthreedecadesinmanagementand
organizationalbehaviorliterature.AccordingtoSchein(1992),understandingoforganizationalculture
isfundamentaltoexaminewhatgoesoninorganizations,howtorunthemandhowtoimprovethem.
Ahugeinterestintovaluesandculturalissuesintheliteratureisprovenwithplethoraofcontributions
examiningtheroleandimportanceofcultureandpersonalvalues,usingdifferenttheoreticalbackgrounds.
BasedontheoverviewofpapersaremostcommonlyusedculturaldimensionsfromHofstede(2001),
Schwartztheoryofbasicvalues(Schwartz,1992),Rokeachvaluetheory(Rokeach,1973)andRonen
andShenkar(1985)approach.

Studiesfocusingonculturalandpersonalvaluescontextemphasizedecisiveroleofcultureandval-
uesforbehavior,decisionmaking,strategyformulationandmanyotherissuesconcerningindividuals,
groupsororganizations.Theliteraturedealingwiththeimpactofculturalsettingsandpersonalvalues
onorganizationalmembersandtheiractionsandbehavior,emphasizesseveralkeyareasofresearching,
rangingfromorganizationalmembersactionsandbehavior(Hambrick&Mason,1984),leadershipstyles
(Brodbecketal.,2000;Egri&Herman,2000;Sarros&Santora,2001;Pastor&Mayo,2008),decision
makingprocess(Alietal.,1995),innovativeness(Lee,2008;Nedelko&Potocan,2013),perceptionof
corporatesocialresponsibility(Dietzetal.,2005;Schultzetal.,2005;Cordanoetal.,2010),strategies
andgoalsinorganizations(Batesetal.,1995),etc..

Fromtheabovementionedareasoftheinterest,themostattentionisdedicatedtothestudiesaddress-
ingthelinkbetweenvaluesandbehavior,sincevaluesrepresentafoundationformanagementbehavior
andactions(Selznick,1957;Hambrick&Mason,1984;Langetal.,2000;Pastor&Mayo,2008).The
linkbetweenpersonalvaluesorcultureononehand,andleadershipstyleandbehavioronanotherhand,
is frequentlyexamined,whereas theemphasis isoftenon thesamplesfromwell-developedwestern
economies(Egri&Herman,2000;Sarros&Santora,2001).Forinstance,manystudiesarebasedon
well-knownGLOBEstudy about leadershipbehavior, encompassing above60 countriesworldwide
(Houseetal.,2004)anditsvariousrepetitions(Brodbecketal.,2000;Cateretal.,2013).

Anotherimportantstreamofresearchisdedicatedtoaddressingtheroleofvaluesforsustainability
oforganizations.Themainstreamliteratureaboutsustainabilityprovidesmanytheoreticalandempiri-
calinvestigationsofsustainabilityaspects,mainlyfocusingononeortwooutofthreekeyunderlying
aspectsofsustainability,wherethefocusisprimarilyontheenvironmentalaspect(Karp,1996;Dietz
etal.,2005),whileresearchingsolelytheeconomicorsocialaspect,inthecontextofsustainability,is
rare.Consideringthetwo-aspectstudies,thosedealingwithbothenvironmentalandeconomicaspects
ofsustainabilityprevail(Munda,1997).Meanwhile,fewstudiesresearchlinkagesbetweensocialand
otheraspectsof sustainabilityorallaspectsof sustainability (Udo&Jansson,2009;Potocanetal.,
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2013).Additionally,studiesarebasedmainlyonbusinessorganizations,whilesignificantlessfocusis
onnon-profitorientedorganizations.

Nextlargegroupofcontributionsisdescribingtheimportanceofaligningcultureandstrategyfor
organizationalsuccess(Schein,1992;Vestaletal.,1997).Nevertheless,thereareonlyfewstudiesthat
haveexaminedempirically,theinterrelationbetweenspecificcomponentsofcultureandstrategyfor-
mulation(Gupta,2011).Researchershavealsoindicatedtheimportanceoforganizationalculturein
strategyimplementationamongtheotherfactorssuchasorganizationstructure,communication,work
andinformationsystem,implementationtactics,andessentialbusinessprocess(Ahmadietal.,2012).
Theabovethoughtsre-emphasizethattypeandelementsoforganizationalcultureneedtobealigned
withparticularorganizationalstrategy(Batesetal.,1995).Apartfromitsroleinestablishingcompetitive
advantage,strategy(bothintendedandrealized)alsohassocialfunctionbyadjustingandreproducing
organizationalsharedvaluesandsocialrelationsitenunciates(Tushman&O’Reilly,1996;Semler,1997).
Theimportanceofideasandtheirsymbolicrepresentationsforcultureandstrategyhighlighttherole
ofleadershipinthestrategicmanagementprocessaswell(WatermanJretal.,1980;Mintzberg,1994).

Basedonaboveoutlinedcognitions,thelinkbetweenculturalcontextandvaluesononehand,and
variousaspectsofemployees’behaviorandactionsonotherhand,isfrequentlyexaminedintheliterature,
whereastheemphasisisoftenonthesamplesfromwell-developedwesterneconomies.Fewerstudies
examinedthislinkwithanexplicitfocusonformertransitionorcatchingupCentralandEastEurope
countriesandothertransformationalsocieties,likesocietiesformAsiaandLatinAmerica.Thestudy
ofculturalcontextisoftenbasedonHofstede’sculturaldimensionsandvaluesbasedonSchwartzvalue
survey,wherevaluesaremostfrequentlyconsideredassinglepersonalvaluesonpersonallevel.There
isalsosignificantlackofstudiesaddressingtheroleofvaluesandcultureinvarioustypesoforganiza-
tions,likenon-profitorganizations.Additionally,thereisalsolackofstudiesaddressingsomepromising
issuesforfutureresearch,takingintoconsiderationcultureandvaluescontext.

OBJECTIVES OF THE BOOK

Despiteplethoraoffindingsabouttheroleofcultureandvaluesfromvariousstandingpoints,acom-
prehensiveoverviewoftheimpactofculturalcontextandpersonalvaluesonindividual’sworkingand
behaviorindifferentculturalsettingsisstillrareintheliterature.Thisbookcollectsononeplacecontribu-
tions,whichcomprehensivelyaddressvariousareasonwhichcultureandpersonalvalueshaveanimpact.

Basedonabundantliterature,whichconsidertheroleofcultureandpersonalvaluesfromvarious
viewpoints,wewantwiththisbooktoprovidenewinsightsintothisfield.Thiseditedbookincludes:
(1)conceptualandtheoreticalpapersdealingwithunderstandingtheroleofcultureandvaluesfrom
variousstandingpoints,enablingmorecomprehensiveunderstandingoftheroleofcultureandvalues
invariousorganizationsandforindividual’sbehaviorinvarioussituations,(2)empiricalpapers,provid-
ingevidencesabouttheroleofcultureandvaluesfororganizationsandindividuals,alsobyproviding
examplesfromlessfrequentlyexaminedareas–likeAsiaandLatinAmericaandgoingbeyondfocusing
onprofitorganizations,withincludingevidencesfromorganizationsoperatinginnon-businessarea,and
(3)chaptersaddressingfurtherresearchareasbyemphasizingmostpromisingareasoffutureresearch,
puttinginfocuscontextofvaluesorculture.

Theaimofthisbookwastocollectcontributionsabouttheroleofcultureandpersonalvaluesindif-
ferentareasinorganizationalworkingandbehavior,andalsoincludecognitionsfromunder-considered
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viewpoints,liketransformationsocietiesandorganizationsoperatingoutsidebusinesssector.Thisbook
providesnecessary additional knowledge for better understandingof the impact of cultural settings
andvaluesonorganizationalandindividuals’workingandbehaviorinorganizationsincontemporary
environment.

Target audience of this book are researchers and academics from all disciplines, educators, and
studentswhoaredirectlyorindirectlyinvolvedinworkingoforganizationsandeveryonethatneedsto
becomefamiliarwiththeroleandimportanceofculturalbackgroundandvaluesfororganizationsand
behaviorandactionsoforganizationalmembers.Thisbookprovidesaninsightintovariousaspectsof
culturalbackgroundandvaluesinorganizationsandwillbehelpfultounderstandcomplexrelations
betweencultureandvaluesononehand,andstudiedphenomenaandconceptsontheotherhand.The
bookwillinformreaderswithevidencesfromvariousfieldsandtopicofinterests,rangingfromdecision
makingissues,roleofsocialnetworksinshapingleadershipbehavior,influenceofpersonalexperiences
indecision-making,CEOs,valuepreferences,roleofvaluesofsustainability,projectmanagementcul-
ture,totheimpactoforganizationalcultureonmanagers’internalcareerneeds.Besidesfocusonprofit
orientedorganizations,thebookprovidesalsoseveralevidencesabouttheroleofpersonalvaluesand
cultureinnon-profitorganizations,whichexpandthepotentialtargetaudienceofthebook.Thebook
alsoemphasizespromisingwaysandareasoffutureresearch.Cognitionsabouttheroleofcultureunder
onetitlewillthusserveasareferencebookforresearchers,educatorsandstudents.

STRUCTURE OF THE BOOK

Thiseditedbookisorganizedinto4sections,containing19chapters.Firstsectionisaddressinggeneral
cognitionsabouttheroleandimportanceofcultureinorganizationsandhowpersonalvaluesdetermine
individual’sbehavior.Thissectionconcludeswithachapteraddressingorganizationalculturefroma
systemtheoryperspective.

Chapter1byManojKumarfromIndiadiscussestheroleandimportanceofcultureinorganiza-
tion.Theauthorattemptstoshowbyexample,howacomputationalmodelcanleadtheoryintoareas
itpreviouslydidnottread,andoncethatextensioniscomplete,howtoproceeddowntheconventional
hypotheses-testingpath.Thespecifictopicunderauthor’sinvestigationistherelationshipbetweenin-
novationandorganizationalstructure.

Chapter2byIlonaSwiatek-BarylskafromPolandexaminestheconsequencesofformalizationand
corevaluesorientationforindividualorganizationalbehavior,aswellasoutcomessuchascommitment,
jobsatisfactionandturnoverintentionrate.Theauthordiscussestheproblemofmanagementbyvalues
andformalizationtoanswerafundamentalquestion:howmucharevaluesandformalizationneeded
inmanagingpeopleinanorganization,andwhataretheconsequencesofthismanagerialchoicefor
individualorganizationalbehavior?

Chapter3byAnnaPiekarczykfromPolandinvestigatesorganizationculturefromtheviewpointof
systemstheoryoforganization.Theauthordiscussesorganizationsasautopoieticsystems,aswellas
relationsbetweenorganizationandindividual.Theauthorattemptstodefinetowhatextentvaluesand
rulescharacteristicforagivenculturecanandshouldbechanged.

Secondsectionofthebookincludeschaptersaddressingtheimportanceofculturalcontextandval-
uesforbehavior,bydealingwithhowsocialnetworksshapeleadershipintransitioningsocieties,how
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personalexperiencesinfluencedecisionmaking,theroleofpersonalvaluesandcontextforstrategic
decisionmakingandtheroleofpersonalvaluesforshapingsocialresponsibility.

Chapter4byAnneNamatsiLutomia,PingLi,RaghidaAbdallahYassine,andXiaopingTongfrom
UnitedStatesofAmericaaddressestheroleofsocialnetworksforshapingleadership.Inthatcontext
authorsexaminehowGuanxi,Ubuntu,andWastashapeleadershipandcultureinChina,Kenya,and
Lebanonrespectively.Basedonthecognitionsabouttheassociationsamongvariablesoftheinterest,
authorsprovideaconceptualframework,emphasizingtheroleofGuanxi,Ubunta,andWastainshaping
workplaceleadershipandculture.Theauthorsconcludewithfindingsandsuggestionsforfutureresearch
ofproposedconceptualframework.

Chapter5byThaisSpiegelfromBrazilexaminestheinfluencesofpersonalexperienceindecision-
making.Theauthorinvestigateswhatistheroleofexperiencesofthedecision-makers’agentsandthe
impactoftheseonthefunctioningofthecognitiveprocessofahumandecisionmaker.Theauthorpresents
17inferencesthatdeterminetheroleoftheexperienceintheinthecognitiveprocessofdecision-making.

Chapter6byDejanaZlatanovićandJelenaNikolićfromSerbiaistacklingwithgrowingcomplex-
ityofstrategicdecisionmaking,whichrequireholisticapproachinstrategic-decisionmakingprocess.
Thepapershowshowsystemthinkingmaybehelpfulforinvolvingdifferentviewpointsintheprocess
ofstrategic-decisionmakingandimprovingeffectivenessofstrategic-decisionmakingprocess.Among
differentinternalandexternalfactorsinfluencingstrategic-decisionmaking,identifiedbasedonsystem
approach,thefocusisontheroleofvaluesandthecontext.Paperoutlinespossibleimprovementof
strategicdecisionmakingeffectiveness,basedonutilizationofsystemapproachanddiscussestherole
ofvaluesandcontext.

Chapter7byZlatkoNedelko,VojkoPotocanandNikšaAlfirevićfromSloveniaandCroatia,ad-
dressestheroleofpersonalvaluesinfosteringsocialresponsibilityofhighereducationorganizations.
Theauthorsarguethathighereducationorganizationsshoulddevelopstrongertieswiththecommunity,
whichisunderconsideredwayforenhancingsocialresponsibilityofhighereducationorganizations.In
thatframework,thepapertheoreticallydiscussestheroleofvaluesofkeystakeholdergroups–namely
managersofhighereducationorganizations,teachers,studentsandcommunity,forfurtherdevelopment
ofsociallyresponsiblehighereducation.Thechaptershowsimportantrolepersonalvaluesandoutlines
theneedforfurtherempiricalinvestigationofconsideredtopics.

Thirdsectionofthebookencompassesempiricalstudiesexaminingvariousaspectsofcultureand
values,rangingfromCEOsvaluespreferencesinmanagementdecisions,influenceofpersonalvalues
oninnovativeness,analyzingRussianandHungaryculture,impactofnationalcultureoninnovationand
corruption,andwhatshapescultureofprojectmanagement.Thissectionisconcludedbytwoempirical
chaptersfromnon-profitorganizations,addressinguncertaintyavoidancevaluesinpublicorganization
andthelinkbetweenorganizationcultureandmanager’sinternalcareerneedsinsocialenterprises.

Chapter8byRainhartLangandIrmaRybnikovafromGermanybasedtheirempiricalpaperonthe
resultsfromGLOBEproject,focusingonsamplesofEastGermany,EstoniaandRomania.Authorsout-
lineresultsaboutCEOsvaluepreferencesincaseofcriticalmanagementdecisions,basedonextended
stakeholderapproachandthroughfocusoncorporatesocialvaluesofmanagersintransformingsocieties.
Resultsshowspecificcountry-basedcombinationsofcorporatesocialvaluesandstrategicorientationin
EastGermany,shareholderfocusandreligiousorientationinRomaniaandorientationonshareholders,
employeesandcommunityinEstonia.Basedontheresultsseveralmanagerialimplicationsareoutlined.

Chapter9byZlatkoNedelkoandMaciejBrzozowskifromSloveniaandPolandexaminestheassocia-
tionbetweenmanagementbehaviorandmangers’attitudestowardsinnovativeness,andtheinfluenceof

xxi



Preface

personalvaluesonthislink.TheauthorsreporttheresultsforthreeCentralEuropeaneconomieswith
differentdevelopmentpaths,namelyAustria,Slovenia,andPoland.

Chapter10byKornéliaLazányi,PéterHolicza,andKseniaBaimakovafromRussiaandHungary,
dealswithculturalpatternsoftwocountries.Authorsarguethatcultureimportantlydetermineindividu-
alsactionsandthusmakeindividualsactionspredictable.PaperanalyzesRussianandHungarianculture
andoutlinessimilaritiesanddifferencesoftwocomparedcultures.Themaincontributionofthepaper
liesinpracticalimplications,whichoutlineseveralpossibleinstrumentstolessendifferencesbetween
culturesandgainthebenefitofthemutilization.

Chapter11byPedroSilvaandAntónioCarrizoMoreirafromPortugalexamineshownationalculture
influenceoninnovationandcorruption.UtilizingHofstede’ssix-dimensionframework,Globalinnovation
dataandTransparencyinternationaldata,authorsprovesthatmostdimensionsofculturehaveimpact
oncorruption,whiletheimpactoninnovationislesssignificant.Thepaperprovidesafertileground
workforfurtherexaminationoftheimpactofnationalcultureontheassociationbetweencorruptionand
innovation,bymoderatingtheimpactbeyondnationalculture–i.e.Hofstede’smodel.

Chapter12byTomaszKopczynskifromPolandoutlinestheimportanceandinfluenceoforganiza-
tionalcultureoncontemporaryprojectmanagementinthecontextofvariableandcomplexenvironment.
Themainobjectiveoftheauthor’sresearchistoexplainwhatshapesthecultureofprojectmanagement
andhow it influences theeffectivenessofmanagingprojects incircumstancesof thecontemporary
businessenvironment.

Chapter13byGhulamMustafaandRichardGlavee-GeofromNorwayfocusesonuncertaintyavoid-
ancevalues.Inthatcontext,thechapterpresentsanempiricalexaminationoftherelationshipbetween
teamlearningbehaviorandself-efficacy,whileusingmasculinityvs.femininityanduncertaintyavoidance
valuesasmoderatingvariables.ThestudywasdoneinalargepublicorganizationinPakistan.Results
showsignificantandpositiveassociationbetweenteamlearningbehaviorandemployees’self-efficacy.
Theimpactofuncertaintyavoidancevaluesontherelationshipbetweenteamlearningbehaviorand
self-efficacyisinsignificant.Authorsprovideseveralmanagerialimplicationsattheendofthechapter.

Chapter14byChiMaherfromUnitedKingdomaddressesthelinkbetweenorganizationcultureand
managers’internalcareerneeds.Authorarguesthateveryorganizationdevelopsuniqueculturewhich
createsspecificguidelinesandlimitationsforcareermanagement.Basedontheanswersfromsmallthird
sectorsocialenterprises,thepaperhelpstoclarifytheinter-playbetweenindividualmanager’sinternal
careerneedsandorganizationalculture.Authoremphasizesthatwhenmanager’sinternalcareerneeds
arestronglybackedupwithorganizationalculture,managersdesiretostayinorganizationisincreased.

Finalsectionofthebookaddressespossiblefurtherresearchdirectionsandareasofinterest,inwhich
theroleofcultureandvaluesshouldbeconsideredinordertomorecomprehensivelyunderstandthe
phenomena,byaddressingworkplaceandworkingconditions,stressandlaborproductivity,jobsatisfac-
tionandpsychosocialhealth,andempathyandfinallycyberloafing.

Chapter15byBeataSkowron-MielnikandGrzegorzWojtkowiakfromPolandinvestigatestheflex-
ibilityoftheworkplaceandworkingconditions.Theauthorsanalyzeifitispossibletodrawconclusions
aboutpreferencesof jobapplicantsor employees regardingwork flexibility,basedondemographic
characteristicsandcompetence.Thechaptertriestodefinethecharacteristicsandsituationsinwhich
employeesagreetoflexibleconditionsintermsofworkingtimeandspace.

Chapter16byIlonaSkačkauskienėandRasaPališkienėfromLithuaniafocusesonstressandlabor
productivity.Basedon themodelof job stress,organizational cultureandorganizationalvaluesare
emphasizedasanimportantbuildingblockofhealthy,low-stressandhighproductiveworkingplace.It
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couldbearguedthatvaluesandorganizationalcultureplaysanimportantroleinassociationwithstress
perception.Paperprovidesafertilegroundforfurtherexaminationofvaluesandorganizationalculture
inframeofstressinorganizations.Furtherexaminationoftheroleofvaluesinmoderatingtheassocia-
tionbetweenstressandlaborproductivitycanbedoneandrevealhowvaluesshapeperceptionofstress.

Chapter17byMatejaLorber,SonjaTrevenandDamijanMumelexamines in theirchapterhow
leadershipbehaviorshapesemployees’jobsatisfactionandpsychologicalhealth.Theirlinktothevalue
theoryisleadershipbehavior,whichisimportantlydependeduponindividualandorganizationalvalues.
Thus,thispaperlaysagroundworkfordeeperexaminationoftheroleofpersonalvaluesofmanagers
foremployees’jobsatisfactionandpsychologicalhealth,likeidentifyingkeyvaluesofmanagers,which
arecrucialfortheirbehaviorregardingjobsatisfaction,stressmanagement.

Chapter18byNiraShalevfromIsraelexaminesnewdirectionsintheconceptofempathyandleadership
theory.Theauthorattemptstoexposethetwoconceptsandtrytorelatethem,establishingaconceptual
bridgebetweenleadershipandempathy.Thespecificaimoftheauthor’sstudyistoreviewthediffer-
entaspectsoftheconceptofempathy,inanattempttopositionthemwithintheorganizationalcontext.

Chapter19byJ-HoSiewChingandRamayahThurasamyfromMalaysiadiscussescyberloafingas
anexampleofthecounter-productiveworkbehaviorattheworkplace.Theauthorsexaminethenature
ofcyberfloating,activitiesandvariablesrelatedtocyberloafing,aswellastheimpactofcyberloafing
onorganizationalcultureandeffectiveness.

Thebotheditorsofthebookcooperateinlastcoupleofyearsinresearchabouttheimpactofpersonal
valuesonemployeesinorganizationsfromvariousstandingpoints.Themainfocusinoncross-cultural
studies,includingcountriesfromCentralEurope,withtheaimtobetterunderstandtheimpactofpersonal
valuesandculturebackgroundonemployees’behavior,leadershipstyles,innovativeactionsincountries
havingdifferentdevelopmentpathsinlasttwodecades.Thebotheditorsareinvolvedinacademictrain-
ingrelatedtothemanagement,organizations,strategicmanagement,andbusinessethics.

Theeditingjourneyofthisbookwasadelightfulyetverydemandingjourney,andwehopethatwe
wereabletoprovidetothereaderscomprehensiveinsightintotheissuesabouttheroleofcultureand
values,fromdifferentperspectives.

Zlatko Nedelko
University of Maribor, Slovenia

Maciej Brzozowski
Poznan University of Economics and Business, Poland
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