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GLOBAL RISK AND CONTINGENCY MANAGEMENT OVERVIEW

Introduction

Thepurposeofthisfirstchapteristoprovideaprefaceandanintroductiontothebook.Weopenwith
rationaleandgeneralizationgoals–whyriskandcontingencymanagementpractitioners,researchers,
scholars,educatorsordecisionmakersshouldreadthisbook.Weexplaintherigorousselectioncriteria
thatwereusedforinclusionandhowweconductedthepeerreviews.

Interestingly,weincludedseveralverbatimexamplesfromtheauthorsaddressingtheconstructive
peerreviewfeedback(withtheirpermission).Thedetailsofpeerreviewsarerarelyrevealed.Recently
Cabell’s(awell-knownreputablescholarlyjournalindexingcompanylocatedinTexas,USA)along
withotherorganizationshaverevealedscandalssurroundingthelackofscholarlypeerreviewsaswell
asmanyscamsassociatedwithpredatorypublishers(Bissaccio,2017).Infact,theeditorsofthisbook
carefullyresearchedpublishersusingCabell’swhitelistandblacklist(Cabells,2017)alongwithinves-
tigatingotherliterature(i.e.Robinson-García,Jiménez-Contreras,Fuente-Gutiérrez&Torres-Salinas,
2014;Tausch,2011)toselectcompaniestopresentoureditedbookproposalto.

Anotheritemwhichisrarelydiscussedineditedbooksbutitmaybeofkeeninteresttoreadersis
thatwesharehowwedesignedthecontentbyapplyingastrategicmanagementmethodology.Thatisthe
methodweusedtodeveloptheproposal,thethemes,call-for-chaptersandwealsousedtheoutcomes
toinformthelogicalsequencing.Weclosebysuccinctlysummarizingeachchapter,groupedbytheme.

Rationale and Goals of the Book

Publicandnot-for-profitorganizationsaroundtheworldfacearangeofrisksincludingtradecommerce
fluctuations,regulatorycompliance,operationaluncertainty,reputationloss,datasecuritybreachesand
terrorism(Nedaei,Rasid,Sofian,Basiruddin,&Kalkhouran,2015,USADHS,2016&Losha,Strang&
Vajjhala,2017).Weshowinthiseditedbookthatthewaythatpractitionersviewriskandcontingency
planninghaschangedovertheyearsfromamath-groundedstatisticalbasistowardsacontemporaryem-
phasisonaholisticapproachthatencompassesnumerousmacroaswellasmicroenvironmentalfactors.
Forexample,decadesagoriskmanagerspurchasedinsurancetocovermathematicallyprojectedlosses
andthebiggestenvironmentalfactorwasavoidingthe50-yearfloodzone.Nowriskplannershaveto
insureanddevelopcontingencyplansforclimatewarmingimpacts,internationalcurrencyfluctuations,
changing(orBrexiting)tradeagreements,terrorism,databreachesandransomattacksfromtheInternet.
Thesehaveallhappenedduring2016-2017.
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Thereisagapintheliteratureabouthowtoapproach,quantifyandplanforuncertaintyalongwith
thecorrespondingsocioeconomicriskimpacts.Theoldsiloapproachforriskandcontingencymanage-
mentwillnotworkwellanylonger.Tenhiälä(2011)supportsthisassertionbystatingthatthereisan
increasinggapbetweenpracticeandtheacademictheoreticalmodels.Nedaeiandhiscolleagues(2015)
emphasizethatriskmanagementisessentialformarketleadershipandthegrowthofacompanyina
competitivelandscape.Therefore,weneedtoextendtheriskandcontingencyanalysisbodyofknowledge
withinnovativeandholisticapproaches.

Thisbookaddressesthegapintheriskandcontingencymanagementliteraturebyprovidingathe-
maticcollectionofchaptersseekingtolinktheoreticalmodelswithpracticalstudiesofbusinessesor
non-profits.Thethemesandchaptersinthisbookaddressriskfromaholisticviewpointandadoptan
evidence-basedapproachtoinvestigateimportantriskandcontingencymanagementissues.

Thepurposeofthispeer-reviewededitedbookistofocusoncurrentandfuturerisk-contingency
managementissues,practicesandmodels.Themaingoalsofthiseditedbookinclude:

• Toprovideanall-encompassingholisticdiscussionofriskmanagementandperception
• Givereadersinnovationsonempiricalrisk-contingencymanagementresearchandcasestudies
• Strengthenthecurrentriskandcontingencymanagementbodyofknowledge(closegaps)
• Expandtheunderstandingofriskmanagementfromvarioussocialandculturalperspectives

Ourtargetaudiencewasprimarilyriskorcontingencymanagementpractitioners.Weanticipated
scholars,researchers,policymakers,anddecisionmakersinvolvedinuncertaintyanalysis,riskmanage-
ment/mitigationandcontingencyplanningwouldbeinterestedinthisbook.

Applying Strategic Management to Design the Book

Thissectioncontainsatechnicaldiscussionofhowweappliedastrategicmanagementmethodology
todesignthisbook.Wefeltitwasworthsharingthatknowledgewithresearchersandpractitioners.We
approachedthisendeavorasaresearchprojectfromapost-positivistideology(Strang,2015),usingthe
aforementionedgoalsofdiscoveringinnovativerisk-contingencymanagementpracticesastheunitof
analysis.Thismeansthatwedidnotjustacceptwhatwasavailabletopublish,butrather,wesearchedfor
neworrevisedempiricalmaterialthatwouldaddressourmandatetoclosethegapinrisk-contingency
managementliterature.

WeuseabusinessplanningmethodologycalledSWOT-TOWSwhich is consideredanessential
procedureforhighperformingorganizationsanditisalsousedaroundtheworldforinternationalcapac-
itybuilding(Strang,2017).TheSWOT-TOWSacronymmeansStrengths-Weaknesses-Opportunities-
Threatsfollowedbyareverseofthesamefactorstoformulateastrategicgrowthorcontingencyplan.
Thisprocedureisconsideredadefactomethodologyusedinbusinesspracticeforanewservice/product
design(Strang&Chan,2010).Thus,wefeltitwasidealfordevelopingourbook.Earlyintheplanning
process,Strangledusthroughthismethodology.

Weappliedthemethodologythroughnumerousemailconversationsbetweenthethreeeditors,Dr.
MaxKorstanje(fromArgentina),Dr.RaoVajjhala(fromNigeriaandlatertravelingthroughAlbaniaand
India),andStrang(basedintheUSA).Theinitialmotivationforthisbookcamefromthethreeeditors
workingonagrantproposalinthespringof2017.Weusedprojectmanagementtechniquestofasttrack
theentireproject,tomeetallscope,budget,time,andqualitygoals.Allthreeeditorscollaboratedwell
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togetherusingfluentcommunicationsandtheresponsibilitiesflowedintuitivelybetweenthem.Itwas
anaccomplishmenttocompletethisentireprojectinlessthansixmonths(lateApril-earlySeptember).

SWOT Analysis

ThefollowingisanenumeratedsummaryofourSWOT(beforetheTOWSprocedure)whichisdiscussed
below.Inthelistbelow,IJRCMreferstotheInternational Journal of Risk and Contingency Management.

Strengths

1. AccesstoarticlesonIGIGlobaleEditorialDiscovery®toidentifyleadingrisk-contingencyman-
agementauthors

2. AccesstoIJRCMTableofContents(TOC)andEditorialPrefacestosearchforthemeideas
3. AccesstoIJRCMauthorswithexperienceusingtheeEditorialDiscovery®system
4. AccesstootherrelevantIGIGlobaljournalauthorsrelevanttothebookgoals
5. Max’snetworkofauthorsinriskrelatedbooks
6. Ken’snetworkofscholarsinriskrelatedjournals
7. Multinations.orgwebsitecanbeusedtofacilitateprojectmanagement
8. RaoandKenarelicensedinternationalprojectmanagers
9. IGIGlobalstaffareknowledgeableandwillingtohelpeditors.

Weaknesses

1. Typically,pooremailresponsefromeEditorialDiscovery®authorsduetospamemailfilters
2. Questionable(low)qualityofsomeauthorsorco-authors(maybealreadyreprintedsomewhere)
3. DifficultyworkingineEditorialDiscovery®system(atleastfromajournalstandpoint,butithas

improvedrecentlysincetheyhavehiredthedeveloperMKPSoftwaretoenhanceit)
4. Effortrequiredvs.wecouldspendtimeonotherprojects(e.g.,grants,articles,otherbooks)
5. Noguaranteethatscholarsorpractitionerswillbuybook(sharedroyaltyisnotamotivatingfactor

thoughbecauserecognitionandknowledgesharingaremoreimportantgoals).

Opportunities

1. Focusonsummaryofacademicstateoftheartinrisk-contingencymanagement
2. Focusonextension/applicationofrisk-contingencymanagementtoindustrypractice
3. Focusonextension/applicationofrisk-contingencymanagementtoorganizationallearning
4. Focusonextension/applicationofrisk-contingencymanagementtocollegeteaching
5. Focusonextension/applicationofrisk-contingencymanagementtostrategy&decisionmaking
6. Promote/citeourrelevantresearchoutsideofscholarlyjournals(usingeditedbooks).
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Threats

1. Externalcompetitivebooks(whichwedevelopedusingClarviateandEndNoteanalysis)
2. Internal(IGIGlobal)competitivebooks(Risk&DecisionMaking,CyberTerrorism,etc.)
3. EvaluateIGIGlobalreputationvs.otherpublishers(OxfordPublishers,Springer-Palgrave,Nova,

etc.)*

First,wecametoanagreementinprinciplethatwewishedtocollaborateonaneditedpeer-reviewed
bookthatwasfocusedoncurrentandfuturerisk-contingencymanagementissues.Wewantedtoattract
highqualitycontentthatwasrelevanttotheriskandcontingencymanagementfieldofpractice,atall
levelsofanalysis:Individualresearcher,projectteam,organizational,andcountryorindustry.Wealso
unanimouslyconcurredthattoachieveahigh-qualityoutcomethatweneededtohaveapeerreviewed
book.WeintendedtohaveStrangactascoordinatorofthepeerreviewsallowingbothothereditors
KorstanjeandVajjhalatoperformdouble-blindedpeerreviewsalongwithafinalaccept-rejectdecision
oneverychapter(excepttheirown–shouldaneditorsubmitachapter).

Strangconductedabriefliteratureanalysissoastoestablishalistofcompetitivebooksonriskand
contingencymanagementrelatedtopics(perthreats1-2above).Toaddressthethirdthreat,Korstanje
conductedextensiveresearchwithbookindexesanddeterminedthatIGIGlobalhadanexcellentreputa-
tion–inthetop20to50publishersaccordingtowhicheverindexonewasexamining(Robinson-García,
Jiménez-Contreras,Fuente-Gutiérrez&Torres-Salinas,2014;Tausch,2011).

SinceIJRCMwasascholarlyjournalwithahealthyassortmentofindexesandprintedbyarepu-
tablepublisher,weanticipatedmanyauthorswhomhadpublishedinIJRCMwouldserveastheinitial
knowledgebaseofscholars.Thisgaveus theadvantage thatscholarswhohadpublished inIJRCM
wouldhavehadexperiencewithallaspectsrequiredforthebook,including:Scholarlyresearchstudies,
APAstyleguides,IGIGlobaleEditorialDiscovery®manuscriptworkflowsystem,andwiththeeditors.
StrangwastheeditorinchiefforIJRCMandKorstanjealongwithVajjhalaweretheassociateeditors
ofIJRCMsotheeditorshaveexperiencewiththetopics,andthecontributorstoIJRCMhadexperience
withtheseeditors.

Furthermore,wewereconfidentthattheexistingcontributingauthorsofIJRCMwouldhaveatleast
somerelevantmaterialalreadypublishedtouseasafoundationwithwhichtobuildonandenhanceto
makeastrongcontributiontothebook.Weconductedabriefproduct/serviceresourceanalysis.Since
weexpectedtosourcethechaptersfromexistingIJRCMcontributingauthors,andsincewealready
hadthelastvolume6number4for2017completed(intype-settingstage),weestimatedthenumber
ofpotentialeligiblecontributingauthorswithinthe6volumesand4issuespervolume.Ofcourse,not
everycontributingIJRCMauthorwouldbeinapositiontowriteanewchapterforabookduetomany
reasonssobasedoneditorialexperienceweuseda50%likelihoodprobability.Therefore,theexpected
numberofeligiblebookchapterauthorswasestimatedtobe:6vol*4issues*4meanarticles*50%
likelyresponse=48expectedvalueestimatedofpotentialnumberofchapters.

SincewehadidentifiedIGIGlobalasthemostdesiredpublisher,wepitchedourproposaltothem.
Onceourproposalwasacceptedbythepublisher,wehadallagreedonabooksizeof135,000-180,000
wordswhichequatestoapproximately13chapters(135000/10000wordsonaverageperchapter).We
anticipatedinvitingawell-knowninternationalfigureheadtowritetheforewordandtheeditorswould
writetheintroductoryprefaceaswellastheconcludingchapter.Therefore,wewereconfidentthatwe
wouldhavemorethan13chapters.Strangestimatedthetimeframetomarketbyextrapolatingfrom
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otherbookprojects.Weestimatedthistobe:1yearfromcall-for-proposalstoIGIGlobalcopyediting
+6months=1.5yearstomarket.SincewestartedtheprojectinApril2017(withtheproposal),we
estimatedthatthebookwouldhitthemarketbyOctober2018.

TOWS Analysis

WethenconductedaThreats-Opportunities-Weaknesses-Strengths(TOWS)competitivefactorintegra-
tionexercise.Thisisnotoftenusedinbusinessbutitisavaluablemethodologytomoredeeplyanalyze
thecriticalsuccessfactorsforacapacitybuildingorinanewproduct/serviceproject(Strang,2017).
TOWSisastrategicmethodologytoidentifymostlikelysynergisticcombinationsoftheSWOTele-
mentsbyleveragingstrengthstoovercomethreatsandtakeadvantageofopportunitieswhileeliminating
weaknesses.Generally,thepurposeoftheTOWSmethodologyistoreducethethreatsandweaknesses
whilecapitalizingonopportunitiesusingstrengths.Whengoalimportanceweightsareadded,along
withcompetitivealternativeactionratings,theoutcomeisaweightedscoringmatrixofprioritizedgoals
forcapacitybuildingorastrategyforanewproduct/servicedesign.Inthisway,anorganizationcan
prioritizewhattodowhileensuringthatexistingresourcesareusedandthatthemostlikelyopportuni-
tiesaretargetedwhileminimizingthreatsandaccountingforknownweaknesses.

AnediteddiagramoftheSWOT-TOWSstrategicanalysismatrixisshowninFigure1.Weaddeda
thirddimensiontothetwoaxesofthemodeltoincorporateallthreestrategicthemeswhichemerged
fromourSTOW-TOWSanalysis.ThemostimportantTOWScomponentsarediscussedbelowwiththe
proposedbooktheme/titleidentifiedbybubbles(andlinkedtotheanalysiswithreferencenumbers-letters).

1. UniversityTeachingandOrganizationalLearningusingContingencyorRiskManagementResearch
2. IntegratingContingencyorRiskManagementResearchintoOrganizationalStrategyorPractices
3. Othervariationsofthematictitlecouldbe,

a. FromScholarlyRiskManagementtoOrganizationalStrategy

Figure 1. Strategic positioning of proposed book content by theoretical dimension
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b. FutureResearchinGlobalRiskandContingencyManagement:WhatisKnownandNeeded
c. GlobalRiskandContingencyManagement:Research,PracticesandInnovations

4. SelectedastitleandmodifiedatIGIGlobal’srequeston4/25/17toavoidsubtitlesto:
5. Research,PracticesandInnovationsinGlobalRiskandContingencyManagement

a. ContemporaryInternationalRiskandContingencyManagement
6. IGIGlobalemailedseveralgoodsuggestedtitleson4/24/17

a. InterdisciplinaryPerspectivesonRiskandContingencyPlanning
b. ManagingRiskandUncertaintyinContemporarySociety
c. FacilitatingRiskandContingencyManagementforOrganizationalSuccess

7. On4/22/17Korstanjesuggestedtitle3(c)wasgoodandon4/24/17VajjhalaandStrangagreed;
IGIGlobalstaffsuggestedtoavoidcolonsinthetitlesoourtitlewasslightlymodifiedtobecome
“Research,PracticesandInnovationsinGlobalRiskandContingencyManagement”

8. Usingthistitle,StrangdevelopedthestrategicanalysisdiagramtomodeltheSWOT-TOWS,
a. Theoreticaldimension1:applyingintoteachingvs.applyingforindustrylearning
b. Theoreticaldimension2:integratingintopracticevs.asanorganizationstrategy
c. Theoreticaldimension3:interdisciplinarycasesvs.cross-disciplinaryconcepts.

Quality Selection Criteria

Strang,KorstanjeandVajjhaladevelopedthechapterqualityselectioncriteriausingtheirexperience
andtemplatesinusewithIJRCM.Withthisinmindtheeditorsfirmlyestablishedacriterionthatevery
chaptermustbeuniquefromanypreviouslypublishedliteratureandmorethan20%-40%enhancedfrom
previouspublishedarticlespublished.Itshouldbenotedthatauthorswerepermittedtoextensivelyaug-
mentthebestoftheirpreviousworkthatwaspublishedinpeer-reviewedjournalsaslongastheysought
appropriatepermissionsforanymaterialorimagethatwasdirectlytakenfromelsewhere.Additionally,
werequiredthatauthorsshouldhaveatleast10-20referenceswith2-5datedwithinthelasttwo(2)
yearstoensurethebookwouldhavecontemporarymoderncontent.Theeditorsfinalizedtheselection
criteriaaslistedbelow.WedevelopedaneightitemLikertratingscalealongwithseveralqualitative
factorstouseasselectioncriteriaandinpeerreviews.

Edited Book Selection and Peer Review Criteria

• Quantitativelyratedcriteria:
◦ Practicalmanagerialsignificance
◦ Appropriatenessforthisbook
◦ Adequacyofbackground
◦ Adequacyofanalysisofissues
◦ Clarityofpresentation
◦ Organizationofchapter(mustfollowIGIGlobaleditedbooktemplate).

• Qualitativelyevaluationcriteriatoguidepeerreviewconstructivefeedback:
◦ Publishable (yesnow, requiresminor revisions, requiresmajor revisions; enhanced20%-

40%fromanypreviousstudiesusingthesamedatamodels,isitanoriginalrelevanttitleand
abstract).
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◦ Doesthechapterprovidesufficientbackgroundinformationandliteraturereviewregarding
itstopic.Includeinyourassessmentthoughtsandrecommendationsastohowtheauthor(s)
canaugmentthisareaofthemanuscript.

• List anddescribe indetail any topic(s) or information related to thediscussion in the chapter
whichappearstobemissing.Pleaseprovidesuggestionsastowhattopic(s)orinformationthe
author(s)canaddtoensurethatthescopeofthechapter’scontentsiscomplete.

• Pleasesupplyadetaileddiscussionastowhetherornottheinformationinthischapterclearly
illustrates the issues, problems, and trends related to the themeof this proposedbook.Please
offer your constructive and analytical assessment and list suggestions for improvement and/or
enhancement.

• Pleaseprovideyouropinionastowhetherornottheissues,problems,andtrendsdescribedinthis
chapteraregivenappropriateemphasis.Supplyspecificrecommendationsastohowtheauthor(s)
canimprovein thisarea.Adequateemphasiswasprovidedtoaddress the issuesandproblems
describedinthischapter.

• Giveanexplanationofanyseriousover-emphasisorunder-emphasisofanyissues/problemsinthe
chapter.Pleaseprovidecriticalandconstructiveassessmentbyofferingsuggestionsastohowthe
chaptercanbeimprovedandenhancedinthisarea.

• In your opinion, what are the weaknesses of this chapter? Please describe how these specific
weaknessescontributetotheineffectiveaspectsofthischapter.Weaskthatyoucarefullylistspe-
cificsuggestionsforimprovementand/orenhancement.

• Inyouropinion,whatarethestrengthsofthischapter?Pleasedescribehowthesespecificstrengths
contributetothevalueandqualityaspectsofthischapterandhowsaidstrengthscanbeutilizedto
maketheweakareasofthechaptermoreeffective.

• Pleasedescribewhetherornotthischapterisproperlydirectedtotheproposedtargetaudienceof
thebooktowhichitwassubmitted.

• Pleasedescribeyourthoughtsontheeffectivenessoftheorganizationofthechapter.Howcanthe
“flow”ofthischapterbeimproved?Pleasebespecific.(mustbeatleast7,000wordsbutnolonger
than12,000words).

• Pleaseprovideyouropinionastowhetherornotthereferencesusedinthischapteraresufficient,
appropriate,andup-to-date.Ifnot,pleasesuggesttherelevantreferencesyoufeelarenecessary
fortheauthor(s)toinclude;(atleast10-20referenceswith2-5datedwithin2015-2017).

WethenlaunchedoureditedbookprojectinearlyMay2017.Korstanjedevelopedthecall-for-chapters
(CFC)withsomehelpfromStrang.TheCFCwasreleasedontheInternet.

StrangusedtheIGIGlobaleEditoralDiscovery®state-of-the-artmanuscriptworkflowmanagement
systemtodevelopalonglistofpotentialauthorswhomhadalreadypublishedgoodqualityarticlesin
riskandcontingencymanagementtopics.Weconcentratedonauthorswhomhadpublishedgoodquality
articlesintheInternational Journal of Risk and Contingency Managementbutwealsolookedbeyond
forpotentialrelevantscholars.

StrangrequestedadatabaseexportoftheeligibleauthorsandIGIGlobalstaffprovidedthis.Strang
thendevelopedanemail-mergeinvitationletterandsentthistoapproximately170eligibleauthorsduring
thefirstweekofMay2017.ThetargetdateforchapterswassetatJuly30,2017.Allchaptersneeded
tobeatleast7,000words(nomorethan12,000)andmeettheotherrigorouscriteriaspecifiedinthe
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CFC.TheoriginaltargetdateforcompletingthebookandhandingofftoIGIGlobalwasNovember
15,2017.Theeditorswereconfidentthattheywouldachievethattargetdatebycarefullymanagingit
asaproject.Welaterusedthissamelistof170qualifiedscholarsasasourcetoinvitepeerreviewers.

Editorial Review Board

Inparalleltotheabove,StrangandKorstanjeinvitedrelevantscholarstobecomemembersoftheEdi-
torialReviewBoardofDirectors(ERBD)usingthelistdiscussedaboveaswellastheirscholarlynet-
works.FinalmembershipintheERBDwascontingentoneachscholaractivelyparticipatinginthebook
developmentcontentaswellasdouble-blindreviewingatleastthree(3)chaptersincludingproviding
authorswithrelevantconstructivefeedback.ThefollowingERBDmembersfulfilledtheirrequirements
andthustheyareformallyrecognizedastheBoardofDirectorsfortheeditedbook.Wethankthemfor
theirprofessionalcommunityofpracticevolunteerservice.

EditorialReviewBoardofDirectors(alphabeticalbysurname):HasnanBaber,DennisBialaszewski,
KaushikChakraborty,GeraldChaudron,KunalGanguly,PattiGibbons,MaximilianoKorstanje,Vicki
Lane,BruceMcLaughlin,RoyNersesian,AndreasØkland,NilsO.E.Olsson,MadhuKishoreRaghunath,
ColinRead,DenisFischbacher-Smith,KennethStrang,NarasimhaVajjhala,andMichaelZiolkowski.

Wealsoacceptedvolunteerstoreviewchaptersonanad-hocbasis.Notallofthevolunteerscompleted
theirreviewsontimesowewerenotabletousethoseresults.However,allchaptersreceivedatleast
three(3)doubleblindpeerreviews.Thefollowingscholarswereinvitedtoperiodicallyreviewpapersso
wesincerelywanttothankthosewhomwereabletoprovideauthorswithtimelyconstructivefeedback.

Invitedad-hocreviewers(randomorder):VittalAnantatmula,JoeMcManus,MadhuKishoreRaghunath,
TulasiDevi,MaryBethLock,ChandraSekharPatro,YangFan,MadhavanParthasarathy,KunalGanguly,
JanTerjeKarlsen,PhyllisMo,AbhijeetKumar,AnuKumar,RebeccaHamilton,RichardAmponsah,
RobertBrooks,TizianaGuzzo,FernandoFerri,PatriziaGrifoni,KatjaFirus,AbrahamSilvers,Padma
Pradhan,AdenikeMoradeyo,AlisaMosley,AndreaTillman-Hawkins,PrabirBandyopdhyay,Hafida
Moussaoui,HamedFazlollahtabar,JamesSmith,MahdiSheykhlar,ManojKumar,AnthonyPratkanis,
DineshKumar,EshetieBerhan,ErmiasTesfaye,GordonKanyoke,PravalShukla,DalyBasil,Zhaohao
Sun,MarleneTurner,YuriRaydugin,HadisZeydabadi,andRubenJunSunXing.

Strangcoordinatedtheworkofreceivingthesubmittedchapters,cleaningthem,allocatingthemfor
double-blindpeerreviews,andmanagingtheprocess.

Double Blind Peer Review

Thedouble-blindpeerreviewsenhancedthequalityofthisbook.AllERBDandinvitedad-hocpeer
reviewerswererequestedtoreviewachapter.Strangensuredthateverychapterreceivedatleastthree
(3)doubleblindpeerreviewswithconstructivefeedback,andinfactmostauthorsreceivedfour(4)or
more.Reviewersusedthe“EditedBookSelectionandPeerReviewCriteria”explainedearlier.Thefirst
introductoryprefacechapter(writtenbytheeditors)wasnotpeerreviewedbutnotdoubleblinded(all
EBRDwereinvitedtoreviewitandeveryoneknewitwastheopeningchaptersaswellastheauthors).
Nonetheless,someusefulconstructivefeedbackwasprovidedforimprovingtheprefaceaswell.

Additionally,allauthorswererequiredtospecificallyexplainhowtheyaddressedthepeerreview
constructivecommentswhentheysubmittedtheirrevision.Chapterswerenotacceptedunlessauthors
wereearnestincompletingthis.Forexample,manychaptersweresentbacktoauthorsduringAugust
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andsomechapterswererejectedduetonotmeetingtheselectioncriteriaorbecausetheauthor(s)did
notrespondtothepeerreviewconstructivefeedback.Wewantedtosharesomeofthepeerreviewsto
illustratetherigorandqualityoftheprocess(withpermission)aselaborateduponbelow.

Whileallpeerreviewersworkedhard,especiallythosewhomadeittotheERBD,wewanttorecognize
thebestofthebestso-to-speak,forthiseditedbook.EditorRaoVajjhalapeerreviewedeverychapter
otherthanhisown,andheco-wroteboththisprefaceandthefinalchapter.Hisconstructivecomments
wereverydetailedinallofhispeerreviews.Itwasnotonlythecontentofhisconstructivecriticismthat
caughtmyattentionbutratherthecourteousyethelpfulandinsightfulmannerinwhichhepresentedhis
suggestions.Toillustratethisbelowisanexample(withpermission)fromoneofhisreviews.Imagine
theamountofworkbotheditorsKorstanjeandVajjhalaaccomplishedreading23submissionsandtaking
thetimetofilloutapeerreviewformthatitselfspannedseveralpagesonthecomputerscreen.

Thischaptercanbeturnedintoaninterestingsetofworkbutthiswouldrequireacompleterewrite
ofthechapterthroughaproperlystructuredformat.

• Weakintroductionandbackgroundinformation
• Inadequateliteraturereview,especiallylackofreferencestocurrentliterature(lastfiveyears)
• Theresearchquestionsarenotframedclearly,authorsneedtoindicatewhatthecentralresearch

questionis?
• Linktoriskisalsomissing.
• Thediscussionoftheresultsneedstobeclearlydoneapartfromidentificationofresearchdesign

andmethodandthereasonforselectingthisoption.
• Conclusionandidentificationofpossiblethemesforfutureresearch.
• Referencesandcitationsarenotintheproperformat,theauthorsneedtocompletelyrewritethe

referenceentriesintheformatallowedinthebook.

Theeditorsofthebookdidnotreceiveanyspecialtreatmentwhenitcametotherigorousdouble-blind
peerreviews.However,thisdidnotimpacttheprocess.Forexample,hereisanexampleconstructive
commentfromoneofthefour(4)peerreviewersofEmergent Issues in the World War against Global 
Terrorism:

• Whatarethestrengthsofthischapter?Isthischapterisproperlydirectedtotheproposedtarget
audienceofthebooktowhichitwassubmitted.Howcanthe“flow”ofthischapterbeimproved?

• Won’tfuturereadersthinkofthisasaAustralianandUSAcentricpaper?Page2:It’s[the]USA.
• Page2:Ithinkyoumean“developed”country….
• Page12Iwouldchangethistotheislandlocatedoffofthesouth-eastcoastofIndiaSriLanka(the

islandlocatedatthebottomofIndia)
• Page15:Editthepunctuationattheendofthissentence?“Firstofall,theretrospectivedataun-

derlingthischapterbasedontheworkofStrangandAlamieyeseigha(2015)wascredibleinthat
datacontainedover125,087terroristacts–acensusnotasample.”

• Conclusionspage15:Aretheauthorssayingtheseare“probabilities”or“proportions”because
theylooklikeproportions….

Next,wewantedtohighlightandformallyrecognizethebestofthebestfromtheERBDpeerreviewers
(excludingtheeditors).Thiswasadifficultdecision.ColinReadcameacrossasatactfulyetthorough
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authoritativesubjectmatterexpertonallofhisassignedpeerreviews.Heisaprofessorineconomics,an
experiencedbookandjournalarticleauthoralongwithbeingaUSAbusinessschooldeansoproviding
constructivefeedbackissomethingheobviouslyknowshowtodowell.Belowisasampleofhiswork.

Theissuestheauthorraisesareinteresting.Thispaperdoesnotpresentinthecustomaryacademic
styleandhenceIfounditdifficulttoascertainhowtheauthorwaslinkingtheacademicliteratureon
riskwithhis/herresults.Itismoreofanindustrydiscussion.Iamacertifiedsolarinstallermyself,so
Ifoundthepaperinterestingfromthatperspective,butnotfromanacademicperspective.References
andcitationsnotconsistentwithtraditionalacademicstyle.

Finally,wewanttoillustratethehardandsincereworkoftheauthorswhocontributedtothisbook.
BelowisanexamplefromauthorsandERBDmembersAndreasØklandandNilsOlsson.Belowisan
examplefromauthorandERBDmemberVickiLaneshowinghowsheaddressedthepeerreview.

Blinded Reviewer: Underemphasis of practical application of the proposed approach. Please clarify 
research questions. Practical application can be discussed.

Dr. Lane: This is discussed on the following pages: p. 19, “Yet, by itself, it does not impart details about 
why it triumphed or failed with consumers.” p. 20, “Still, as a measure of discounted future cash 
flow, it is what investors expect will happen. Not, what actually happens. This bothers some mar-
keters, perhaps causing a disconnect to its acceptance.” p. 20, “As for measurement issues, ER 
has both pros and cons. A challenge in using ER is purging noise from other concurrent events. … 
Most marketers have little experience with stock data and some do not understand it. Indeed, of 
CMO’s surveyed, 55% indicate their staff does not understand other financial metrics (Jefferey, p. 
105). While many in finance see stock return as the actual measure of owners wealth, marketers 
may not. While finance managers are schooled in maximizing the wealth of the firm, marketers are 
taught to satisfy consumers. Research shows these are linked, but how so is not obvious to everyone. 
As this paper shows, there are many steps in understanding how strategy impacts consumers, how 
consumers affect long term returns for the firm, how investors form expectations about returns, 
how stock price reflects these expectations, and how ER measures changes in financial value. Given 
their orientation, finance people see what happens to stock return as paramount, important in and 
of itself as a metric of success. On the other side, marketers may see stock return as far removed 
from consumers. Even if understood as a measure of a strategy’s future success, some might see 
it simply as a prediction.

Thenextsectionsuccinctlyoutlinestheremainingcontentofthebook.

Summary of Book Themes and Chapters

Thefirstthemeofthebookfocusesonthetraditionalandemergingprobabilistic,quantitativeapproaches
toexamineuncertaintytheories,concepts,models,andapplications.Thetopicscoveredinthebook
underthisthemeincludeinnovationsforquantifyingandmanagingenterpriselevelrisksinthetextile
andapparelindustry.Weincludedempiricalstudiesexaminingstockmarketperformanceriskandcriti-
calsuccessfactorsinthebankingindustry.Weaddedaninterestingquantitativeempiricalstudyabout
uncertaintybehavior inexecutivedecisionmakingfollowedbyan innovativequantitativemodelfor
balancinguncertaintyinsolarelectricitygenerationplants.
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Thesecondthemeprovidedacross-sectionalreviewofvarioustheories,conceptsandframeworks
thatcouldbeusefulforextendingthequantitativetopicsofthefirsttheme.Thesechaptersstartwitha
historicaldiscussionaboutuncertainty,followedbyasocio-culturalframeworkforcontemporaryrisk
management.Thenextchapterinsomewaysintegratesconceptsofthefirst twointoanewholistic
approachforriskassessment.Thechapterprovidesideasabouthowtomanagequalityinthecontext
ofprojectrisk.Thefinalchapterdiscussesthephilosophicalbasisforterrorismanditpresentssome
insightfulpointsaboutthefutureofriskmanagementintheeraofglobalterrorism.

Thethirdthemeofthebookreviewsbestpracticesinstrategiccontingencyplanning.Thetopicscov-
eredunderthisthemeincludeengineeringriskanalysis,knowledgemanagementcontingencyplanning,
andriskmitigationinprojectmanagement.Thefirstchapterbuildsandsharesauniquemodelusinga
combinedqualitativeandquantitativebasis.Thenexttwochapterslookatdifferentperspectivesofcon-
tingencyplanningfornaturalorman-madedisasterswhilethefinalchapterdiscusseshowcontingency
planningcanbeundertakeninthecross-disciplinaryprojectmanagementpractice.Interestinglywesee
thatallofthesecouldworktogetherinprojectmanagement.

Thefourththemeisamixedmethodcompilationofspecialpurposeindustryapplicationstudiesof
riskandcontingencyplanning.Thefirstchapterexaminesriskplanningintheinformationtechnology
securitydisciplinewithinthesupplychainindustry.Thisisfollowedbyachapterthatdevelopsaunique
structuralequationmodelofriskfactorsforasupplychaincasestudy.Thenextchapterexaminesthe
impactandprobabilityofglobalterrorismattacksusingabigdataanalyticsquantitativeapproach.The
finalchapteragaingoesbacktoacross-disciplinaryapproach,usingprojectmanagement,toreducerisk
inlargepublicprojectsbycontrollingscope.

WeusedtheoutcomeoftheSWOT-TOWStodividethechaptersintotheselogicalthemes:

1. QuantitativeApproachestoRiskandUncertaintyModels
a. StrategicandTacticalMeasuresinManagingEnterpriseRisksintheTextileApparelIndustry
b. AComparisonofExcessStockMarketReturntoStandardMarketingMetrics
c. AnalyzingRiskManagementandNon-PerformingAssetsinBanks
d. HowSocialCultureImpactsYoungExecutiveDecisionMakinginaContextofUncertainty
e. RiskInherentinMatchingUncertaintyWithUnreliability

2. Qualitative,Historical,andPhilosophicalRiskPerspectives
a. AstronomicalRootsofRiskManagementMeasures
b. Socio-PoliticalRisk-Contingency-ManagementFrameworkforPractitionersandResearchers
c. ImpactofRiskAssessmentModelsonRiskFactors:AHolisticOutlook
d. BeyondthePrecautionaryPrinciple:IsTerrorismaRealRisk?
e. DemingasaGuideforReducingRiskinProjectManagement

3. StrategicManagementandContingencyPlanningPractices
a. ComprehensiveRiskAbatement:AParadigmShift
b. BurstPipesandLeakyRoofs:SmallEmergenciesAreaChallengeforLibraries
c. PerilsofLendingRareBookandArchivalMaterialsforExhibition:IdentifyingThreatsand

EvaluatingExposures
d. RiskManagementStrategiesforProjectSuccess

4. IndustryApplicationsandMixedMethodStudies
a. ComplexInterdependencyofITSecurityRiskinB2BSupplyChains
b. ModellingtheEnablersofSupplyRiskManagementUsingInterpretiveStructuralMethodology
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c. EmergentIssuesintheWorldWarAgainstGlobalTerrorism
d. PracticalUseandEffectsofScopeReductionsintheFormofReductionLists:AToolfor

CostControlofLargePublicProjects.

Quantitative Approaches to Risk and Uncertainty Models

Inthefirstchapter,“StrategicandTacticalMeasuresinManagingEnterpriseRisksintheTextileApparel
Industry”,theauthorsconductaqualitativeempiricalresearchstudytoexaminesixHongKong-based
companiesalongthetextile-apparelpipelinewithmajorproductionoperationsinmainlandChina.The
findingsofthisstudydemonstratethatcompanieswhichhavesurvivedcriticalchallengesoverthepast
decadehavebeenabletosurvivebecausetheyhavepracticedriskmanagementatenterpriselevel.The
authorsemphasizethatriskmanagementisanintegralaspectofoperationalresponsibilitiesandbusiness
decisionsinstrategicplanningandimplementation.

Investorsarealwaysinterestedinadviceabouthowtomanagealternativeriskstrategiesinthestock
market.Sointhenextchapter,“AComparisonofExcessStockMarketReturntoStandardMarketing
Metrics”,theauthorsdescribetheprocessandimportanceofmeasuringthefinancialvalueofmarketing
strategywithexcessstockmarketreturn.Theauthorsprovideanoverviewoftheeventstudymethod,
whichisatechniqueexaminingtheexcessreturntothestockpriceofthefirmafterrealizingtheinfor-
mationrelevanttothefinancialsuccessofthefirm.Inthischapter,theauthorsillustratehowexcess
returnisusefulasametricforjudgingthesuccessofmarketingstrategy.

Inthechapter,wecontinuetheanalysisofriskinthefinancialindustrywith“AnalyzingRiskMan-
agementandNon-PerformingAssetsinBanks”.Theauthorexplorestheriskmanagementstrategiesin
thecontextofnon-performingassetsinthebanks.Theauthorinvestigateshowvariouscredit,market,
andoperationalrisksassociatedwiththebankingsectorimpactperformance.Thischapteralsoincludes
anevaluationoftheriskmanagementpracticesinoneofthelargestprivatesectorbanksinIndia.The
authoralsoanalyzestheroleofthesupervisioninstrengtheningtheriskmanagementpracticesofthe
bank.Finally,theauthoranalyzesthetrendsinthenon-performingassetsofthebankcasestudy.

Wetakeaslightlydifferentdirectioninthechapter,“HowSocialCultureImpactsYoungExecutive
DecisionMakinginaContextofUncertainty”,wheretheauthorsexplorethevarioussocialscience
theoriesfromaquantitativeperspectivethatexplainhowemergingyoungexecutivesrespondtoriskin
situationsofuncertainty.Theauthorsconductaliteraturereviewandfollowitupwithacriticalanalysis
ofsocio-culturaldecision-makingliterature.Inthischapter,theauthorsperformacontrolledexperiment
usingasampleofsenioruniversitystudentstorepresentyoungexecutives.Theauthorsillustratethe
culturalaspectsthatimpactdecisionmakinginthecontextofuncertainty.

Inthelastchapterofthissectionweturntoadifferentinteresttopic,“RiskInherentinMatching
UncertaintyWithUnreliability”wheretheauthorpresentstwotypesofrisks.Thefirstsetofrisksdeals
withsurplusesandshortagesresultingfromtheintroductionofhigherlevelsofelectricityfromrenew-
ablefuelsmainlysolarandwind.Thesecondcategoryofriskisfromtheconventionalutilitymodelfor
fossilfuelandnuclearinvestmentdecisionmakingthreatenedbytheintrusionofsignificantcontributions
ofrenewableenergytosatisfyingelectricitydemand.Theauthordemonstratesinthischapterthatthe
systemperformancecanbeimprovedbytransformingbaseloadgenerationtovariableloadgeneration.
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Qualitative, Historical, and Philosophical Risk Perspectives

Inthefirstchapterofthistheme,“AstronomicalRootsofRiskManagementMeasures”,westartwith
ground truth theories,historicalconcepts,andequationsunderlyinguncertainty. In thischapter, the
authordescribesthestudyofriskindecisionmaking,includingtheevolutionofriskandtheimprove-
mentsineconomictheoryandappliedmathematicaltechniques.Thischapteralsocovershowmeasures
ofriskareincorporatedintosophisticatedmodelsoffinance.Thechapterbeginswiththedescription
ofthefirstanalyticmodelofriskdevelopedbythetwoBernoullicousinsintheirunderstandingofthe
gameofchance.Thechapterthencontinueswiththedescriptionofhowtheappliedmathematiciansof
thenineteenthcenturymeasuredandincorporatedriskintomathematics.Theauthorthenproceedsto
discusstherisk-returntradeoffaswellasMarkowitz’sModernPortfolioTheory.Thischapterhighlights
thedifferencebetweenriskanduncertaintyusingahistoricalcontextualapplication.Inthischapter,
theauthordescribestheworkofpioneersofthemean-variancetool,includingDanielBernoulli,Louis
Bachelier,JacobMarschak,CarlFriedrichGauss,HarryMarkowitz,WilliamSharpe,PaulSamuelson,
FischerBlack,andMyronScholes.Thischapterincludesseveralcontributionsthathelpedunderstand
thescienceofriskmanagement.

Inthesecondchapter,aninterestingqualitativeriskholisticframeworkisdevelopedwhichintegrates
someoftheprinciplesandconceptsexplainedearliertoguidefutureresearch.In“Socio-PoliticalRisk-
Contingency-ManagementFrameworkforPractitionersandResearchers”,theauthorhasdevelopeda
newriskandcontingencymodeltoarticulatetheemergingglobalparadigmfactorsthatwerenotpreva-
lentinthecommunityofpracticeinthelastfewyears.Inthischapter,fournewcategoriesofglobal
uncertaintythatimpactriskandcontingencyplanninginthemicroenvironment,taskenvironment,and
internaltoorganizationsaredescribed.Thischapteralsoincludesavisualmodelencompassingsome
oftheemergingfactorsincludingthebigdataparadigm,fearofglobalterrorism,economicinstability,
climatechange,internationaltradeagreementchangesalongwithdomesticandworkplaceviolence.

Itseemedanespeciallygoodprogressionandfittothebooktointroduceanotherperspectiveona
riskmanagementframework.Inthechapter“ImpactofRiskAssessmentModelsonRiskFactors:A
HolisticOutlook”,theauthorsidentifythevariousfactorsofriskinanorganization.Theauthorsarticulate
variousquantitativeandqualitativemodelsthatareavailabletovariousorganizationsintendingtocurb
risk.Theauthorshaveanalyzedboththequantitativeandqualitativemodelsinbothpublicandprivate
organizations.Thevariousqualitativerisktoolscoveredinthischapterincludetheriskprobabilityand
impactassessment,theprobabilityandimpactmatrix,riskcategorizationandriskurgencyassessment,
andexpertjudgment.Thesevariousquantitativemodelsforriskanalysisdiscussedinthischapterinclude
businessriskmapping,probabilitydistributions,sensitivityanalysis,expectedmonetaryvalueanalysis,
costaswellasscheduleriskanalysis,andmodellingandsimulation.Thischapteremphasizesonthe
importanceofriskmanagementanduseofriskmodelsindealingwithriskfactorsandidentifyingrisk
managementstrategiestoprepareforanyunexpectedeventswhileachievingthestrategicgoalsofthe
organization.

Next,wewantedtotakeanotherviewofsocio-politicalrisk,perhapsthedarksideormaybethedevil’s
advocateperspective–isterrorismarisktobemanaged?Inthenextchapter,“BeyondthePrecautionary
Principle:IsTerrorismaRealRisk?”,theauthoraddressestheepistemologicalbordersofrisk,inter-
rogatingtheroleofmediaconfiguringterrorismasoneofthemostterriblerisksthattheWestfacesin
thefuture.Inthischapter,theauthoradvocatesthatterrorismisahazardbecausemoderncitizenshave
nopossibilitytoavoidtheireffects.Inthischapter,theauthoradvocatesthatterrorismas-a-riskforms

xxxv



Preface

anideologicaldiscourseinorderfortheglobalelitetokeepitsprivilegepositionandpresentanewface
ofcapitalismdubbingthisas“ThanaCapitalism”fortheglobalelite.Thischapterraisessomeprovoca-
tivequestionsaboutriskplanningintheageofterrorism.Weweretornaboutplacingitafterthewar
onglobalterrorismchapterbutitseemedtofitbetterwithinthisgroup.

Qualityhasalwaysbeenimportantinreducinguncertaintyandrisk.Therefore,itmadesensetoclose
withachapterdedicatedtoreducingriskbyapplyingqualitymanagementwithinthecross-disciplinary
frameworkofprojectmanagement.Inthefinalchapterofthistheme,“DemingasaGuideforReducing
RiskinProjectManagement”,theauthordemonstrateshowtheriskoffailurecanbereducedthroughthe
incorporationoftheprinciplesoftotalqualitymanagement(TQM)intoprojectmanagement.Theauthor
discussesareal-worldsituationbasedonhisvastprojectmanagementexperiencewheretotalquality
managementwasemployedduringthemanagementoftheproject.Theauthorusesthe14principles
oftotalqualitymanagementdevelopedbyW.EdwardsDemingasthebackgroundforthischapter.In
thischapter,theauthordemonstrateshowtheapplicationoftheprinciplesoftotalqualitymanagement
canhelpeliminatethetwotoppitfallsinprojectmanagement,namely,schedulemanagementandcost
management.

Strategic Management and Contingency Planning Practices

Thefirstchapterofthesetopickicksoffwithatrulyinsightfulyetsimpleapproachtoimprovingcon-
tingencyplanning–withoutcallingitbythattheory.Theauthorisanengineeratheartandaskilled
managementconsultantinpractice.Inhischapter,“ComprehensiveRiskAbatement:AParadigmShift”,
theauthorprovidesacomprehensiveriskabatementstrategyforanorganizationtoexecutethiscontin-
gencyplan.Inthischapter,theMatrixManagementofRiskAbatementstrategyisdiscussedandthe
implicationsforpractitionersisexplained.Theauthorpresentsasinglecomprehensiveriskabatement
strategy,EnterpriseWellnessWay,thatincludesprocessobjectives,balancedprogressmethodology,
andlinesofcommunicationbetweenprocessandobjectives.Thischapterprovidesaclearexplanation
ofhowtheproposedcomprehensiveriskabatementstrategyovercomessomeoftheshortcomingsof
otherriskabatementstrategies.

Wehadtwoinsightfulcasestudiesabouthowtoconductcontingencyplanningtoaddressnaturalor
man-madedisasters.Thefirstofthosetwochapters,“BurstPipesandLeakyRoofs:SmallEmergencies
AreaChallengeforLibraries”,theauthorexaminessmall-scalewaterdisastersusingacasestudyap-
proach.Inthischapter,theauthorusestwouniversitylibrarycasestudiestodemonstratehowemergencies
occurandpresentsriskmitigationandpreventionstrategies.Healsoexplainshowanon-profitdisaster
managementandrecoverystrategies.ThefirstcasestudycoveredtheimpactoftheMcWherterLibrary
floodattheUniversityofMemphis.Interestinglyheexamineshowdisasterimpactedthelibraryand
howtheyhandledtheaftermathofthefloodintermsofrecoveryandrestoration.Thesecondcasestudy
coveredtheMitchellMemorialLibraryandtheproblemstheyhadtofacebecauseofleakyroofs.Both
thesecasesprovideanexcellentsetofexamplesonriskmitigationandpreventionaswellashowdisasters
shouldbehandledapartfromprovidingusefulguidelinesforpreparingforsimilardisastersinfuture.

Inthenextchapteraboutnaturaldisastercontingencyplanningentitled“PerilsandRisksofLend-
ingRareBookandArchivalMaterialsforExhibition:IdentifyingThreatsandEvaluatingExposures”,
theauthordiscussesabouttherisksthatspecialcollectionlibrariesface.Specialcollectionlibrariesare
responsibleforstorageofimportanthistoricalandculturalheritagetreasures.Thesespecialcollection
librariesalsodevelopexhibitionstohighlightthebibliographicandhistoricholdingsaspartoftheir
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outreachstrategy.Hence,protectionofthesespecialcollectionmaterialsisquitesignificantbecauseof
theimplicationsonpublicrelationsbecauseofanylosses.Inthischapter,theauthorexplorestherisks
associatedwithloansinthesespecialcollectionlibrariesandalsoofferssolutionsandrecommendations
onmitigatingandreducingtheserisks.

Weclosed this sectionwithacross-disciplinaryprojectmanagement studyabouthow tohandle
contingencyplanningandriskmanagementacrossanytypeofproject.In“RiskManagementStrategies
forProjectSuccess”,theauthorsdescribearesearchefforttoidentifythecommonlyusedriskmitiga-
tionapproachesusedbyvariousorganizationsusingthepremisethattheseapproacheswillhelpproject
managersunderstandculturalandbehavioralissues.Understandingtheseculturalandbehavioralissues
willhelpprojectmanagersdevelopbetterriskmanagementplansaddressingtheseissues.Theobjective
ofthischapteristounderstandhowriskismanagedinprojectsandhowriskvariesdependingonthe
typeofindustry.Theauthorsconductedasurveyofmorethanonehundredprojectmanagementprofes-
sionalsandpresentthefindingsofthissurvey.

Industry Applications and Mixed Method Studies

Thisthemewasfocusedonappliedspecialpurposeindustrystudiesofriskmanagement.Westarted
thissectionwithadiscussionaboutdatasecurityriskmanagement.Thisisatopicthatalmostevery
public,privateornon-profitorganizationneedstobeconcernedwith.In“ComplexInterdependencyof
ITSecurityRiskinB2BSupplyChains”,theauthorconceptuallydecomposesITsecurityriskinterms
ofthelikelihoodofabreachandthepotentiallossfromthatbreach.Theintentionofthisconceptual
decompositionistoanalyzetheinterplaybetweentheseinterdependenciesinITsecurityriskasfacedby
supplychainfirms.TheauthorseekstoinvestigatewhethertheinterdependenciesinITsecurityriskare
causedbyinterconnectionbetweenthefirms.Theauthoralsoexamineshowtheextentofinterconnection
andtheextentofprocessintegrationaffectthesupplychainfirms’incentivestoinvestinITsecurity.

Wecontinuedthetrendofexaminingapplicationsinthesupplychainindustrywithadiscussion
ofhowriskwasaddressedusingaquantitativemodel.Inthechapter“ModelingtheEnablersofSup-
plyRiskManagementUsingInterpretiveStructuralMethodology”,theauthoridentifiestheenablers
ofsupplyriskmanagementprocessthatinfluencessupplierselectioninselectionchains.Thischapter
includesadetaileddescriptionandexplanationoftheidentifiedenablersusingInteractiveStructural
Modeling(ISM).Theauthorsalsoexplainthemanagerialimplicationsofthisresearchindetail.The
authorusesanexploratoryresearchforformulatingrelevantfactorsthatprovidethebasisforinquiries
intoissuesfacedbysupplyriskmanagementprocessandsupplierselectionrelatedtotheautomobile
industryinIndia.Thischapterincludesanextensivereviewofliteratureaswellassurveysofopinions
ofexpertsinthisarea.

Inthenextchapter,wechangeddirectiontolookatanempiricalstudyofglobalterrorismusingbig
dataanalytics.In“EmergentIssuesintheWorldWaragainstGlobalTerrorism”,theauthorexaminesthe
impactofglobalterrorismonthetopmost-impactednations.Inthischapter,thetwomajorimpacts-the
actualattackscausingdeathinjuriesandpropertydamage,andtheemergingcultureoffearwherehuman
rightsareregressedarecovered.Theauthorhasadoptedthecriticalanalysismethodandintegratedthis
withameta-analysisofselectedstudies.Thischapterreviewstheriskofglobalterrorismandprovides
recommendationsaddressingtheemergentrisks.Thischapterhighlightsemergentrisksinthewaragainst
globalterrorismprovidingaguidelineforcontingencyplanningandresearch.
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Inthefinalchapterofthisthemeweagainwantedtotakeacross-disciplinaryperspectivetoriskman-
agementbyofferingastudyofhowtoreduceriskinlargepublicprojects.In“PracticalUseandEffects
ofScopeReductionsintheFormofReductionLists:AToolforCostControlforLargePublicProjects”,
theauthorsadvocatetheuseofpotentialscopereductionsasexpressedbythereductionlistsandproject
contingencies.Thepurposeofthischapteristoexploretheuseofpotentialreductionsforarangeof
completedconstructionprojects.Theauthorsaddressseveralresearchquestionsintheirchapter,includ-
ingtheextenttowhichpredefinedscopereductionoptionsareimplementedincompletedconstruction
projectsapartfromtheunderstandingthecharacteristicsofimplementedscopereductions.Theauthors
alsoexploretherelationshipbetweenscopereductionsasatoolforcostcontrolandsustainability.The
authorsalsoinvestigatetherelationshipbetweenbudgetcontingencies,uncertaintyestimates,andthe
useofpredefinedscopereductions.

The Rest of the Book

Thefollowingchaptersarearrangedintheaforementionedsequencesoastoallowthereadertochoose
anareaofinterestandproceedfromspecificexamplestoageneralcross-disciplinaryapproachwithin
eachtheme.Thethemesstartwithcontemporaryindustrystudiesinsteadofahistoricalperspective,and
inourthemewherewediscussphilosophythetopicspresentinterestingsomewhatcontrastingviews.

Weclosethebookwithabrandnewthought-provokingchapterthatdiscussedwhatwethinkarethe
strengthsandweaknessesofourbook.Wethenexplorewhatwebelievearethemostcontroversialrisk
andcontingencymanagementissuesthatmustbeexaminedinthefuturetoclosethegapintheliterature.

Kenneth David Strang
State University of New York at Plattsburgh, USA

Rao Vajjhala
American University of Nigeria, Nigeria

Maximiliano E. Korstanje
Palermo University, Argentina
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