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Thisbookisacollectionofchaptersrepresentingthedevelopmentofthinkingoftheauthorsonmedium-
sizedenterprises.Aprefacewillperhapsbeusefulinordertoindicatewhataretheconceptualstructure
andkeyideas,andtodiscusshowtheyareconnected.Therefore,theprefaceprovidesasummarized
overviewofthemostsignificantcontentofthisbookinaverycompressedform.

THE CHALLENGE

Thisscientificmonographisenvisagedasafollow-upresearchofmediumenterprisesbytheeditor,other
authorsandresearchersprovidingdetailedelaborationofoptimizingallmainmanagementfunctions
suchasmanufacturing,financeandmarketing,withguidanceonhowtoimplementsustainablebusiness
managementpracticesintheglobalworldmarket.

Thetargetresearchgroupofmediumsizeenterprises,ofresearchersandacademics,includes,butis
notbelimitedto,asegmentofthesocalledmid-marketaswellashighgrowthanddynamicbusiness
entities:

1. Mediumsizeenterpriseslistedonthestockexchange.
2. Innovativemediumsizeenterpriseswhichhaveobtainedfinancingfromnationalinnovationfunds.
3. MediumsizedenterpriseswhichhavereceivedfinancingunderUS,EUandothermajorglobal

innovationprograms.
4. Mediumsizeenterpriseswhichhavereceivedfinancingfromventurecapitalfunds.
5. Socialmediumsizeenterprisesfinancedundervarioussocialentrepreneurshipfundsprograms.
6. Mediumsizeenterprisesfinancedbymajorinternationalbankingandinvestmentgroups(WorldBank,

InternationalFinancialCorporation,EIB,EBRD,AsianDevelopmentBank,AfricanDevelopment
Bank,AustralianDevelopmentBank,BusinessDevelopmentBankofCanada,Commonwealth
BankofAustralia,AsianInfrastructureInvestmentBanketc.).

Itishopedthatacademicallyscholarswilldeepenandfurtherdeveloptheproposedmediumsize
enterprisetheoryelaboratedinearlierIGIpublications.Itisexpectedthattheconceivedhypotheses,
someofwhichwereearliertestedbytheeditorandsomeauthors,willassistinprovingatheorythat
medium-sizedenterprises,distinctfrombothsmallandlargefirms,areindeedauniquegroupofbusiness
entitiesdeservingownfieldofresearchwhichisseparateinitselfinawellfunctioningglobalmarket.
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Optimizationofmedium-sizedenterprisesisreallyaboutmakingthebestselection,whichfitswithin
asetofbarriersanddesiredoutcomes.Itbecomesquiteclearherethatoptimalsolutionsforamedium
enterprisemaybequitedifferentfromsolutionsforalargefirmorforthatmatterinasmallenterprise.
Havingsaidthat,theeditorprovidesthefollowingdefinitionstemmingfromthebooktitleandcontri-
butionsofallchapterauthors:

Strategic optimization of medium-sized enterprises in the global market is a possibility or an uncon-
ventional approach that is optimally in concert with global business circumstances, employs the total 
resources of these business entities in the most productive, efficient and effective way in order to generate 
the highest possible return and economic value added under given conditions thus developing sustained 
innovative value for shareholders.

Arelevant,feasibleselectionofbusinesssolutionsrequiresawarenessofitsstakeholdersandown
strengthsandopportunities.Insuchanapproachtheirpenetrablecontactpointsbecomesuchthatknown
andunknownstatesofenvironmentandalternativemodesofactionareunderstoodandappreciated.
Strategic Optimization of Medium-sized Enterprises in the global marketpresentsavarietyoftheoretical
ideasandpracticalproposalsthatshouldallowbusinessentitiesofthissizetorecognizeandtomake
bestuseofbusinessrealityandthevariousalternativemodesofaction.

THE EXPERTISE DRAWN UPON IN THIS BOOK

Thebookdrawsonknowledgeandexpertiseofabroadspectrumofacademiciansandexpertswhorep-
resentarichmosaicofscientificfields,technicalexpertise,institutions,andculturalcontexts.Hopefully,
thevarietyanddepthwillevokeinterestandensureaframeworkthroughwhichtorealizetheoverall
usefulnessandpracticalityofoptimizationmethodologyinbusinessentitiesofthissize.

Thebooksharesasystemofmethodsusedinaparticularareaofbusinessstudyandactivityandas
suchsolutionsforoptimizationareasystemicapproachtomanagementincontrasttoasetsoftechniques,
technologies,orprocedures.Thatiswhytheproposals,solutionsandexpertisedrawnuponinStrategic 
Optimization of Medium-Sized Enterprises in the Global Marketwillhopefullybeusefultoreaders.

BENEFITS TO BE GAINED FROM THIS BOOK

Thisbook isparticularlyunique in severaldistinctways.The targetaudienceof thisbook includes
managers of medium-sized enterprises, professionals and researchers working in the field of SME
developmentinvariousdisciplines,e.g.management,economics,education,adulteducation,library,
informationandcommunicationsciences,administrativesciencesandsociology,computerscience,and
informationtechnology.Moreover,thebookprovidesinsightsandsupportsexecutivesconcernedwith
themanagementofexpertise,knowledge,informationandorganizationaldevelopmentindifferenttypes
ofworkcommunitiesandenvironmentsdirectlyandindirectlyrelatedwithmedium-sizedenterprises.

IhopethatthemodestsuccessesIenjoyedbyworkingwithallauthorsinthisbookwillbegreatly
enhancednowthatStrategic Optimization of Medium-Sized Enterprises in the Global Marketisavail-
ableasaphilosophicaltreatiseonthepracticeofmanagementaswellasapracticalguidefordecision
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making.SoitiswithabitofenvybutevengreaterjoythatIamabletosharethisbookwhichwillserve
asfoodforthoughtinmanager’stoolkitandforacademicians.

Thebookisorganizedinto15chaptersbasedonthreeinterrelatedsectionsofrelevancetooptimiza-
tionofmedium-sizedenterprisesintheglobalmarket.Majorityofauthorsusedempiricalresearchin
companiesorinthemacroeconomicenvironment.Allchaptersrelatetotheoreticalandpracticalopti-
mizationofmedium-sizedenterprises.

Integrallythethreesectionsprovideaninterestingexaminationathowmanagers,professionalsand
researchersmayusedifferenttoolsandstrategiestorealizetheirmission,visionandstrategy.Obvi-
ously,likewithanyemergingfieldofscience,therewillbecontroversies;however,intelligentleaders
andmanagerswillmakeuseoftheseperplexitiestoincreaseeconomicvalueaddedinmedium-sized
enterprises.Ultimately,theeditorandauthorshopethatthegeneralapproachtoscientificresearchof
thesebusinessentitieswillbesomewhatclarifiedforfuturelinesofenquiry.

Section 1: Entrepreneurship and Medium-Sized Enterprises

InChapter1,MauricioGuerrero-Cabarcas,WilliamZuluaga-Muñoz,AndrésAguilera-Castillo,Sandra
Díaz-SánchezandCarlosFajardoconsiderhowanapproximationRealOptionsAnalysis(ROA)ina
ColombianConstructionCompanyfacilitatesdevelopmentofmedium-sizedenterprises.Ashortde-
scriptionofthetransitionofColombiancompaniestowardsInternationalFinancialReportingStandards
(IFRS)isprovided.Authorsprovethatmostcompaniesarenotabletoattractforeigndirectinvestment
duetoalackofdevelopmentintheColombiancapitalmarkets,lackofinformationthatmakesvaluation
difficult,andthelackofuseofalternativemethodsofvaluationthatincludeavailablestrategicoptions.
Therefore,theyproposerealoptionsanalysisforbusinessvaluationincompaniesfromemergingcoun-
triesplanningtointernationalizetheiroperations.

InChapter2,ThangChienNguyen,HuanMinhLuonandHoangVanTranelaboratemedium-sized
enterprisesinVietnamandhowtheycangrowinthefuture.Themainfindingofthechapterisaten-
dencyofshrinkinganddecreasingefficiencyofmediumenterprises.Veryfewseemtobeabletogrow
andtojoin“largeenterprises”,inthiscountryatleast,whilemajorityhadtoexitthemarketorshrink
andfallbackinto“smallandmicroenterprises”.Authorsproposeimprovingmacroeconomicstability,
creatinglevelplayingfieldbetweenprivateandstateownedenterprisesandFDI,re-balancingpriority
towardagriculture,improvingimplementationofMEssupportingpolicies.

InChapter3,KwanSikNaexaminesSocialentrepreneurshipofmedium-sizedenterprisesinthe
GlobalMarketPlacethroughtheKoreanExperience.Theauthorprovidesapresentationofthedemand
andsupplysidefortheuniquegroupingofKoreansocialenterprisesfollowedbyinstitutionalandregula-
toryframeworkinthiscountry,thedistributionofsocialenterprises,socialenterprisefinancialsupport
system,effectsofdevelopmentandfinancingandtheirbusinessperformance.

InChapter4,RodicaCruduelaboratesbusinessenvironmentconditionsforthedevelopmentofen-
terprisesinMoldova.Moldova’sbusinessenvironmentremainssensibletothevolatilemacroeconomic
environment,structuralchallengesinthefinancialsector,crisisinthebankingsector,internalpoliti-
calinstabilityandregionalgeopoliticalinstability.Theauthoridentifiesbarriersandconstraints,and
analyzeprogramsandpoliciestostrengthentheconditionsforenterprises,alongwithasynthesisand
developmentofrecommendationstoenablethebusinessenvironment.Analyticalfindingsoftheauthor
areillustratedthroughseveralinteractivefigures.Severalfutureresearchdirectionsarepointedout.
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InChapter5,SvetlanaGhenovaaddressesmarketingsubstantiationofefficiencyofproductpolicy
medium-sizedwineriesinMoldova.Thechapterpresentsacomparativeanalysisofmodernmarketing
definitionsofproductpolicyofanenterprise.Theimportanceofthemarketingsubstantiationofeffective
productpolicyintheactivitiesofmedium-sizedwineriesinsocio-economicdevelopmentofMoldovaand
theirunderutilizedpotential,anunfavorablebusinessclimateandtheneedforasubstantialimprovement
intheproductpolicyhasdeterminedtherelevanceoftheresearchtopicpresentedinthechapter.The
authorelaboratestheconstraintsandmaindirectionsofwinetourismandproposesseveralconclusions.

InChapter6,MariaGiovannaTongianiandClaudiaBurchiellidiscussmarketingorientationembed-
dinginternetcapabilityasbestpracticeformedium-sizedglobalfirmsfromItaly.Someevidencefrom
amediumItalianglobalfashionretailerispresented.Theobjectiveofthisworkistoobtaininformation
andidentifyelementsthatallowforhighlightingtheabilityofthemedium-sizedretailerswhousethe
webandthesocialmediatoexpandtheirownreferencemarkets.Author’sanalysesprovideusefulindi-
cationsconcerningthemarketingactivitiesforthemediumretailerfirmsoperatingintheglobalmarket.
Authorsparticularlydiscussthewebsiteandsocialmediaasmarketingtools.

Section 2: Strategic Optimization of Medium-Sized 
Enterprises, Tools, Techniques, and Technologies

InChapter7,MilanBrankoVemićandRobertMolnarsharedempiricalevidencefrom15manufacturing
medium-sizedfirmsinSerbia.Thespecificcontextislookingattheuseofthistheoryinacomplexway
byrelatingmedium-sizedenterprisestobothsmallandlargebusinessentitiesinordertosignificantly
contributetoeconomicdevelopmentthroughdynamicbusinessoperationsandstrategicorientationof
allbusinesses.Analyzedandcomparedarecompaniesofvarioussizesintermsofmutualcooperation,
growthandroleoffounders.Followingtheabovedescribedcontentthechapterdiscussionproceeds
withfutureresearchdirectionsandaconclusion.

InChapter8,ChenLiudiscussesfinancestrategiesformedium-sizedenterpriseswithfintechasthe
gamechanger.ThischapterdiscusseshowFinTech(FinancialTechnology)—theuseoftechnologyin
financialservices—couldpotentiallyoptimizefinancestrategiesofmedium-sizedenterprisesfromthe
aspectsoflong-termfinancingandworkingcapitalmanagement.First,marketplacelendingprovides
alternativefinancingforshort-termandlong-termdebt,andequitycrowdfundingcouldimprovemedium-
sizedenterprises’positioninaccessingexternalequitycapital.Second,FinTechtechnologyofonline
paymentandtransfersystemandFinTechsolutionofinvoicefinance,supplychainfinance,andtrade
financecouldhelpmedium-sizedenterprisesoptimizetheirworkingcapitalmanagement.

InChapter9,Klaus-ErikHeimonenandJosuTakalapresentempiricalevidencefromamedium-sized
enterpriseinFinlandonresourceoptimizationforsustainablecompetitiveadvantageinaresidential
projectdevelopment.Therefore,theobjectiveofthisresearchwastoexplorethecurrentpracticesof
strategicplanning,implementationandmonitoring,andpinpointitsbarriers.Thestudyhasalsogiven
emphasistoidentifythepotentialsolutionsinovercomingthebarriersofstrategicplanning,implementa-
tionandmonitoring.Likewise,thestudyhasinvestigatedthecompetenciesofagoodstrategicplanner.

In Chapter 10, Canser Bilir elaborates supply chain network optimization. The author aimed to
introducetheconceptofSCnetworkoptimizationtothemanagersofthemid-sizeorganizations.The
chapteralsoexplainstheimportanceoftheSCnetworkoptimizationstudies,andinformsthereaders
abouthowtheycanbenefitfromtheconcept.FinallyittriestoshowhowtheimplementationofSC
NetworkOptimization/Designwillimprovethecompetitivenessoftheseorganizations.
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Section 3: Strategic Management of Medium-Sized Enterprises

InChapter11,MilanBrankoVemićadvocatesanewanalyticalsysteminexpandingandfosteringlearn-
ingSMEs.Theconcretecontextofthechapteraddressesdifferentscenariosandmodelsforinnovatively
conceivedmanagementteachingandlearningprocessesespeciallyformedium-sizedenterprises.The
authorstructuresthephasesofestablishinglearningSMEsinimprovingtheirsophisticatedorganizational
cultureandstrategyandplacessignificanceonemployees,trainingandawareness,experimentation,
makingmistakes,innovationandcreativity.Mainmanagementteachingmethodsareconsideredinthe
contextofmedium-sizedenterprises.Authoroptimizeskeycriteriaofmanagementteachingandlearn-
ingprocesses,especiallykeymethods,projects,seminars,literature,examsandrankingofknowledge.
Author’smethodologyincludedSMEteachingprocessmodelingtechniques,analysisandcomparison
ofSMEswithteachingprograms,projecttechniqueofmonitoringandevaluation.Finallytheauthor
elaboratesmodelsspecificstudent/teacherrolesandoffersrecommendationsforfutureresearchdirec-
tionsindevelopmentofmedium-sizedenterprises.

InChapter12,LidiaSanchez-Ruiz,BeatrizBlancoandCarlosA.Perez-LabajosandAlbertoPorras
discussprocessmanagementasameanstoanalyzetheeffectivenessofacompanyinglobalmarkets.
Thechapterisanapplicationtotheoutsourcingprocessofashipyard.Authorsillustratethatinorder
tofacethecontinuousdemandfluctuations,manyshipyards,speciallythesmallerones,havereduced
theirstaff.Thisfactallowsshipyardstobemoreflexibleandtoreducetheirfixedcosts inorder to
surviveinlowactivityperiods.Ontheotherside,whentherearepeaksofworkload,theyoutsource
manyactivities.Thechaptershowshowprocessmanagementcanbeusedasameanstoguaranteethe
effectivenessofaprocess.

InChapter13,EmilKrastevPapazovandLyudmilaMihaylovaMihaylovaanalyzeandcompare
StrategicGroups:IdentificationTechniquesforResource-LimitedMid-SizedCompanies.According
totheauthorsanalysisofstrategicgroupshelpscompaniesfindabetterpositionfortheirbusinesson
themarket.Bynow,varioustechniqueshavebeencreatedtoidentifycompaniescomprisingastrategic
group.Presentedherearesomeofthemostcommonlyusedtools:theK-meanClusterAnalysis,the
StrategicProfileofanIndustry,andtheStrategicThemesMatrix.Theauthorshavealsodevelopedan
alternativetool,the“Profitability-turnovermatrixmodel”(PTMM)formediumsizedenterprises.The
ultimategoalofthechapterwastoenrichthestrategicanalyticalinstrumentsthroughmodificationand
adaptationoftheexistingviewsanticipatingconstantlychangingbusinessconditions.Accordingtothe
authors,countrieslikeBulgariafindsuchworkablesolutionsessentialbecauseofthefactthatthema-
jorityofthebusinessesareofsmallormediumsizeandhavelimitedfinancialresourcesforrecruiting
informationnecessaryforcarryingoutofstrategicanalysis.

InChapter14,SilvenaDenchevaYordanovadiscussesfollowershipandleadershipinmediumsized
enterprisesinBulgaria.Thechapteralsoaimstodefinewhatisfollowership,howitisrelatedtoleader-
ship.Accordingtotheauthorfollowershipisaprocesswhenthepersonhasthecapacityandwillingness
tofollowtheleaderwhenhavingsometarget.Inotherwords,beingagoodfollowermeanshavingthe
skills,theabilitiesandthedesiretofollowtheleaderinachievingthegoals.

InChapter15,MatejaKalanandJanaSuklananalyzeinternalworkplacemediationbenefits.The
aimoftheresearchwastoreviewwhethertheso-calledin-housemediationofficehasapositiveimpact
onconflictmanagementintheworkplace.Anonlinesurveywasconductedwithintwomedium-sized
organizationsintheRepublicofSloveniacovering1150employeesfrombothcompanies.Authorspar-
ticularlydiscussproactive,informal,preventiveandcurativemediation.Authorsfoundthatemployees

xxii



Preface

preferinternalmediationinthecaseofproactivemediation,whichadditionallyimprovesgoodrelations,
aswellasinthecaseofinformalmediation,inwhichmediationskillsareusedinthediscussion.

Obviously,allauthors,fromseveraldifferentcountriesandregionsoftheworld,havecarriedthe
theoryandpracticefarenoughtoshowthatwecanexplaintheessentialfeaturesofoptimizationof
medium-sizedenterprises.

Surely,suchatheoryisnowdevelopingwithnewempiricalcontent,especiallyinrelationtothe
maintopicsinthisbook.Moreover,wehaveseenthatthistypeoftheoryrevealsnewchallengesand
opportunitiesforfurtherprogressofthesebusinessentities.Itgoeswithoutsayingthatthedeveloping
theoryaspresentedanddiscussedhereisfarfromfinite.Furtherdiscoverieswillbepublishedlater
andelsewherebytheeditorandauthors.Thisrevealsanindicativeassumptionofsomelinesoffuture
researchalongwhichitmaybepossibletomeetthedevelopingchallengetostructureamoreintegral
andsystemicstrategytheoryonmedium-sizedenterprises.

Nevertheless,eveninitspresentincompleteform,thetheoryofMedium Enterprisesdoesanswer
somecentralquestionsofthoseadvocatesofbusinessdevelopmentwhobelievethatsuchatheoryis
notfeasible,orwhothoughtthatitcouldneverconcernitselfwithanyrealempiricalproblemsinreal
economicandbusinesslifeoftheseentities.Optimizationquestions,challengesandopportunitiesinthe
globalworldmarketare,ofcourse,profoundandcouldinanycaseprobablynotberesolvedinstantly
andsystemically.Attheveryleast,thebookattemptstoshedsomelightonsomeofthekeysuchex-
ploredissues.

Finally,itishopedthatthepresentationoftheories,empiricalresultsandconceptsinthesechapters
mayhelptosharewiththereaderhowthesubjectofoptimizationinmedium-sizedenterprisesinthe
globalmarketitselfhasreallydeveloped,sothattheformofthebookis,asitwere,anillustrationof
whatmaybemeantbythecontent.

Milan B. Vemić
DAI Europe, Serbia
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