


Foreword



Distancedeliveredcoursesarenothingnew.Theyhavebeenaroundatleastsincethemidtolate19th
centuryascorrespondentcourses.Modern,technologydrivenonlineteaching,however,hasitsroots
firmlyplantedintheearly1990s.Nevertheless,awarenessoftheneedforeffectivevirtualtrainingand
mentoringofonlineinstructorsisarecentphenomenon.Earlyeffortswereoftenimpracticalor,worseyet,
groundedintraditional,face-to-face(F2F)trainingmodels.Fortunately,recentadvancesintechnology
alongwithanemergingunderstandingofthevalueofbestpracticeshaveaffordedusbetteropportunities
forthedeliveryofeffectivevirtualtrainingandmentoringexperiences.Infact,asanincreasingnumber
of institutionsworldwideshift towardonlineworkshopdelivery,emergingresearch,suchaswhat is
sharedinthisvolume,shapesourunderstandingofwaysofdoingsoeffectively.

Itiswithinthiscontextofongoingchangeandreflection,thatthisvolumeseekstoreside;examining
theevolutionofourthinkingacrossplaceandtimeevenasitprovidesabroad,butfundamental,context
forthinkingabouttheemergingconcernsthatwillshapewhattrainingandmentoringisneeded.The
volumedoessoprimarilybyaddressingtheurgentneedforadialoguefocusedonhowvirtualtraining
programsinfluenceonlineteachingandlearning.Acrossthevolume,anumberofauthors,including
Johnson(Chapter3)andHerbert(Chapter7)makeacasefortheimportanceofthisdialogueidentifying
someofthekeypedagogical,technological,geographic,andinterpersonalissuesthatcomplicatethe
process.Likewise,volumeauthorsdemonstratethattheeraofdeliveringonlineprofessionaldevelop-
mentexclusivelyusingF2Fmethodsareover.

Astechnologyhasevolved,sotoohasourunderstandingofhowtousefullyonline,blended,and
web-facilitatedcoursestomaintainacompetitiveedgeevenaswemakeclassesaccessibletoagrowing
populationofbothtraditionalandnon-traditionallearners.Buildingonthisfoundation,severalauthors
makeacaseforspecificpedagogicalstrategies,includingmentoring,socialpresence,augmentedreality,
andtheintegrationofvideotechnologiesintoinstructors’professionaldevelopmentplans.Forinstance,
Garrigan(Chapter8)arguesthatwemustmovebeyondchecklistsofrequiredorbestpracticestocareful
considerationsofthespecificanduniqueneedsofindividualonlineinstructorsandthenmentortheir
developmentoftheseskillsacrosstime.Thisisanimportantpointthatthevolumeillustrateswellacross
itschapters:Personalizedprofessionaldevelopment,groundedinmentorshipandadvancedtechnologies,
iskeyifwearetoprepareonlineinstructorscapableofmovingbeyondteacherdirectedinstructiontoa
placeofactive,engagestudentcenteredlearning.Whilesomeauthorsaddressthetopicholistically,oth-
ers,suchasShambaugh(Chapter2)andLim(Chapter15),makeacasefortheuseofspecificmethods
andtechnologies,includingvideoandaugmentedreality.
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Insummary,thisvolumeservesasastartingpointforseriousconsiderationanddiscussionabout
whetherfacultyofferingonlinecoursesshouldbecertifiedpriortoteachingonlineand,ifso,whatthat
certificationshouldinclude.Italsoexpandsourunderstandingandfuelsourthinkingonthesetopics
evenasitprovidesconcreteexamplesofhowvirtualtrainingprogramsinfluenceandimproveonline
teachingandlearning.Inthisregard,thevolumeprovesusefulforadministrators,educators,instructional
designers,andotherstakeholdersinterestedinassuringqualityonlineinstruction.
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