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Socialmediaare thevirtualnetworksusedtocommunicate ideasbetweenindividuals.Thesesocial
medianetworkscantakemanyforms,fromFacebook,toPinterest,andbeyondthebignamestomore
nichewebsitesandapplications.Intoday’ssociety,itseemslikeeveryonehasanaccountonatleastone
network,andoftentimes,multiplenetworks,astheyattempttoreachdifferentpeople.Anindividual
mayhaveaFacebookaccount,tokeepupwithfamilyandfriends,aLinkedIntokeeptrackoftheircol-
leagues,andanInstagramaccounttofollowthetrends.Theexamplescouldcontinue,butthepointis
thatastaggeringlylargepartofthepopulationareusingthesenetworks,andtheyaregaininginformation
fromthem,whethertheyknowitornot.APewInternetResearch(2018a)surveyfoundthat69%ofthe
adultAmericanpublicusessometypeofsocialmediasite,andfurtherresearchintoeightpopularsocial
mediaplatformsfoundthat73%ofsocialmediausersusemorethanonesocialmediasite(p.7).Inaddi-
tion,thesenetworkshaveallbutreplacedmanymoretraditionalmeansofcommunication–newsletters,
bulletinboards,andthelike–andthereasonissimpleandunsurprising.Socialmedianetworksallow
userstoengageinawaythattheycouldnotbefore.Unfortunately,asnotedintheliteraturetimeand
again,academiclibrarianshavebeenslowtoembracesocialmedia(Charnigo&Barnett-Howard,2007;
OCLC,2007;Huber,Carter,&Moore,2018),thoughthenumbershaveincreaseddramaticallyinthelast
fiveyears(Harrison,Burress,Velasquez,&Schreiner,2017).Virtuallytheonlymodeofnon-internet
masscommunicationstillinsubstantialuseistelevision,withabout49%ofAmericansreportingthat
theyreceivetheirnewsfromTV(PewResearchCenter,2018b).Thisistosaynothingofhowpeople
gathernon-newsinformation,whichishardertotrack.

Thisriseinsocialmediausecombinedwithreticencetousethosesamenetworks,hascreatedchal-
lengesinacademiclibrariesinparticular,becausetheirusersfitinthedemographicmostlikelytouse
socialmediaandothernon-traditionalmodesofcommunication.Thesechallengesarechangingtheway
thatacademiclibrariesapproachtheirentirepatronpopulation,butmostnotablytheirstudents,whoare
typically18-24yearsold.Thedemographicrangeintowhichtheyaretypicallycategorized,18-29-year-
olds,hasthehighestpercentageuseofsocialmediaofalldemographicranges,with88%ofthosesur-
veyedreportingsometypeofsocialmediause(PewResearchCenter,2018a,p.4).18-24-year-oldsare
alsoleadingusersofnewersocialmediasites,suchasSnapchatandInstagram(PewResearchCenter,
2018a).Thishasforcedlibrariestoconsidersocialmediaasawayofreachingouttoandengagingtheir
usersinmeaningfulwaysthatwillhelpthemstayconnectedtothelibraryandawareoftheresources
thatareavailabletothem,andtobroadentheiruseofsocialmedianetworks.Theawarenessoftheus-
agetrendsinsocialmedia,andtheideathatallotherlibrariesareusingsocialmediahaveresultedin
anincreaseinsocialmediapresencebyacademiclibraries(Harrison,Burress,Velasquez,&Schreiner,
2017).This“normativeinfluence”asdescribedbyHarrison,etal,hasmotivatedlibrariesontothesocial
mediascene,buttherestillchallengestonavigatingsocialmediause.
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THE CHALLENGES

Academiclibrariesneedtohaveapresenceinsocialmediainordertoreachandengagetheirusers,
becausethosetraditionalmeansofcommunicationwillnotwork.Manystudentsareusingthelibrary’s
resourcesremotely,whetheritisfromthecomfortoftheirdormroom,orfromaplacehalfwayaround
theworld.Some institutionsareevenhiring remote instructors. Inorder to reach thesepatrons, the
informationthatthelibrarywantstopresentmustbeavailableonline.Moreover,theinformation,and
themeansofacquiringit,shouldbeinteractive,becausepatronsexpectit,havingengagedwithother
accountsthroughoutthelastdecade,associalmediahasincreasedinuse.

Therearethreetypesofsocialmediainitiatives:

1. Broadcasting,inwhichtheinstitutionsimplypushesamessageaboutservicesandevents.
2. Communication,inwhichtheinstitutionusessocialmedianotonlytopushamessage,buttoalso

answerquestions,and
3. Engagement, inwhichtheinstitutionactivelytriestogetuserstointeractonsocialmediaina

meaningfulway–thoughmeaningfulcanmeandifferentthingstodifferentpeople.

Astudyofthesetypesofinitiativesshowsanevolutionandsophisticationofsocialmediausein
academiclibrariesoverthelastdecade,evenassomelibrarieslagbehindthecurve.

Unfortunately,itisnotenoughforlibrariestosimplycreateamessageandthensenditoutintothe
world,especiallyiftheinstitutionistryingtoreachahigherlevelofsocialmediause.Socialmediause
byinstitutions,whohaveagoalandareputationtomaintain,musthaveaplan.Onecommonpitfall
amongacademiclibraries,foravarietyofreasons,istopushthesameexactmessage,oftenword-for-
wordandscheduledwellinadvancetoallofthesocialmediaplatformsthatthelibrarysubscribesto.
Despitebeingatime-savingpractice,thisisnotthemosteffectivewaytopromotethelibrary’smessage,
becausedifferentnetworksareusedfordifferentthingsbydifferentpeople.Othercommonpitfallsin-
cludenothavingaregularscheduleofcontent,suchthatpostsbecomehiddenfromusers’feeds,ornot
havingcontentthatisclearlyalignedwiththeinstitutionalgoals.Swanson(2012)identifiesafearof
contentcreationasoneofthelargestobstaclestosocialmediauseinlibraries(academicorotherwise),
butitdoesnothavetobescaryiftheinstitutionhascleargoalsintheirsocialmediause,becausethese
goalscanguidecontentcreation,andbettercontentcreationwillmakeiteasiertoreachtheinstitutional
goals.Beyondthesecommonproblems,though,therearemoreissuesthattheacademiclibrarymust
contendwith.Socialmediamanagersorcommitteesmustconcernthemselveswithlegalissues,such
asFERPA,socialissues,suchasdiversityandinclusion,andeconomicissuesofbudgetandstafftime.
Becauseofthis,theuseofsocialmediaandtheselectionofnetworkstoparticipateinaredecisionsthat
shouldnotbeenteredintolightly.

However,theproblemsetbeforeacademiclibrariesistwo-fold.Yes,academiclibrariesneedtouse
socialmediatointeractwiththestudentpatronpopulation,buttheyalsoneedtoconsidersocialmedia
asatoolforstudentlearningandinformationgathering.Studentsaregaininginformationfromtheir
socialmediaaccountsindiscriminatelyandatanever-increasingpace.Thiscanleadtopoorvetting
practicesandinformationoverload.Previously,ithasbeentheacademiclibrary’sjobtohelpstudents
learnhowtoevaluatesourcesandfact-checkinformation,andsocialmediashouldnotbeanydifferent.
Ascentersforinformationandinstructorsinthemethodsandmodesofgatheringinformation,itispart
oftheacademiclibrary’schargetoaddresstheinformationissuessurroundingsocialmedia.Further-
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more,byincorporatingdifferenttypesofsocialmediaplatformsintotheclassroom,librariansaregiving
studentsachancetolearnaboutnewplatformsthattheymaynothaveheardofandmightbeusefulfor
otherclasses,andcanteachthestudentsaboutbestpracticesforsocialmediause;afterall,socialmedia
networksareatwo-wayexchangeofinformation,somethingthatstudentsmaynothavethoughtabout.

Becausesocialmediauselooksdifferentforeveryinstitution,andhassuchawideapplication,the
targetaudienceofthisbookisallacademiclibrarypersonnelwhoengagewithpatrons,planprogram-
mingforpatrons,markettopatrons,orareinterestedinunderstandinghowsocialmedianetworksfit
intotheworkflowsandcomplementthemissionstatementsofthemodernacademiclibrary.Italsomay
beusefultolibrariansinspecialorresearchlibrarieswhohaveaninterestineducatingtheirpatrons
throughsocialmedia.Itwillbemostusefulforlibrariansandlibrarystaffwhohaveideas,plans,and
activeimplementationsofsocialnetworkinginitiatives.Itexiststoinspireandguidetheseactivities.
Administrativepersonnel,too,wouldbeinterestedtoseehowsocialmediaplanscansupportimportant
institutionalgoals,suchasdiversity,assessment,andengagement.

POTENTIAL SOLUTIONS

First,itisuptoeachinstitutiontodecidethestageinwhichtheirsocialmediausefalls,andstartgather-
ingideastoevolvetheirinteractionswithpatronsiftheysochoose.Theevolutionofsocialmediause
ataninstitutionhaltsforavarietyofreasons,includingstaffing,funding,legality,andsheerburnout,
amongothers.Itcanbetimeconsumingandcomplexonanemotionalandintellectualleveltomaintain
arobustsocialmediaprogram.

Theurgencywithwhichalibraryneedstodevelopasocialmediaplancanalsobeimpactedbythe
typeoflibraryitis.Digitallibraries,forexample,arelikelytoneedastrongsocialmediapresence.
Whereasmoderntraditionalacademiclibrarieswillhaveanopportunitytointeractphysicallywithalarge
portionoftheirpatrons,andcanpromoteinformationthatway,digitallibrarieshavenoopportunityto
meettheirpatronsfacetoface.Theyrelyentirelyonmakingtheirinformationavailabletotheirpatrons
throughvirtualmeans,andconsequently,mayrelyonsocialmedianetworksmorethanphysicallibraries.
Thisisanimportantconcernforacademicinstitutions,bothnon-profitandforprofit,whichconsider
themselvestobeprimarilyorentirelyonline,becausethatforcesthelibrarytobeonlineaswell.Library
outreachinthiscontextcanbedifficultwithoutusingsocialmedianetworks.Itisimportantthen,that
thedigitallibrarynotonlyhaveasocialmediapresence,butevolvethatsocialmediapresencequickly,
inordertoreachtheengagementstage.

Onceanorganizationhasevaluatedtheircurrentsocialmediause,theycandecidehowmuchthey
wanttochangeitandsetgoals.Theirgoalsmightbevoicedintermsofsomestaff-sideconcerns,like
consistencyofpostingschedules,orbrandingandmessaging,ortheymaybevoicedintermsofuser-
sideconcerns,likelevelofinteractionandengagementwithpostsandevents.Anidealplan,though,
wouldtakebothoftheaspectsintoconsideration.Oncethesegoalshavebeendevelopedthough,the
hardpartbegins,becauserepresentativesoftheinstitution–whetheritisasocialmediamanagerora
committee–mustbegintothinkabouthowtobestachievethesegoals,andalso,whatproblemsmay
layaheadinreachingthem.Theymayalsoneedtoconsulttheliteratureoreventhesocialmediafeeds
ofotherinstitutionstodevelopideasaboutwhatkindofcontenttheywanttoprovide,whattheyareable
toprovide,andwhatwillbestalignwiththeirgoals.
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Evenwiththebestplanningthough,problemswillarise.Itmaybeacomplaintaboutcontentfrom
apatronoranadministrator.Itmaybethelossofstaff.Inthesecases,itisimportanttorefocusthe
institutionalgoalstoaddresstheproblemwiththeleastpossibledisruptiontothemessage,soasnot
toloseanymomentumgained.Socialmediais,tolargeextent,amediumofconsistencyofuse,and
onsomeplatforms,mostnotablyFacebook,consistencyisimperative;thetypeofpost,aswellashow
manypeopleengagewiththepost,bothaffectwhereapostisseeninausers’feed(Facebook,2019).
Manyoftheseissuesandhowdealwiththemareaddressedinthisbook.

Theengagementleveliswhereitiseasiesttomarrytheideasofsocialmediaasacommunication
toolandsocialmediaasaninstructiontool.Thiscanbedoneintheclassroom,addressingthetopichead
onininformationliteracysessionsandworkshops,oritcouldbedoneonthesocialmedianetworks
themselves,withcommunicationcampaignsandinteractionthatrisetoaninstructionallevel.Astudy
conductedbyPurdueUniversityfoundthattheirstudentsmostwantedtoseetheirlibraryonFacebook,
Twitter,SnapchatandYouTube(Howard,et.Al,2018),andthoughthereareafewdifferences,this
alignscloselywiththepopularityofthenetworksingeneral(PewResearchCenter,2018).Themost
notabledifferencesinthetwolistsarePinterest(whichmanylibrarieshavetriedwithvaryingdegrees
ofsuccess)andLinkedIn,whichwouldbebetterusedbytheinstitutionasawhole,ratherthanjustthe
library.Allofthesenetworkscanbeusedtohelpstrengthenlibraryinstruction,thoughsomearebetter
thanothers;seethechapteronVirginiaCommonwealthUniversity’sTwittercampaign,#VetYourSources,
inthebookforanexample.

ORGANIZATION OF THE BOOK

Thebookisorganizedintothreesectionswithatotalof15chapters.The15chaptersareasfollows:
Chapter1isaliteraturereviewofexistinginformationavailableaboutsocialmedianetworksinaca-

demiclibraries,coveringtheuseofsocialmediafromtheidentificationoftheWeb2.0phenomenonin
2005,tothepresentday.Thisoverviewgivesthereaderanideaofwherelibrarieshavebeenandwhere
theyaregoingwithregardstosocialmedia.

Chapter2focusesontheuseofsocialmediaindigitallibrariesspecifically.Whiledigitallibraries
maybeacademicornon-academicinnature,theyaredifferentfromlibrariesthathavephysicalcompo-
nents,andtheirsocialmediausewillreflectthis.

Chapter3delvesintothefirstofmanyissueswithsocialmediause:findingastrategyforcreating
andmaintaincontentonvariousnetworksthatisachievablebytheinstitution.Itpresentsthestepstoward
achievingthatgoalandprovidesacasestudyofthestepsinpractice.

Chapter4expoundsonstrategizingbyfocusingondiversifyingcontenttocreatecampaignsbest
suitedforthenetworkonwhichtheywillbecommunicated.Itpresentscontentstrategiesandthereal-
worldresultsofusingthosestrategies.

Chapter5coversassessingsocialmediause,bothininstructionandmarketing,layingoutaproject
plantoguideinstitutionsthroughtheprocess.Throughthisprojectplan,librariescanensurethatnot
onlyaretheyaredevelopingthebestplanfortheirsituation,butthattheplancontinuestoservethem
well,byemphasizingassessment.

Chapter6coversusingapplicationstatisticsandwebanalyticstoassesstheinstitution’sreachand
ultimatelyassessthesocialmediaplan,includinginformationongatheringstatisticsfromwithinmany
popularsocialmediaplatforms.
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Chapter7isaboutbiasesandothersocialmediablundersthatcoulddistorttheinstitution’smessage,
andhowtobestavoidthem,withexamplestakenfromtheauthor’sinstitution.Italsoincludesadiscus-
siononrecruitingadiversestaff.

Chapter8isaboutlegalproblemsthatmightarisefromtheuseofsocialmediaattheinstitution.
Twomajorpiecesoflegislation,theAmericanswithDisabilitiesAct(ADA)andtheFamilyEducational
Rights&PrivacyActarediscussedwithregardstosocialmedia.

Chapter9isaboutoneinstitution’sexperiencewithpeer-to-peermarketingandallowingstudentsto
createcontentforsocialmedia,andhowitcanhelpwiththeproblemsofunderstandingstudentprefer-
encesandmaximizingthelibrary’ssocialmediaexposure.

Chapter10isaboutengagingwithdistancelearnersthroughsocialmedia,focusingonsocialmedia’s
capabilitytolivestreameventsandengagelearnersatadistanceinreal-time,withanexamplefromthe
OpenUniversity(UK)Library.

Chapter11isaboutoneinstitution’sexperiencewithusingTwittertoenhanceinformationliteracy
skills.TheaforementionedVirginiaCommonwealthUniversity’sTwittercampaign,usingthehashtag
#VetYourSourcesisdetailedinthischapter.

Chapter12isaboutcreatingasocialmediaplanforspecialcollectionsandarchives,andhowtobest
approachcreatinganadaptableandusableplanforsocialmediauseinthecontextofspecialcollections
andtheiruniqueaudiences.

Chapter13isacasestudyabouttheLibraryofCongress’ssocialmediaprogram,focusingonthe
fourareastudiesdivisionswhichhavecometogethertocreateacollaborativesocialmediaprogramthat
benefitsalloftheparticipants.

Chapter14expandsthetopicofsocialmediauseinternationallybydiscussingtheopportunitiesand
challengesofimplementingasocialmediaprograminadevelopingcountry,andofferssolutionstomeet
thesechallengeswherepossible,usingsocialmediauseinNigeriaasitsexample.

Chapter15isaboutusingsocialmedia,andspecificallyTwitter,atbranchcampuslibrariesandother
institutionswherethebudgetmaybeminimal.ThesestrategiesweredevelopedattheSouthamptonCam-
pusLibraryofStonyBrookUniversity,butareapplicabletoanycampusofsimilarsizeandresources.

Asoutlined,thisbookcontainsinformationontheshortbutimportanthistoryofsocialmediausein
theacademiclibrary,commonissuesthatmightarisefromtheimplementationanduseofsocialmedia
networks,andcasestudiesofsocialnetworkusethatmightinspireandenergizethereader.Somuch
oftheliteraturereadilyavailabletotheprofessionaboutsocialmediaisaboutpubliclibraries;geared
solelytoacademicandresearchlibraries,itaddressesissuesthatareuniquetothesetypesoflibraries.
Thisbookisalsoupdatestheavailableliterature,collatingcasestudiesandinformationaboutrecent
implementationsandconcernsthathavearoseastheuseofsocialmediahasincreased.

Jennifer Joe
University of Toledo, USA

Elisabeth Knight
Western Kentucky University, USA
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