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Leadershipdefinesawayofactingofleadersthatinfluencewiththeirattitudeandbehavioronother
peopletomotivatethemtoworkenthusiasticallyforacommongoal.Leadersdefinethistraittotrans-
formorganizationstoattainuniversalandsharegoalswiththefinalobjectiveofmaximizingEBITDA
(EarningsBeforeInterests,Taxes,Depreciation,andAmortization),attractingnewclientsandinvest-
ment,improvingcorporatereputation,andachievinglong-termstabilityintheorganization.Without
clearguidancesetinthecompany,theorganizationcannotsurviveinthelongterm,iffirmsdonot
concentratealleffortsonachievingasharedobjective.

Whileleadershipisamustforafirmtocompetesuccessfully,beinganentrepreneurialleadershipis
evenmoreimportantina“glocalized”(thinkglobally,actlocally)economicworld.Leadershipfocused
onentrepreneurshipincreasescompetitivenessandcontributestoaugmentprofits,whatisespecially
importantinfamilybusinesses.Therelationshipbetweenthesethreefactors(leadership,entrepreneurship,
andfamilybusiness)constitutesthecoreofthebook.Asaresult,thetargetaudienceofthisHandbook
ofResearchisformedbyprofessionalsandresearchersworkinginthefieldofentrepreneurshipand
familybusinessinvariousdisciplines,e.g.,economics,businessadministration,administrativesciences
andmanagement,education,adulteducation,andsociology.Moreover,theHandbookofResearchwill
provideinsightsandsupportexecutivesconcernedwiththemanagementofexpertise,knowledge,in-
formationandorganizationaldevelopmentrelatedtoentrepreneurshipandfamilybusinessesindifferent
typesofworkcommunitiesandenvironments.

Beingaleaderimproves,amongotherfactors,thecompetitivepositionofthecompany,increases
thecohesionoftheworkteam,enhancesEBITDA,contributestodisseminatingthemissionandval-
uesofthecompanywithintheorganization,andattractsthebesthumantalentandinvestors.Leaders’
charismaasagift,benefitsstakeholders,mainlycustomers.Thepracticalkeystobecomingaleader
aregiventhroughoutthe21chaptersoftheHandbookofResearch,aswellasaspectsrelatedtohuman
resourcesmanagement,emotionalintelligence,skills,emotionalsalary,empathy,happiness,teamwork,
empowerment,feelings,strategicbehavior,performance,familybusiness,innovation,corporatesocial
responsibility,amongothertopics.Recommendationsandideasmainlyappliedtothefamilybusiness.

Thefamilybusinessesrepresentmorethan85%oftheentrepreneurialnetworkworldwideandare
critical in thebusinessstructureof thecountries.Quadruplehelixschemes,formedbygovernment,
familyfirms,NGOs(Non-governmentalorganizations),andHEIs(Higher-educationinstitutions),cre-
atesocioeconomicwealth,as theypermeatebothcivilsocietiesandorganizationsto increasesocial
supporttoavoidsocialexclusionbyapplyingthe7-K(know-how,know-why,know-who,know-where,
know-who,know-whose,andknow-what)toincreasesocialassistancetofightagainstsocialinequality
andeconomicpoverty.Businessorganizationscreatepositiveexternalitiesregardingjobcreationand
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wealthforagoodpartofsociety;andthepublicsectorrootedinStateintervention,mainlythroughfiscal
policy,generatecrowding-ineffectsalsotobenefitthedisadvantagedpopulation.

Whenafamilybusinesslinktostrategiesbasedoncorporatesocialresponsibility,thislaysthefounda-
tionstoachievelong-termsustainablebusinessleadership.Leadershipinfamilybusinessesisanessential
aspecttohaveinmindduringtheirstructuralchangeheadedtobusinesssuccess.Beingaleaderwith
socialresponsibilityis,morethanafad,anobligationinthecurrentworlddefinedbyglobalizationand
thegrowingcompetitioninregionalblockslocatedindifferentregionsoftheplanet.

Leadersareactivewhentheycanbehonestwithalloftheirstakeholders,andknowwhenandhow
todelegate,communicate,andgiveconfidencetotheirworkteams.Entrepreneurialleaderscommitto
creating,beingintuitive,andinspiredteams.Theyhaveapositiveattitudetoinspireothersandknow
howtoapproachstakeholders.Whileindevelopednationsindividualentrepreneurshipispredominant,
indevelopingcountriesitwouldbemoredesirabletocreateasocialenterprisethataimstointegratethe
mostdisadvantagedcommunities,aswellastoachieveaprocessofsustainablesocialchange.Thanks
tosocialentrepreneurship,combinedwithcorporatesocialresponsibility-basedbusinesspolicies,the
methodsofsocialtransformationleadtotheachievementofmorejustandsolidarysocietiesdefinedby
thecreationofabroadmiddleclassthatsustainswiththepaymentoftaxestotheState.Forthisreason,
publicinterventionindevelopingcountriesismorenecessaryduetothecrowding-ineffectsitgenerates
sincetheprivatesectorisfragile.Inthissense,firstworldcountries’modelmustnecessarilybedifferent
fromthatwhicharisesinthedevelopingworld,ifthesecountriesdesirerealsocialandeconomicchanges.

ORGANIZATION OF THE BOOK

Thebookisdividedintotwosections.Thefirstsection(Chapters1-5)isfocusedondifferentaspects
relatedtoentrepreneurialleadershipandcompetitivestrategy,whilethesecondsection(Chapters6-21)
isdevotedtodifferentmanagerialandconceptualaspectsrelatedtofamilyfirms.

RegardingSection1,Chapter1, titled“GenderandEntrepreneurship inDevelopingEconomies:
ExploringoftheDrivers,Challenges,andOpportunitiesforWomenEntrepreneursandStakeholders,”
andwrittenbyRobKimMarjerisonfromWenzhou-KeanUniversity(China),beginswithabriefexplo-
rationoftheimportanceofentrepreneurialactivityasadriverofglobaleconomicgrowth.Theauthors
examinetheimportanceofentrepreneurshipindevelopingeconomiesasarethetraits,motivations,and
driversofentrepreneursandtheeconomic,social,cultural,legislativeandregulatorycircumstancesthat
encourage,andinsomecasesdiscourage,entrepreneurialactivity.Thischapterexaminestheimpactof
entrepreneurshiptrainingandeducationonencouragingwomenentrepreneurs,therelativeimportance
ofwomenentrepreneursisexamined,andemphasizingtherelativelygreaterdifficultiesfacedbywomen
entrepreneurs,particularlyaboutobtainingfundingforstartingnewventures.Thischapteridentifies
opportunitiesthatmaybeusefulforpolicymakers,investorsandthosethatmayseektopromotesocial
entrepreneurshipandeconomicgrowthindevelopingeconomies.

ThestudyonwomenenlargesinChapter2,called“WomenonBoardsImprovingWomen’sEmpower-
mentThroughEntrepreneurshipinTurkey”anddevelopedbyMeltemInceYenilmez,YasarUniversity
(Turkey).Thisauthoraffirmsthatitappearstobeacollectiveacceptancethatwomenmustreasonlike
men,actlikewomen,looklikegirlsandworklikehorses.Talkingconcerningwomenversusmenleader-
shipinaTurkishcontext,theauthoraffirmsthattherearefemaleaspectsofleadership(delegation,pull
leadershipparticipation,encouragement,motivation,andinspiration),andmaleelementsofleadership
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(enforcedregulations,pushedpeople,setofrules,creationofobligations,corporatebehavior,andset
limitations).TheseideasarereinforcedwithprofilesofTurkishentrepreneurialwomenandproblems
ofentrepreneurialwomen.Thischapterconcludeswithsomepolicyrecommendationstoaidfemale
entrepreneursinTurkey.

Thisgender-basedchaptersarecomplementedwithChapter3,called“SkillsDevelopmentPractices
andEngineerTurnover:InsightsIntoTunisianITServicesCompanies”anddevelopedbyRihabKchaou,
UniversityofSfax(Tunisia)andSusanneDurst,UniversityofSkövde(Sweden),andwhoinvestigate
theskillsdevelopmentpracticesandtheirrelationshipwithengineerturnoverinITservicescompanies
fromTunisia.Theseauthorspresentaqualitativeanalysisofdatathatderivedfromsomeinterviews
conductedwithhumanresourcemanagersofthesecompanies.Basedonthesefindings,fourhuman
resourcesmanagementpractices(recruitment,training,inter-projectmobility,andinter-firmcoopera-
tion)areidentifiedwhichseeminglycontributetoskillsdevelopmentinthefirm,andalsotoreduce
engineerturnoverrates.Thechapterprovidesfreshinsightsintohumanresourcesmanagementpractices
ofTunisiancompanieswhichhasnotalreadyattractedmuchattention.

Strategicbehaviorisdirectlyconnectedwithmanagementpracticesandperformance,relationship
studiedinChapter4,titled“ManagementPracticesandTheirImpactonPerformance:EvidenceFromthe
FurnitureSectorinColombia,”writtenbyJorgeAlbertoGámezGutiérrezandCarolinaAguirreGarzón,
bothfromAgustinianaUniversity(Colombia).Theseauthorsaffirmthatbusinessskillsarebasedonthe
qualityofmanagement,whichguaranteestheabilityofpeopletoincorporatetechnologyandmanage
thenecessarychangestoadapttovariousformsofcompetition.ColombiaisbelowtheLatinAmerican
averageinmanagementpractices,solargecompanieshaveaccesstothebestmanagers,whileSMEs
(smallandmedium-sizedenterprises)donot,sotheirperformanceispoorinrelativeterms.Thebirthof
companiesdoesnotimplytheautomaticrenewalofthebusinessfabric,becausethereareproblemsof
managementcapacity.InthissampleofthefurnituresectorinBogotamadeupof98%ofSMEs,these
firmshaveagoodperformanceinobtainingbenefitsbutshowalowperformanceincompetitiveness,
innovation,andsustainability.Asaresult,theseauthorsproposesomemanagerialpracticesbasedon
participation,planning,innovation,andtheuseofexternalconsultantsandfinancialcontrol.

Asthesocialimpactoffirmsisincreasinglyremarkable,corporatesocialresponsibilityisofincreas-
ingsignificance.ThisimportanceisanalyzedinChapter5called“SustainableBalanceScorecardas
aCSRRoadmapforSMEs:StrategiesandArchitectureReview,”anddevelopedbyMaríadelCarmen
Gutiérrez-Díez,JoséLuisBordasBeltrán,andAnaMaríadeGuadalupeArras-Vota,allfromUniver-
sidadAutónomadeChihuahua(Mexico)toreviewandestablishatheoreticalframeworktocreatea
systematizedmethodtohelpSMEswillingtoadoptmanagerialstrategiestofomentsustainability.There
isanincreasinginterestinSMEstoincorporatecorporatesocialresponsibilityasastrategy,butthey
needatooltoreduceentrybarriersbyadoptingtheSustainableBalanceScoreCard.Thischapteraims
toprovideasupportingtoolandguideforSMEsinterestedindevelopingacorporatesocialresponsibil-
ityasasustainablestrategy.Todevelopit,theseauthorsperformaliteraturereviewbyfollowingthe
approachproposedbyHansenandSchaltegger.Asaresult,aSustainableBalanceScoreCardhierarchy
isproposedforSMEs,butfurtherevidenceisnecessarytovalidatethecurrentproposal.

Thesectioncorrespondingtoanalyzedifferentmanagerial,conceptual,andpracticalaspectsonfamily
businessbeginsinChapter6,called“CompetitiveAdvantageDevelopmentinFamilyFirmsbyTrans-
formingEntrepreneurialOrientationIntoCSR:EvidenceFromSpain,”andwrittenbyUnaiArzubiaga,
UniversityoftheBasqueCountry(UPV/EHU)(Spain),JulenCastillo-Apraiz,UniversityoftheBasque
Country (UPV/EHU)(Spain),andJesúsManuelPalma-Ruiz,UniversidadAutónomadeChihuahua
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(Mexico).Theimportanceoffamilyfirmsforindustrializedanddevelopingcountriesisvindicateddue
totheircapacitytocreateemployment, theconsiderablecontributiontothegrossdomesticproduct,
and theirparticular ability tocreatewealth.EntrepreneurialOrientation (EO)andCorporateSocial
Responsibility(CSR)areamongthetopicsthathavelatelyarousedtheinterestoffamilyfirms-related
research.EOisconsideredasignificantissueforfirms´survivalandgrowthasitmayhelpbusinesses
todevelopcompetitiveadvantageandleadtobetterperformance.Thischapteraimstoshedlightonthe
relationshipbetweentheEOoffamilyfirmsandtheircommitmenttoCSRasasourceofcompetitive
advantage.Forthispurpose,thisstudyanalyzeshowtheCSRconcepthasevolvedandpositionedin
Spain.Thus,anoverviewoftheEOconstructispresented.Finally,ananalysisoftheEO-CSRinterface
isdescribedwithaparticularfocusonSpanishfamilyfirms.Eventhoughthefocusinthischapterison
familyfirms,theconclusionscouldbetosomeextentgeneralizedtoSMEs.

ThestudyonfamilybusinesscontinuesinChapter7,denominated“CompetitiveStrategyBasedon
Flexibility:ImplementationinFamilyFirms,”andwrittenbyMartaPérez-Pérez,MaríaConcepción
López-Fernández,andAnaMaríaSerrano-Bedia,allfromUniversityofCantabria(Spain),whoaffirm
thattheirexploratorystudyintendstoanalyzetheextenttowhichbusinessesinSpainhaveadopted
severalflexibility-manufacturingpractices.Specifically,thisstudyexplores,firstly,sample-baseddif-
ferences in the resultsofcomparative family firmsversusnonfamily firmsconcerningpractices for
implementingmanufacturingflexibility.Secondly,heterogeneityinthisimplementationprocesswithin
differentgroupsoffamilyfirmswasexplored.Thegatheredevidencesuggeststhatthemaindifferences
concerningpracticesforimplementingmanufacturingflexibilityappearwhenspecificcharacteristics
surroundingfamilyfirmsandrelatedtotheroleoftheCEOandfamilyinvolvementinthemanagement
ofthefirmareconsidered.

ThestudyappliedforSpaininChapter7isenlargedinChapter8forMexicowiththeworkentitled
“CSR InitiativesofFamilyFirms:AnAnalysis ofMexicanBusinessGroups,”writtenbySalvador
S.Guajardo,UniversidaddeMonterrey(Mexico),AuroraCorrea-Flores,TecnológicodeMonterrey
(Mexico),BarbaraI.Mojarro-Durán,TecnológicodeMonterrey(Mexico),andAlfonsoErnestoBenito
Fraile,UniversidaddeMonterrey(Mexico).TheseauthorsstudyCorporateSocialResponsibilityinitia-
tivesmadebythemainMexicanbusinessgroupsandanalyzehowfamilyfirmsorganizetheireconomic
activityandstructurebusinessgroups.AsMexicanfamilyfirmsconformtobusinessgroupswithinthe
samefamily,thepurposeofthischapteristoinquirytheCorporateSocialInitiativesemanatingfrom
themainMexicanbusinessgroups.Throughquantitativeandqualitativeexploratoryresearch,findings
showthatbusinessgroupsinMexicoorienttheircorporatesocialinitiativesintointernalandexternal
strategiesandtendtodistributedisproportionallytheamountofinitiativesandmoneyinvestedamong
eachofitsaffiliates.Also,firmsaffiliatedtoabusinessgrouphaveahigherprobabilitythanunaffiliated
firmsofbeingclassifiedas“sustainable,”accordingtotheIPCSustainableIndex.

Chapter9entitled“CorporateSocialVenturing:AnAgendaforResearchingtheSocialDimension
ofCorporateVenturingbyFamily-OwnedBusinesses,”writtenbyMarcelaRamírezPasillas,Center
ofFamilyEnterpriseandOwnership(CeFEO),JönköpingInternationalBusinessSchool(Sweden)and
HansLundberg,SchoolofSocialEntrepreneurshipandInnovation(EDESI),UniversidadIberoamericana
(Mexico),hasthreepurposes.First,tobrieflyoutlinecorporateventuringasasub-fieldincorporate
entrepreneurshipthatrecentlyhasgainedprominenceinresearchonfamily-ownedbusinesses.Second,
tohighlightthemissingsocialdimensioninresearchonfamily-ownedbusinessesthatfocusoncorporate
venturing,conceptualizethisaddedsocialdimensionascorporatesocialventuringandtoempirically
illustratecorporate socialventuringwithwell-knownMexican family-ownedbusinessesengaged in
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corporatesocialventuring.Third,toproposeanagendaforresearchingcorporatesocialventuringdone
byfamily-ownedbusinesses.

CorporateSocialVenturinglinkswithentrepreneurialleadershipandinnovation,asstudiedinChapter
10entitled“EntrepreneurialLeadershipasaDriverofInnovationSuccessinFamilySMEsinColombia:
TheDifferenceBetweenFamilyandNon-FamilyCEOs,”writtenbyUnaiArzubiaga,Universityofthe
BasqueCountry(UPV/EHU)(Spain),andPabloÁlamo,SergioArboledaUniversity(Colombia).These
authorsaimtoanalyzeifentrepreneurialleadership,regardedasadistinctivefeatureofentrepreneurial
processes,representsanessentialelementforobtainingsatisfactoryinnovationperformanceinanemerg-
ingcontextsuchasColombiainLatinAmerica.Therelationshipbetweenentrepreneurialleadershipand
innovationmanagementworksdifferentlyinfamilyfirmscomparedwiththeirnon-familycounterparts.
Indeed,thereisnoconsensusintheliteratureontheeffectsofentrepreneurialleadershiponinnovation
successinfamilySMEs.Exploratoryresearchhasbeenconductedconsideringasurveyheldonfamily
SMEsinColombia.Resultshighlighttheimportanceofsupportingentrepreneurialleadershiptoachieve
theinnovationgoalsinthesetypesoforganizationsandshowhowthesefactorschangebetweenfamily
SMEswithfamilyCEOsandnon-familyCEOs.Inthissense,althoughthefocusinthischapterison
familyfirms,theconclusionscouldbetosomeextentgeneralizedtoSMEs.

Todisposeofagoodandrewardingcorporateclimateiscrucialforbusinesssuccess.Chapter11
entitled“TheImportanceofLeadership,CorporateClimate,UseofResources,andStrategicPlanningin
FamilyBusiness,”writtenbyDannyC.Barbery,UniversidaddeEspecialidadesEspírituSanto(Ecuador),
andCarlosL.Torres,UniversidaddeGuayaquil(Ecuador),dealswiththesignificanceandinteraction
offourkeyelementsforthedevelopmentofthefamilybusiness.Ontheonehandtheleadershipandthe
workingenvironmentashumanelements,andontheotherhandtheresourcemanagementandstrategic
planning.Afterreviewingsomeliterature,theyconcludedthatfamilybusiness,throughtheirsocioemo-
tionalwealth(SEW),emotionalintelligence(EI),andsocialintelligence(SI),generateaninteraction
betweenthesefourvariableswhichresultsinamodelcenteredonthesocioemotionalintelligence(SEI).
TheSEIisthecentralpillaroffamilybusinesses,astheseareclassifiedinfourtypes:thefearful,the
curious,thecarefulandthefocused.

Also,religioninfluencesleadership.Atthisrespect,Chapter12entitled“LeadershipandReligionin
FamilyBusiness:ACloserLookThroughChristianity,”anddevelopedbyAllanDiscuaCruz,Lancaster
UniversityManagementSchool(UnitedKingdom)focusesonhowandwhyChristianitymayinfluence
entrepreneurialleadershipinfamilybusinesses.Thischaptermotivatestheneedtounderstandfurther
theinfluencethatentrepreneurialleadershipentailsinthecontextofthefamilybusiness.Thischapter
offersamodeltounderstandthenatureofentrepreneurialleadershipinfamilybusinessinfluencedby
thevaluesandbeliefsembeddedinChristianity.

Achievingagoodreputationlevelaffectsleadershippositively.Chapter13entitled“Transparencyof
InformationinSpanishFamilyBusinessandItsRoleinOnlineReputationManagement:AnExploratory
StudyinFamilyBusinessesinCastileandLeón,”andwrittenbyMarceloVallejo,FernandoMartínez
Vallvey, andAlfonso JoséLópezRivero, all fromPontificalUniversityofSalamanca (Spain).This
chapterstudiesthereputation-leadershiprelationshiptoaffirmthatcorporatereputationisoneofthe
mainassetstocompetesuccessfullyinthemarketstoday,whichrequiresitspropermanagement.One
ofthemainfactorsthatdeterminethelevelofreputationofacompanyistransparency,duetoitseffects
ontheacquisitionofthenecessaryinformationtomaximizetheeffectivenessofstakeholders´deci-
sions.Astudyhasbeencarriedouttoknowthecurrentsituationofinformationtransparencyprovided
bythefamilybusinessesofCastileandLeóntoanalyzethedegreeofcompliancewiththerequirements
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establishedbyRoyalDecree-Lawof18/2017,of24Novemberin35familybusinessesintheregion.
Thislawestablishesthesocialandenvironmentalinformationthatcompanieswithover500employees
arelegallyobligedtoprovide.

TheimportanceofreputationisdeepenedinChapter14entitled“ReputationalTransferBetweenthe
LeaderandHisCorporation:DoestheFamilyMatter?”writtenbyMaría-JesúsMoreno-Domínguez,
UniversityofHuelva(Spain),María-PilarMartín-Zamora,UniversityofHuelva(Spain),andLazaro
Rodríguez-Ariza,UniversityofGranada(Spain),affirmsthattheprimarypurposeofthischapteristhe
studyofthereputationaltransferbetweentheleaderandthecompanyheorsheleads,analyzingwhether
thementionedprocessisconditionedbythepresenceofafamilyintheownershipandmanagementofthe
company.UsingtheinformationpublishedbytheSpanishMonitorofCorporateReputation(MERCO)
fortheperiodbetween2001and2017,differenteconometricmodelshavebeenformulatedwithpanel
datatoshowthatthereputationoftheleaderofthefamilyfirmistransferredtothecorporatereputation
fasterthanwhenthecompanydoesnothavetheconditionofafamilybusiness.Also,thereputation
oftheleadernourishescorporatereputation,andtheresultsshowalinkinthatsense,withoutbeing
conditionedbythefamilynatureofthecompany.

Acrucialvariabletohaveonthemindinfamilyfirmsisthehumanresourcesmanagement.Atthis
regard,Chapter15entitled“TheRoleofAwarenessinDesigningHumanResourcesManagementPrac-
ticesinFamilyFirms:AConfigurationalModel,”andwrittenbyGiuliaFlaminiandLucaGnan,both
fromtheUniversityofRomeTorVergata(Italy),aimstodevelopatheoreticalconfigurationalmodelof
humanresourcemanagement(HRM)practicesforfamilyfirmsbasedontheconstructofawareness.The
typologyofidealHRMpracticesconfigurationsdevelopedarea)twoorganizationalfactors:awarenessof
theinternalandexternalenvironmentandorganizationalawareness;b)twodimensionsoforganizational
awareness:theneedforexplicitandimplicitcoordinationmechanisms.Thefirstdimensionrefersto
theneedformechanismsexplicitlyadoptedbyafamilyfirmtomanagetaskorcommunicationinterde-
pendencies.Thesecondonerelatestothoserequirementsformechanismsthatareavailabletofamily
firmsfromsharedcognition,whichenablethemtoexplainandanticipatetaskstatusesandindividuals’
collaborativebehaviors,thushelpingtheminmanagingtaskinterdependencies.Theseresultsarethen
combinedinfourconfigurationsofHRMpractices(administrative,shared,professional,andintegrated
configurations),andsevenpropositionsaredeveloped.

Chapter16called“KriselipsisandInvertedComplementarityDiversity(ICD):NewConceptsAp-
pliedtoFamilinessinEcuador,”andwrittenbyJoséManuelSaiz-Alvarez,EGADEBusinessSchool-
Tecnologico de Monterrey (Mexico), Uriel Hitamar Castillo-Nazareno, The Catholic University of
SantiagodeGuayaquil(Ecuador),andMaríaTeresaAlcívar-Avilés,TheCatholicUniversityofSantiago
deGuayaquil(Ecuador),affirmsthattheobjectiveofthisworkistointroducetheconceptofkriselipsis
(crisis-scarcityrelationship)and theICD(InvertedComplementarityDiversity)within the literature
relatedtothefamilybusiness.Toachievethisgoal,theauthorscombineaconceptualandadescrip-
tivestudywiththeanalysisofcacaoandshrimpvaluechainswiththeuseofdatafromtheMinistry
ofForeignTradeandInvestmentofEcuador.Findingsshowthat,asthereisaconstantcrisis-scarcity
relationship(kriselipsis)inmicroenterprisesandSMEslocatedindevelopingcountries,thecombina-
tionoffamilinesswithICDwillreinforceEcuadortoconsolidateitsrawmaterialsmarket.Thisfactwill
allowEcuadorianfirmstohaveimmediateaccesstothismarkettoavoidkriselipsis,aswellastohave
betteraccesstothefinancialcredit-focusedonimprovingtheirvaluechains.
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Humanresourcesmanagementispartofthestrategicbehaviorofthefirm,asshowninChapter17
denominated“StrategicBehaviorinFamilyFirms:ATheoreticalInsightIntoDynamicFamiliness,”
andwrittenbyIsmaelBarros,UniversidadAustraldeChile(Chile),JuanHernangómez,Universidad
deValladolid(Spain),andNataliaMartínCruz,UniversidaddeValladolid(Spain).Theseauthorsstate
thatpreviousresearchemphasizesthattheparticipationofthefamilyinthebusinessoperationsisthe
sourceofresourcesandcapabilitiesthatconditionsthestrategicbehaviorofthefamilyfirm(´familiness´).
However,thisdefinitioniscontextualizedfromstaticreasoningthatignorestheeffectoffamilydynamics
onthebehaviorandvaluegenerationofthefamily-ownedbusiness.Priorliteraturehasrecognizedthat
thefamilyinfluencehasadynamiccharacterbasedontheidiosyncraticprocessofknowledgemanage-
mentthatmanifestsitselfinthecompany,dynamicfamiliness.Thisfamilycapabilityisshapedbyfamily
organizationalroutinesthroughthefamilyinfluenceandaimstoincreaseitsknowledgeportfoliosfor
thestrategicuseofitsresources.Thischapteraddressestherelationshipbetweenfamilyinfluenceand
theprocessoflearningandknowledgemanagement.Theanalysisofthisrelationshipallowsassessing
howfamilyinfluencecanpromotethegenerationoffamilyorganizationalroutinesbasedonknowledge
managementprocesses.

Chapter18entitled“InnovationandFamilyFirms:PastandFutureResearchPerspectives,”andwritten
byAnaMaríaSerrano-Bedia,UniversityofCantabria(Spain),JesúsManuelPalma-Ruiz,Universidad
AutónomadeChihuahua(Mexico),andCinthyaFlores-Rivera,TecnológicodeMonterrey(Mexico),
aimstoperformasystematicreviewofthemostrecentpublicationsininnovationwithinthefieldof
familybusiness.AcomprehensivesystematicsearchinClarivateAnalyticsWebofSciencethrough
December2017allowedtheauthorstoretrieve389peer-reviewedarticles.Aftercarefulscreening,the
authorsreducethefinalsampleupto152documentsfrom72journals.Thecharacteristicsofthesci-
entificjournals,thediversetopicscurrentlyaddressed,andthemainlinesofresearchwereidentified.
Theresultsrevealedtheexistenceofahighlydiversifiedfieldofresearchwithawidevarietyoftopics,
receivingagrowinginterestandnotlimitedtospecializedjournalsnorareducednumberofresearchers.
Allofthisisindicativeofanadvanceinthefieldtoconsolidateinnovationasahighpotentialareaof
study.Thisfactallowsresearcherstoreflectonthecurrentstatusandresearchopportunitiestocontribute
tothedevelopmentofthisfield.

Whenfamilybusinessesgrow,itcanbeinterestedtothinkaboutapplyingfamilyoffices,asstudied
inChapter19entitled“FamilyOffices:HowCanTheyHelptoPromoteEntrepreneurshipandSocial
Responsibility,”andwrittenbyElenaRivo-LópezandMónicaVillanueva-Villar,bothfromUniversity
ofVigo(Spain).Theobjectiveofthischapteristodeepentheknowledgeoffamilyofficesasaninstru-
mentthatbusinessfamilieshavetohelppromoteentrepreneurshipandsocialresponsibilityactivities.
Withthispurpose,theconceptandevolutionoffamilyofficeswillbedeveloped.Whenfacedwiththis
purpose,thereisadifficultyofaccessinginformationaboutthefamilyofficeatagloballevel,since
confidentialityisoneofthemaincharacteristicsbywhichfamilieschoosethistypeofstructure.Because
ofthissituation,publicationsonthissubjectarescarce,andtypicallyresearchersareforcedtoresortto
internationalexamplesfromtheUSA,Europe,Asia,andLatinAmericatofacilitategreaterknowledge
ofthefamilyoffice.

Thelasttwochaptersdealwithtwokeyissuesaffectingfamilybusinesses(businesscreationand
succession). Regarding business creation, Chapter 20 entitled “A Sustainable Business Incubation
ModelFocusedonFamilyFirms:TheCaseofMexico,”andwrittenbyIrmaLeticiaChávez-Márquez,
CarmenRomeliaFlores-Morales,AnaIsabelOrdóñezParada,andLuisRaúlSánchez-Acosta,allfrom
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UniversidadAutónomadeChihuahua(Mexico),affirmsthatentrepreneurshipisatriggerforgrowthand
developmentintheglobaleconomy.Nowadays,businessincubatorscentershavegrowninimportanceto
promotestart-upprogramsanddifferentservicesaimedtoconsolidateandgrownewbusinessinitiatives.
Theobjectiveofthisresearchwastodefineanentrepreneurialmodelbasedonthebestpracticesofthe
BusinessIncubatorCenteroftheAccountingandAdministrationSchoolattheAutonomousUniversity
ofChihuahuainMexico.AsurveyofregisteredcompaniesinincubationbetweenMay2015andJuly
2018wasconducted.Themainresultsweredividedintotwostages,considering101and318compa-
niesrespectively.Correlationsandregressionanalysesinthisstudyindicatenodifferencesingender
regardingentrepreneurialactivityandbusinessoperations.Aconfirmedmodelforbusinessincubation
isthenoutlined.

Finally,Chapter21denominated“SuccessioninFamilyBusinessThroughAuthenticLeadership,”and
writtenbyElifBaykal,İstanbulMedipolUniversity(Turkey),statesthatfamilybusinessesarethekind
oforganizationsthatarecharacterizedbyoverlappingsystemsofownership,management,governance,
andfamilyvalues.Infamilyfirms,thefamilyisthemainassetofthebusiness,andfamilymembersare
strictlyboundtothefirm.Duetothedominanceofaspecificfamily,thesuccessofthecompanyislinked
closelytotheproperadministrationofthedualityintheindustry,theexistenceoffamilyandbusiness
simultaneously.Thisfactdistinguishesfamilyfirmsfromothercompanies.Furthermore,managerial
andownershipprioritiesoftheownerfamilyaremaintainedthroughintergenerationalsuccession.More-
over,theexistenceofmultiplestakeholdersandtheirconflictingdemandsnecessitateatransparentand
authenticleadershipapproachinthisdelicateprocess.Inthisstudy,itisproposedthatinfamilyfirms,
intergenerationalsuccessionismoreconvenientandlesspainful,incaseanauthenticleaderwhogives
importancetohighlevelsofawareness,transparency,andmoralityisinpower.

Inshort,thisHandbookofResearchconstitutesanoutstandingcompilationofworksdonebyspecial-
istslivingandworkingindifferentnationsandcontinentsinthefieldofentrepreneurship,familybusi-
ness,andleadership.Thecombinationofthepracticalandtheoreticalissueswrittenbypractitionersand
specialistsworkingintheseareasofinterestsconstitutesanassettobuildnewknowledgeinthisfield.
Asaresult,wehopethatthisHandbookofResearchwillbeofyourinterest,andyoufinditenjoyable,
usefulandapplicabletoyourprofessionalandpersonallife.

José Manuel Saiz-Álvarez
Tecnológico de Monterrey, Mexico

Jesús Manuel Palma-Ruiz
Universidad Autónoma de Chihuahua, Mexico
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