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ABSTRACT

Thisarticledescribeshowcurrentresearchontheinstitutionalentrepreneurshipprocess tendsto
‘designprinciples.’Thereislackofresearchonmechanismandstrategyoftheinstitutionalbricolage,
especiallyforInternetfinance.BasedonanalysisofYu’eBao,theauthorsfoundthatinstitutional
entrepreneursoftenusebricolagetoformnewinstitutionsinorganizational,materialanddiscursive
dimensions:organizationaldimensionwhichusestheattachingandbridgingbricolagetoachieve
relationalnetworks;materialdimensionwhichusesthesimplifyingandextendingbricolagetoacquire
technicalandeconomicbasis;discursivedimensionwhichusesthebeautifyingandanalogybricolage
totheorizeandinstitutionalizenewpractices.Thisarticletriestoexplainanddistinguishthesethree
intertwineddimensionsbyusingthecasestudy.Fromthebricolageperspective,entrepreneurship
behavior and institutional entrepreneurship behavior can be bridged. The emerging institutional
entrepreneurshiptheoryhasbeenintegratedwiththebricolagetheoryforInternetfinance.
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INTRodUCTIoN

Refocusing on both action and agency that the traditional institution studies have ignored, the
institutionalentrepreneurshipstudyprobesintowhyandhowactorsformnewinstitutionsorchange
existinginstitutions(Maguireetal.,2004),namely,basedoninterpreting“whereinstitutionscome
from”(Yin&Zhang,2009;Xiangetal.,2011;Fang&Sun,2012;Lietal.,2015).Theinstitutional
entrepreneurshipprocessisanimportantaspectintheinstitutionalentrepreneurshipfield.Currently,
thestudyontheinstitutionalentrepreneurshipprocessisinclinedto‘designprinciples’(Cleaver,
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2001)whichexcessivelyemphasizesontheinstitutionalentrepreneurs’strongagencyanddesign
capacity for new institutions. But, those capable actors don’t have the incentive to change the
institutionsbecausetheyusuallyarebeneficiariesoftheexistinginstitutions.Meanwhile,actorswith
theincentivedon’thaveenoughabilitytodesignandchangeinstitutionsduetolackofresources
andpower(Levy&Scully,2007).Therefore,howdoinstitutionalentrepreneurslackofresources
andpowertochangeinstitutions?Theexistingstudiesindicatethattheyoftenadoptthebricolage
approacheitherconsciouslyorunconsciouslyusingtheexistingsocialandculturalarrangements,to
avoidfierceresistanceandseverepunishmentfromdirectlychallengingtheexistinginstitutions(Mair
&Marti,2009).Consequently,theyareapprovedandsupported,andfinallycomeupwiththenew
institutionform.Somearticleshaveshedlightsonthisphenomenon(Campbell,1997;Cleaver,2001;
Westenholzetal.,2006;Sehring,2009;Mair&Marti,2009;Domenicoetal.,2010;Christiansen
&Lounsbury,2013).However,thereisalackofin-depthstudiesonhowinstitutionalentrepreneurs
usebricolagestrategiestochangeinstitutions.

Chinaisconsideredasadualsocialenvironmentintermsofthestronggovernmentandthe
strongmarket.Ononehand,thegovernmenthasthedominantpowertoinitiatemanytop-down
institutionalchanges.Ontheotherhand,marketforcesalsoplayanimportantrolesothatmoreand
morebottom-upinstitutionalchangesoccurwithmarket-orientedreforms.However,government
regulatorsoftenignorethesebottom-upchangesinthemarket.Thus,whatencouragesregulators
toaccepttheinstitutionalchangesthattheypromote?Boththetheorygapandrealisticproblems
leadustoconductanin-depthstudyoninstitutionalentrepreneurshipstrategies.Alibaba’sYu’e
Baoisselectedtoexaminehowinstitutionalentrepreneursusebricolagestrategiestocarryout
institutionalentrepreneurship.

The paper is organized as follows: First, we mainly review the literature of institutional
entrepreneurship,especiallyfocusingoninstitutionalentrepreneurshipthroughbricolageapproaches.
Second,weexplainourmethodologyandintroducethecase.Third,weanalyzethecaseandoutline
bricolagestrategiesintermsofmaterial,discourse,andorganizationaldimensionsinYu’eBao.Finally,
wesummarizeanddiscusstheoreticalandpracticalimplicationsaswellaspointoutlimitationsof
thisstudyandfutureresearchdirections.

LITERATURE REVIEw

Institutional Entrepreneurship
Institutionalentrepreneurshiprepresentssuchactivitiesasparticularinstitutionalarrangementsand
resourcesleveragetocreatenewinstitutionsortransformexistingones(DiMaggio,1988;Fligstein,
1997;Raoetal.,2000;Maguireetal.,2004).Theinstitutionalentrepreneurshipstudymainlyexplores
whyandhowactors formnew institutionsor transform the existing institutions (Maguire et al.,
2004)forexplainingtherelationshipbetweeninstitutionsandbehavior.Itfocusesonhowtheactor’s
microeconomicactivitiesaffecttheirmacroscopicinstitutionalsituation(Lee&Hung,2014).Pacheco
etal.(2010)claimthattherearethreetypesofinstitutionalentrepreneurship:practicesevolution,
standardsevolution,andpoliciesevolution.TheinstitutionalentrepreneurshipprocessinYu’eBao
belongstopracticesevolution.

In Oliver’s view (2001), a major contribution of the new institutionalism is to find a new
institutionalanalysislevel:organizationalfield.Institutionalentrepreneurshipadherestotheholism
methodologywhichusesfieldsasthebasicanalysisunit.LevyandScully(2007)believethatthere
are three interlaced material, discursive, and organizational dimensions of field structure. The
organizationaldimensionsrefertotherelativestatusoftheactorsinthefieldandtherelationship
networknecessaryfortheinteractionbetweenthem;thematerialdimensionsdenotethetechnical
supportandexchangeofeconomicbenefitsthatcanbeusedforestablishingandmaintainingthe
relationshipofactors.thattechnologicalandeconomicfoundationcanbeusedforestablishingand
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maintainingtherelationshipofactors;thediscursivedimensionsrefertothelanguageexpressionof
theinstitutionallogicsandmeaningsaboutwhyinstitutionsexist.

Tointerprettheinstitutionalentrepreneurshipprocess,scholarsexaminehowinstitutionsproduce
andchangeinthefieldfromdifferenttheoriessuchasthepracticetheory(Lounsbury&Crumley,
2007),thedialectictheory(Seo&Creed,2002),networklocationtheory(Greenwood&Suddaby,
2006),thecollectiveidentitytheory(Misangyietal.,2008),theentrepreneurshiptheory(Traceyetal.,
2011),theorganizationtheory(Battilanaetal.,2009);differentperspectives(thedialecticperspective,
theopportunity-resourceperspective,thelegitimacyandresourcesperspective),differentinstitution
contents(practices,standardsandpolicies),differentfields(thematurefieldsandtheemergingfield),
anddifferenttypesofinstitutionalentrepreneurs(profitableandnon-profit).

This process could be a top-down process dominated by regulators or a bottom-up process
dominatedbytheregulated(Childetal.,2007).Theprocesscouldbearadicalorganizationalchange
that“heroic”actorsactivelypromote(Greenwoodetal.,2002)andcouldalsobeapracticeevolution
thatproficientactorsgentlypromote(Lounsbury&Crumley,2007).Theseexplanationsemphasize
thestrongagencyandtheabilitytodesignnewinstitutionsofinstitutionalentrepreneurs.However,
institutionalentrepreneursusuallyadoptbricolageapproachestochangeinstitutions.

Bricolage
ThebricolagewasfirstintroducedbyLévi-Strauss(1966)andhasbeenusedinmanydisciplines.
After identifyingitskeyelements,BakerandNelson(2005)definebricolageasmakingdowith
resourcesathandtosolvenewproblemsandtakeadvantageofnewopportunities.Thebricolage
emphasizesthatresourcesathandoftenseemsuseless,incompliant,cheap,orfreefornewproblems
andnewopportunities.Entrepreneursovercomeexistingresources’limitationsbymakingdo,refusal
toenact,conqueringconstraints,improvisation,andetc.(Domenicoetal.,2010).Makingdorefers
tousingresourcesathandfornewusage(Baker&Nelson,2005).Itmainlyemphasizestheresource
constraintsandentrepreneursuselimitedresourcesathandtosolvenewproblems.Refusaltoenact
meansthatentrepreneursrefusetobeboundedbyinstitutionsand/orsituations(Baker&Nelson,
2005;Weick,1995).Itputsalotmoreemphasisontheenvironmentalconstraintsandentrepreneurs’
resistance of environmental constraints rather than refusing to enact. Improvisation denotes that
entrepreneursexecuteandcreatewithoutpreparation(Vera&Crossan,2005).Withemphasizing
timeconstraints,entrepreneursimmediatelymobilizeallresourcesathandtorespondcreativelyand
resultsareoftendifficulttopredict.

The bricolage may change institutions when entrepreneurs expand on the boundaries of
applicationsandtherepertoireofresourcesusedintheprocessofentrepreneurialbricolage(Mair
&Marti, 2009). Inorder toovercomeemerging institutionalbarriers, institutional entrepreneurs
oftenintentionallyandunintentionallymakeuseofsocialorculturalarrangementsoftheexisting
field,regroupdifferentinstitutionalelements,andformnewinstitutionlogics(Cleaver,2010).Inthe
institutionalfield,thecommonfeaturesofbricolageare:(1)testinganddeviatinglimitsofexisting
rulesandnorms;(2)tryingtoavoidthepunishmentcausedbychallengingexistingruleandnorms;
(3)payingattentiontobehaviorresultsratherthanthemeansusedbyactors(Mair&Marti,2009).

Somescholarshaveclaimedthatthebricolageactortentstohavemultipleidentitieswhichis
convenientforcombiningdifferentinstitutionalelements(Cleaver,2010).Otherscholarsbelievethat
socialentrepreneurswhoconsideringpublicwelfareastheultimategoal(Domenicoetal.,2010;Mair
&Marti,2009)andperipheralmemberswithinanorganization(Christiansen&Lounsbury,2013),
canalsochangeinstitutionsthroughbricolage.

Intheinstitutionalentrepreneurshipprocess,thebricolageactorcanchangeinstitutionsbyusing:
1)theinternalandtheexternalinstitutionalcapitals(Mair&Marti,2009);2)the‘modern’institutional
elementsandthe‘traditional’institutionalelements;3)the‘formal’institutionalelementsandthe
‘informal’institutionalelements(Cleaver,2010);4)differenttimeanddifferentspace(Christiansen
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&Lounsbury,2013). Institutionalentrepreneursutilizedifferentstrategies toput theseresources
togetherandultimatelymakeinstitutionalchanges.

Bricolage Strategies of Institutional Entrepreneurship
Thereissomeresearchoninstitutionalentrepreneurshipstrategiesfromdifferentperspectives(Guo
etal.,2009)withoutestablishingsystematictheories(Xiang,2013),andtheresearchonbricolage
strategiesissimilar.Inlimitedliterature,wefoundsomescholarshaveputforwardbricolagestrategies
tochangedifferentdimensionsoffield.

For the organizational dimensions change, Maguire et al. (2004) believe that institutional
entrepreneurs should unite different stakeholders in order to obtain more resources. They also
emphasizethatinstitutionalentrepreneursshouldassembleanddevelopstablealliancesofvarious
stakeholders.Fligstein(1997)alsostatesthattheimportantthingthatinstitutionalentrepreneursmust
mustdoistoaggregateinterests,cooperatewithotheractorsorgroupswithwidelydifferentpreferences
andhelpreorderthesepreferences.

Forthematerialdimensionschange,BakerandNelson(2005)claimthatactorshavetwotypesof
bricolagemodels:theparallelbricolageandtheselectivebricolage.Entrepreneursusingtheparallel
bricolagetrytoconductthecomprehensiveintegrationtoovercomeresourceconstraintsanddevelop
newopportunitiesonmaterial,humanresources, technology,market,and institutional resources.
Whereasentrepreneursusingtheselectivebricolage,willselectivelyconductalimitedbricolagethat
suitforactualresourceendowmentinthosefiveelementsareas.

Forthediscursivedimensionschange,institutionalentrepreneursmayuse:1)thelanguagethatis
easytoacceptanddoesnotpresentanyobviousthreat(Mair&Marti,2009)toprovidetheexplanation
andjustificationthatcatertothepublic(Lee&Hung,2014);2)“thetraditionalinstitutionforms
thatthepublicwidelyaccepted,hitonwhattheylike,exertasubtleinfluenceonthemtoaccept
newinstitutions(Mair&Marti,2009);3)theinstitutionallogicthatresistersusedtoattackthenew
institutiontocounterattackandexcuse(Mair&Marti,2009).Institutionalentrepreneurscanlink
thenewpracticestoexistingorganizationalroutinesandalignthemwithdifferentstakeholdersto
institutionalizenewinstitutions(Maguireetal.,2004).

RESEARCH METHod

Research Methods and Case Selection
Thispaperadoptsthecasestudymethod.Particularly,thecasestudyissuitableforthephenomenon
that isnotwellunderstood(MarshallandRossman,1995)andcanadvancetheexistingtheories
throughpointingoutandbridgingthegap(Siggelkow,2007).Ononehand,the“strategy”studyis
toexplorethequestionof“how”.Ontheotherhand,thereislackofin-depthstudiesonbricolage
strategies and mechanisms of institutional entrepreneurship. Thus, the case study is appropriate
(Eisenhardt,1989;Yin,2003).

Newinformationtechnologies,especiallytheInternet,havechangedcontemporarybusiness
operations(Bietal2014;Lietal2014;Tanetal2008;Viriyasitavat2016;Xu2011;Xuet
al2012,2014).Inrecenttwodecades,e-commercemarketgrowsrapidlywiththegrowthof
theInternetacrosstheworld(Guoetal2012a,b;Kangetal2014;Viriyasitavatetal2012,
2014;Xu,Viriyasitavat,Richikachom,Martin2012;Zhengetal2014a,b).E-commercehas
advantagessuchasaround-the-clockavailability,speedofaccess,awiderselectionofgoods
andservices,accessibility,andinternationalreach.However,thetraditionalpaymentmethods
arenotfitfore-commerce.Tosolvesecurityandcreditissuesinonlinetransactions,PayPal
wasfirstintroducedintheU.S.in1998.Thisthird-partypaymentaimsforresolvingproblems
of trust and financial transaction security between buyers and sellers (Cheng, Hsu, & Lo,
2017).In2004,theAlibabaGrouplaunchedAlipay,aChineseversionofPayPal.Withthe
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continuousgrowingofAlipayusers,in2013AlipayandTianhongAssetManagementjointly
launchedan innovativeproduct involvingpaymentand investmentnamedYu’eBao,which
servesasasavingaccountwithahigherinterestratiothanlocalbanks(Kim,&Chen,2016).
AlipayuserscantransfertheirbalancetoYu’eBao,afinancialmanagementservicethatnot
onlysupportsAlipayusers’purchase,butalsoallowsthemtoinvestinmutualfundsforearning
returns(Cheng,Hsu,&Lo,2017).Asanewserviceconcept,Yu’eBaohasclientinterface
innovation,organizationalinnovation,andtechnologyinnovation(Zhang&Chen,2014).Yu’e
BaoissopopularinChinathatthevalueoftheYu’eBaomutualfundgrewtoUS$121.438bn
in2016(Cheng,Hsu,&Lo,2017).Yu’eBao’ssuccessstimulatedmorefundpractitionersto
participateinonlinefinanceandgeneratednumeroussimilaronlinefinancialproducts(Xia&
Hou,2016).Accordingly,Alibaba’sYu’eBaoisselectedasthecaseforthisstudy.First,itis
atypicalcaseofinstitutionalentrepreneurship:(1)itproducesthenewartifact(Christiansen
&Lounsbury,2013)inthefinancialfield--Yu’eBaoandthenewdevelopmentpatternofIMF
whichforcestheemergenceofthenewinstitutionallogic-theInternetfinance;(2)itproduces
newcustomergroupsand thenewInternet financefield; (3) it triggersan innovativewave
ofthethirdpaymentcompanieswhichchangesthetraditionalmarketcompetitionpatternof
banksandacceleratesthemarketizationprocessofChina’sinterestrate;(4)itcausesthechange
andproductionof a series of the regulatorypolicies; (5) it educates thepublic’s financial
philosophyandchangesthepublic’sfinancialspendinghabits.Second,itisatypicalbricolage
case.AlibabaandTianhongusedifferentkindsofexistingresources,suchasqualifications,
technology,customers,andetc.,fornewpurposeswithoutstrictlyadheringtotheiroriginal
purposes.Third, it isacase thatbricolagepromotes the institutionalchanges.Alibabaand
Tianhongsuccessfullybypasstheregulatorylimitthroughusingaseriesofbricolagestrategies
whichmakesYu’eBaotobeproducedandpromotedasanewpractice.Therefore,thiscase
fitsourstudywell.

data Sources
We collect a wide range of secondary data to understand this case. The secondary data mainly
comefrom:(1)publishedbooks,includingtheInternetFinance:FrameworkandAgreement,The
InternetFinance(Luoetal.),TheInternetFinance(WenpingYao),TheInternetFinanceRevolution:
Destruction and Reconstruction of China’s Finance, Large Data Analysis: Winning the Internet
FinanceTimes,etc.;(2)Atotalof30publishedacademicpapers;(3)Atotalof18354reportson
Yu’eBaoandtheInternetfinancefromInternet,newspapers,andmagazines;(4)Annualreports
andquarterlyreportsofAlibabaGroupandTianhong;(5)Industrialreportsreleasedbyprofessional
organizations,includingElectricityMicro-enterpriseFinancingReport,China’sThird-partyPayment
IndustryDevelopmentResearchReport,China’sInternetDevelopmentStatisticsReport,andetc.;
(6)ResearchreportsthatareprovidedbyAlibabaInstituteplatform,includingtheLargeDataChart
oftheFirstAnniversaryofYu’eBao,LookingtheDevelopmentoftheInternetFinancefromYu’e
Bao’sPreviousandPresentLife,etc.; (7)Yu’eBao inChinaManagementCase-SharingCenter,
suchasYu’eBao’sPreviousandPresentLife.Thiscenterhasverifiedtheauthenticityofallcases
resultinginhighercredibility.

Weconductin-depthandface-to-faceinterviewswithkeyactorsofYu’eBaoandotherstaff
whoengageinInternetfinancialservices,financial,commercialbanks,centralbanks,andsecurities
companies.Doingso,itallowsustoacquirevaluableandfirst-handdata.Table1liststhesummarized
informationofinterviewees.

data Analysis Methods and Procedures
Weconductanaturalisticcasestudy(Lincoln&Guba,1985),usinginductivelogic(Glaser&Strauss,
1967;Eisenhardt,1989;Yin,2009)totrackandanalyzetheproductionanddevelopmentofYu’eBao.
Dataanalysisincludesfourmainphasesandwereachresearchconclusionsstepbystep.
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Phase One Analysis
Inthefirstphase,wedevelopanarrativeaccount(Eisenhardt&Bourgeois,1988)andlistimportant
eventsofgeneratingandpromotingYu’eBao.Wealsotracktheprocessoftheinstitutionalchange
fromAlipaytoYu’eBaolaunchedbyAlibaba,asshowninTable2.

DuetotheimmaturecreditsysteminChina,AlibabalaunchesAlipayservicetoprovideguarantees
for customers andbusinesses.Secured transactionsmakeAlipayownahugeprecipitation fund.
Asperregulations,Alipaymustpaythecertainproportionofprecipitationfundsastheregistered
capital.Therefore,thehugeandgrowingscaleofexcessreservesbringgreatpressuretoAlipay’s
registeredcapital.Additionally,theinterest-bearingaccountthatAlipayusersaregivenisnotthe
sameasbankdeposits.Ontheotherhand,bankscontrolmorethanseventypercentoffundsales
becauseofthemonopolyandchargesahightrailingcommission.Therefore,fundcompaniesneed
todevelopotherdistributionchannelsinordertobypassbanks’control.Thus,AlipayandTianhong
Fundcooperatedwitheachotherundertheexistinginstitutionalpressure.Thedirectsalessystemof
“ZengliBao”fundsofTianhongFundwasbuiltintoAlipaywebsiteandjointlylaunchedYu’eBao.
Thiscooperationbypassedregulatoryrestrictions,gainedwidemarketrecognitionandhasmarked
the beginning of the Chinese Internet finance with tremendous market acceptance. Other fund
companies,e-commerceproviders,operators,gamingserviceproviders,andbanksarealltryingto
replicateYu’eBaoandhavelaunchedsimilarfinancialproducts.LessthanoneyearofYu’eBaobeing
started,52organizationshavesuccessivelylaunched56similarfinancialproducts(seeTheFinancial
ManagementWhitePaperoftheInternetFinancialType).Thenumberofsimilarfinancialproducts
continuetoincrease.Itaimsatdeveloping“Baobao”financialproductsthathaveuniquefeaturesand
thepubliccanwidelyparticipateintoChinesetraditionalfinancemarkets.Sincefinancialregulators

Table 1. Summary of interviewees

Interviewees Interviewing 
Time

Interviewing 
Places Positions Organizations

StaffoftheInternetfinancial
companies(IF#1) 3.5h Caféandbusiness

restaurant Director Antfinancial

StaffoftheInternetfinancial
companies(IF#2) 2h Café Manager Antfinancial

StaffoftheInternetfinancial
companies(IF#3) 2h Café Engineer Antfinancial

StaffoftheInternetcompanies
(I#1) 3.5h Caféandbusiness

restaurant CEO
OneoftheInternet
companies,former
employeesofAlibaba

Staffofcommercialbanks
(B#1) 1.5h Office Manager OneofChina’sbigfour

banks

Staffofcommercialbanks
(B#2) 1.5h Office Manager Famouscommercial

banksinJilin

StaffofThePeople’sBankof
China(CB#1) 1h Office Manager ThePeople’sBankof

China

StaffofThePeople’sBankof
China(CB#2) 1h Office Manager ThePeople’sBankof

China

Staffofsecurities
companies(F#1) 1.5h Office Manager Certainsecurities

companies

Staffofsecuritiescompanies
(F#2) 1.5h Office Manager Certainsecurities

companies
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Table 2. List of important events

Time Events

2003.10 TaobaolaunchedAlipayserviceforthefirsttime.

2004.12 ZhejiangAlipayNetworkTechnologyCo.,Ltd.wasestablished.

2008.02 Alipaylaunchedmobilepaymentservices.

2008.10 Alipaypaymentofpublicutilitiesformallylaunchedtosupportthefeesofwater,electricity,coalandtelecommunications
andsoon.

2010.06 ThePeople’sBankofChinaissuedThe Management Approaches of Non-financial Institution Payment Services.

2010.10 AlipaycooperatedwiththeBankofChinaandlaunchedthecreditcardquickpaymentforthefirsttime.

2013.02 Alipayformallylaunched“Alipaywallet”.

2013.06 People’sBankofChinaAnnouncement[2013]No.6announcedMeasure for the Custody of Clients’ Reserves of Payment 
Institutions.

2013.06

Yu’eBaocameonline;thenumberofusershadbrokenthrough1millionsinceitcameonline5days,thenumberofusers
hadbrokenthrough2.5millionsinceitcameonline18daysandYu’eBaobecamethemoneyfundthathadthelargest
numberofdomesticcustomersandthemostextensivecoverage;ChinaSecuritiesRegulatoryCommissiombelievedthat
“Yu’eBao”businesswasillegalbyname.

2013.08
Giantnetworklaunched“Quan’eBao”,Tonghuashunlaunched“ShouyiBao”,BankofCommunicationslaunched
“Kuaiyitong”,thefinancialworldlaunched“YingliBao”,Longfundsalescompanylaunched“ChangliangWallet”and
WeChatPaymentalsowasLaunched.

2013.09

Huitianfu’sXianjinBaocameonlineandYeePaylaunched“AnyiBao”,whichweresimilartotheenterpriseedition“Yu’e
Bao”;
Yu’eBao’sscalereached55.653billionyuan,whichhadbecomethelargestfundinthewholemarket;
TianHongFundsuccessfullyboardedAliyun.

2013.10
Suning’sYifuBaogainedCSRC’s(ChinaSecuritiesRegulatoryCommission)approvalonthefundsalespaymentand
settlement;
Unionpaylaunched“Tiantianfu”andBaidulaunched“Baifa”and“Baizhuan”.

2013.11

GreatWallFundlaunched“GongziBao”,HarvestFundlaunched“Huoqile”andPingAnBanklaunched“Pinganying”;
Taobaogotthequalificationsofthefundthird–partye-commerceplatformandSuning’sYifubaogotthefundpayment
licence;
ThescaleofTianHongFundZengliBaomoneyfundbrokethrough100billionyuanandbecamethefirstmoneyfundthat
brokethrough100billionyuaninChina’sfundhistory.

2013.12

TheShenzhenStockExchangeandtheShanghaiStockExchangerevisedtradingrulesand”Yu’eBaowithinthefield”was
born;
ThepaymentservicefunctionsofChinaRailwayCustomerServiceCenter12306websiteAlipayaccountcameonline;
ThenumberofYu’eBao’scustomersreached43.03millionanditsscalereached185.3billionyuan,rankingthesecondin
thisindustry.

2014.01

IndustrialandCommercialBankofChina(ICBC)launched“Tiantianyi”,BankofCommunicationsworkingwith
BoCom-SchrodersandYifangdalaunchedthebusinessof“Goodsfundreal-timewithdrawal”,Suning’sYifuBaolaunched
“LingqianBao”,PingAnBanklaunched“YiqianBao”andWeChatLicaitongformallycameonline;YifangdaFund
launched“eWallet”;
Pinganfugotthelicenseoffundsalespaymentandsettlement.

2014.02

LUFAX(ShanghaiLujiazuiInternationalFinancialAssetExchangeCo.,Ltd)launched“LujinBao”,GuangfaBanklaunched
“Zhinengjin”,Tencentlaunched“DingtouBao”,BankofChinaestablished“HuoqiBao”,StateSecuritiesandTencent
strategylaunched“YongjinBao”,IndustrialandCommercialBankofChina(ICBC)launched“XinjinBao”andCMSB
launched“RuyiBao”.
ThefourmajorbanksandotherbankshadtheupperlimitofthedepositedamountofYu’eBaoandLicaitongdown.

2014.03

SociétéGénéralelaunched“ZhangguiqianBao”,Jingdonglaunched“Xiaojinku”,WeChatLicaitonglaunched“QuaneBao”
andAlibabalaunched“YuleBao”;
ThefourmajorbankshadAlipayquickpaymentlimitdownandCentralBankhaltedtheprivilegesofcancellingdefault
ratesthat“Baobao”productsprovidedforcustomerswhentheywithdrewdepositinadvance;
ZhouXiaochuanmadeitclearthatwouldnotcancelYu’eBao.

2014.04

ChinaBankingRegulatoryCommission(CBRC)andCentralBankissuedNotice on strengthening cooperative business 
management of commercial banks and third-party payment institutions;
ZhaocaiBaocameonlineandSociétéGénéralelaunched“XingyeBao”;Jiufulaunched“HangyeBao”andChinaCitic
Banklaunched“XinjinBao”.

2014.05 ChinaTelecomlaunched“TianyiBao”andUnicomlaunched“HuafeiBao”.

2014.07 Yu’eBaoandTaobaotourismannouncedthattheyjointlylaunched“LvyouBao”.

2014.10 AntFinancialestablished.
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announcedclearlythattheywillnotcloseYu’eBaoandsimilarproductslaunchedbymajorbanks,
thenewfieldandnewpracticeofChineseInternetfinancewereformed.

Phase Two Analysis
Inthesecondphase,weassessthenatureandthedegreeofchangeresultingfromnewpracticesofYu’
eBaowithanewdevelopmentmodelofmoneyfund.“Baobao”productsbreaksmanyconventions
thatpeoplemakeforthetraditionalmoneyfund.Theyhavesignificantdifferencesinsomeaspects,
suchas the investment threshold, the investment time,subscribingandredeemingfees, liquidity,
profitability,functions,low-incomeclients,etc.Customergroupswithlow-net-worthclientssuch
asyoungpeoplehaveemerged.Yu’eBaoalsointroducetheInternetfinancetopeople,changethe
financialmanagementconceptandthefinancialspendinghabitsofthepublic.Therefore,Yu’eBao
formsthenewfieldoftheInternetfinance(seeTable3).

Phase Three Analysis
Inthephasethree,weidentifywhatactuallytosayandwhattodointheprocessofinstitutional
entrepreneursinteractingwithstakeholders.Wefurtheranalyzebricolagestrategiesofinstitutional
entrepreneursandthen“interrogated”themmoresystematically(Yin,2003)bycomparingandnoting
patterns(Kvale,1996).Wealsoinspectbricolagestrategiesofinstitutionalentrepreneursfromthe
organizationaldimensions,thematerialdimensions,andthediscursivedimensions,respectively.

Intheprocessofanalysis,wepresentthechainofevidenceaccordingtothisanalyticallogic:1)
mainobstaclesthatinstitutionalentrepreneursmeet;2)mainmeasuresofinstitutionalentrepreneurs;
3)theresultsofthemeasure.Theseevidencematerialsareshowninthreeforms:thefactualevidence
(i.e.,eventsandprocessesthatexactlyhappeninYu’eBao);thetext-basedevidence(i.e.extracted
fromtheinternal information, theauthority’sresearchreports,andothersecondarysources); the
verbalevidence(i.e.extractedfrominterviewees’statements).

Phase Four Analysis
Basedonaniterativeprocessoftheory-data-literaturecycle(Strauss&Corbin,1998),wediscuss
withscholarsandpractitionersandcollectfeedbackfromthem.Inaddition,werepeatedlyinvite
other team members and management scholars to make comments and suggestions against data
collection,dataanalysis,analysisresultsandreportsasanavocatdudiable(Eisenhardt,1989;Yin,
1994).Therefore,theconstructvalidity,theinternalvalidity,theexternalvalidity,andreliabilityare
improved(Yin,2004;Zheng&Huang,2008).

FINdINGS

The Bricolage in the organizational dimension
Institutionalentrepreneursshouldoccupysubjectpositionsthathavewidelegitimacyfirst,sothat
theycangetenoughresourcesandagencytochangetheinstitution(Maguireetal.,2004).Asanew
practice,Yu’eBaolaunchedbyAlipayfirstlyencounteredtheregulationlegitimacy(Scott,1995)
obstacle.Thatwas,itdidn’thavethelicensetosellfunds.

InMarch2013,theChinaSecuritiesRegulatoryCommission(CSRC)proposedaruleofselling
securities investment fundvia third-partye-commerceplatforms.WhenYu’eBaowas launched,
Alipayacquiredthethird-partypaymentlicenseonMay11,2012fromCSRC,butnotthefundsales
license.Thus,Alipaydoesnotownthelicenseoffundconsignment(Table4EvidenceC2).

IfAlipaycannotacquiretheauthorization,itwillnotgettherelevantfieldposition(Hardy&
Phillips,1998;Humn&Provan,2000)andthereforeitwillnotleadthenewpractice’slaunch.It
wouldbebestforAlipaytoacquirethefundsaleslicenseissuedbyCSRC.However,itwilltaketoo
muchtimetosatisfymanypoliciesandrequirements.ItsopportunitycostwastoohighforAlipay
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Table 3. Summary of changes

Field Dimensions
Traditional Fields 

(Traditional Money 
Fund)

Emerging Fields 
(“Baobao” products)

Comparing the 
Traditional Fields and the 

Emerging Fields

Organizational:therelative
positionbetweenthefield
actorsandtherelationship
networkbetweenactors

Financialmanagement
clientsaremainlytargeted
athigh-net-worthclients
andtheinvestmentof
traditionalfundfinancial
managementhouseholds
arefrom70,000to
80,000yuan

Theinvestmentpercapita
ofYu’eBaousersis
lessthan2000yuanand
theclientbaseismainly
ordinaryconsumers

Thefieldmembersevolve
fromfocusingonhigh-net-
worthclientstostressing
onlow-net-worthclients;
therelationshipnetwork
betweenmembersalso
changes,evolvingfrom
banksandsupervision
departmentsdominating
totheInternetfinancial
enterprisesdominating

Fundsaleschannelsare
simplemainlydepending
onbanks

Fundsalesincrease
electricitysupplier
channels

Supervisiondepartments
(thecentralbank,CBRC,
CSRC)haveaclear
divisionofresponsibilities
forfunds

Thekindof“Baobao”
productsobscurethe
boundarybetweenmoney
fundandbankdepositsand
supervisiondepartments
foritsregulatory
responsibilitiestendtobe
vague

Material:technical
andeconomicbasis
isindispensablefor
maintainingfield

Theproceduresofopening
anaccount,purchaseand
redemptionarecomplicated

Integratingopeningan
account,purchaseand
redemptioninorderto
completewithone-button
ofthemouse

Technologybaseevolves
frommainlyrelyingon
offlineartificialtomainly
relyingononlineInternet
technology;economicbase
evolvesfromlowincome
andlowmobilitytohigh
incomeandhighmobility

Thethresholdishigh,
atleast1,000yuancan
purchase

Thethresholdislow,at
least1yuancanpurchase

Therearetimeconstraints
andcan’tredeemduringthe
non-tradinghours

Notlimitingtheinvestment
time

Carryforwardearningsper
month

Carryforwardearnings
perday

Poormobility Goodmobilityandcan
realizeT+0

Chargesubscriptionfees
andredemptionfees

Don’tchargesubscription
feesandredemptionfees

Confinedtoasmall
numberoffunctions,such
asfinancialmanagement

Settransfer,shopping,
payment,financial
management,credit
cardpaymentandcash
withdrawalsatasuit

Discursive:textualityand
languageexpressionofthe
institutionallogic

Thinkthatfinancial
managementismainlythe
behaviorofmiddleand
high-endpeople

Thinkingthatordinary
peoplecanalsomake
financialmanagement

Evolvingfromthe
traditionalfinanciallogic
dominatingtotheInternet
financedominating

Onlywhenpeoplehavea
largeamountofmoneycan
theyinvest

Peoplewhohaveasmall
amountofmoneycan
invest

Knowinglittleaboutthe
Internetfinance

Activelytakingpartinthe
Internetfinance
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(Table4EvidenceC1).Alipycouldalsopurchasethefundcompanyandacquiretheoriginalfund
company’sfundlicense.AccordingtothenewFundAct,mainshareholdersofpublicfundcompanies
shouldhavethegoodperformanceofmanagingfinancialorganizations.However,Alibabawasnot
inthefinancialbusinessanditwashardtogettheapproval.

Alipaychose thewayofborrowing (Cleaver, 2001).That is to say,Alipaycooperatedwith
TianhongFundwhohadthefundlicensetosellmonetaryfundproducts(ZengLiTreasure)(Table
4EvidenceA1,EvidenceB1,andEvidenceB2).Consequently,Alipaybypassedthesupervisionso
thatithadthelicensetosellfunds.Meanwhile,TianhongFundwasabletoutilizee-businessasa
newdistributionchannel.Thankstothebricolageinqualification,bothAlipayandTianhongFund
broadenedandchangedtheirbusinessfundamentallyandqualitativechangeoccured.Thecooperation
laidthefoundationtotheemergenceofnewpracticeandnewfield.

The cooperative strategy of Alipay and Tianhong Fund is similar to “attaching” of legal
qualifications,alsoreflectsthethoughtofmakingdo.ForAlipay,duetothelimitationofitsown
conditionsandinstitutionalenvironment,itisimpossibletoobtainthefundsaleslicenseimmediately,
soithastoretreattothesecondplacetochooseresourcesathand,thatis,tocooperatewithqualified
fundcompanies.ForTianhongFund,italsoborrowsAlipay’se-commercechannel.Thus,it’sthrough
thissortofattachingbricolagestrategy,AlipayandTianhongFundborroweachother’squalifications’
resources, bypass supervision limitation, acquire their own subject positions, andmake thenew
practicepossible.

Thisargumentleadstoourfirstproposition:

Proposition 1: In theorganizationaldimension, institutionalentrepreneurscanuse theattaching
bricolage strategy to bypass the supervision limitation, so that they can acquire the subject
positiontopromotethenewpractice.

Scopeforagencyisalsodeterminedbythestructureofrelationshipsinafieldthatprovides
actorswithaccesstovariousformsofcapital(Bourdieu,1986;Oakesetal.,1998).

Resources tend to be distributed among disparate groups of actors in the field where Yu’e
Baolives.State-ownedfinancialorganizationslikebanksandUnionpayscontrolledthechannelto
settleaccountandthesupervisionauthority.Merchantsandfinancedepartmentsownedthefunds’
consumptionchannel.Thefundcompanymainlydeterminedtheprofitchanneloffundandthefunds’
usagewasdeterminedbyconsumers.Moreover,thegovernmentownedtherighttosuperviseand
manage.Thus,eachpartycanaccesstoresources.Butitisnecessarytoownaresourcesetinorder
tomakethenewpracticewidelyacceptedandthenewinstitutiondeveloped.

Alipayconstructed thefundsdistributionchannelwhich thenewpracticeneedsbybridging
theseorganizationsandindividualsthatwerenotintimatelyinteractedwitheachother.First,Alipay
cooperatedwithlargeandsmallbanks,Unionpays,andotherthirdpartypaymentcompanieswilling
tocooperateinfundsettlement,fundsupervision,etc.,totransferYu’eBao’sfundsconvenientlyand
quickly.Second,Alipaycooperatedwithmanymerchantsandfinancedepartmentsforpayingutility
billssuchaswater,electricity,andgasinordertobroadenitsusagechannels(Table4EvidenceA4).
Third,itestablishedacloseandcooperativerelationshipwiththegovernment(Table4EvidenceC5).

Bricolagestrategiesemphasizethattheireventualapplicationremainsunformedintheearlystage
oftheresourceacquisition.Resourceattributesandresultitemsarethereforenotlimitedbyapriori
andbecomeapparentonlybythebricolageprocess(Lévi-Strauss,1967).Intheearlystage,Alipay
connectsdifferentorganizationsandindividualswhicharenotmeantforYu’eBao.Whenthequantity
oforganizationsandindividualsisbigenough,Alipaystartedtorealizethatthehugeorganization
network(LevyandScully,2007)couldhelpittoofferthenewproductsuchasYu’eBao.Thus,the
formerresourcewouldcreateflexibilityandfeasibilityfortheirlaterdeployment.

AdjustingtheinternalpersonnelinAlipayandTianhongFundshowsthespiritofimprovisation.
Confronted with different problems for launching Yu’e Bao, they integrated personnel to solve
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problems quickly and made creative achievements without adequate preparation. For example,
AlipayestablishedtheprojectteamofYu’eBaotointegrateinternaltechnology,market,sales,public
relationship,otherresourceforpromotingYu’eBaoandsolvingproblemstimely(Table4Evidence
A2andC3).Atthesametime,theprogramteamofAlipaymakessurethesmoothoperationalprocess
andformstheorganizationalroutines(Greenwood&Suddaby,2006)byconnecting,communicating,
discussing,andadjustingwithTianhongFund(Table4EvidenceA3).Thiskindoforganizational
bricolageappearsfromtimetotimeforlaunchingYu’eBao.Forexample,inordertoprocessthelarge

Table 4. Summary of bricolage evidences and strategies based on the organizational dimension

Field 
Dimension Evidence Sample Strategy 

Classification

EvidenceofCaseType(A):
A1:TheAlipaydeclaredthatitwillcooperatewithTianhongFundandlaunchedtheYu’eBaojointly.
A2:TherelevantpeoplearesentbyAlipayandTianhongFundtoestablishtheYu’eBaoconqueringgroup.
A3:TherelevantpeoplearesentbyAlipayandTianhongFundtoestablishtheprojectgroupandthe
TianhongFundjoinedintheAlipay.
A4:TheYu’eBaocouldshiftinandoutthefundfrombankslikeBankofChina,BankofCommunications
andEverbrightBank,whichcouldbuytraintickets,passengerticketsandshoppingon-lineandsoon.

Organizational

EvidenceofTextType(B):
B1:TheYu’eBaosupportstheZengLitreasuremonetaryfundinthefirstphrasewhichisalsotheproduct
thattheTianhongFundmakesspecificallyfortheuserofAlipay.(thestaffofAlipaystatedbythemedium)
B2:theYu’eBaoisabalance-moneymanagingproductlaunchedbytheAlipay.Youcanshiftyourfundinto
Yu’eBao.Asamatteroffact,youbuyamonetaryfundnamedYu’eBaoprovidedbyTianhongFund(itwas
namedasZengLitreasuremonetaryfund)andyoucanshiftinandoutorconsumeinanytime.(theAlipay
officialwebsite)
B3:Inlessthanthreemonths,wereconstructthewholephraseofIOEstructure…Thenewsystemare
totallyun-IOE.…IncludingAli-Cloud,Yu’eBaoandTianhongprovideover500people,andAli-Cloud
givesgreatsupportwhichmakessurethesuccessoftheprogram.…(thespeechdraftofFanZhen-huawho
isinchargeofYu’eBaotechnicalcreationandTianhongFund)
B4:thetechnicalteamofYu’eBaohasjustachievedanimportantissuance--theacceleratorofprofit
providencewhichwillgreatlyshortenthedisposingtimeofeachclient’sformerprofitsinMyAlipaysothat
theclientwillseetheprofitswhenhewakesupatthefirsttimeandachievethegoalofHappinessanentire
day.While,thesearebasedonthedevotionofmanyITandtheexplorationofthecomplicatedsystems.At
thesametime,thetechnicalteamcooperateswithAli-Cloudandbroadenitssystematicbusinessprocessing
abilitytothenewestlevelsothatitcouldhandlethefurthergrowthofclientsandthemassivetransactionin
Single’sDay(thearticleofZhouXiaoming,thevice-presidentofTianhongFundwhichwaspublishedinthe
China Securities Journal)

Attaching
Bricolage(A1,
B1,B2,C1,C2);
Bridging
Bricolage(A2,
A3,A4,B3,B4,
C3,C4,C5)

EvidenceofLanguageType(C):
C1:…Atthattime,wedidn’thavethefundsaleslicenseandwedidn’twanttowait.Thus,wewantedto
findafundcompany.WecooperatedwithTianhongFundandwedecidedtoworktogether.(Interview
ObjectIF#1)
C2:Inthebeginning,theAlipaydidn’thavethelicense.Atthattime,therewasnothingbutablankpolicy.
Later,thepolicybecameverystrict.Afteritbecamestrict,theAlipay,Tenpayandothers.Iforgothowmany
businessgetthepaymentlicense,thenwhentheYu’eBaocameintobeing,wedidn’thavelicenseatall.
Atthattime,wecooperatedwiththethirdparty,thatistosay,inthenameofthethirdparty,wedosome
investment.(InterviewObjectI#1)
C3:Wehavesomeinternalprogramgroups,forexample:todothisprogram,wewillhaveasmalland
inventedprogramgroupandachievethegoaltogether.Ifwelaunchaprogram,itmustbeconnectedwith
otherdepartments.And,ifwepublishaproduct,wewoulddoanearlyresearchandaccomplishaproduct
evaluation.Theprocessofevaluationwillmakealldepartmentsinvolved.Whentheproductisusedor
changed,itneedsnotonlytheproductdepartmentbutalsoeverydepartmenttocooperatewitheach
other.Theproductwillnotbeusedwhenitcomesintobeing.Whentheproductisbeingused,thepublic
relationshipwilltakemoreconsiderationtoexplaintothepublic,tocommunicatewiththegovernment
abouttheproductinconsensusandtothinkaboutwhetherithasmanylawfulrisksasforthedepartment
oflaw.Ifitislawful,hewillconsidertheinteriorandhowIshouldstandardtheinterior.Takingaboutthe
basicsituation,howtodescribeforexample:anyoneorthecustomercenter,servicehall.Inthispoint,we
willhavethispartandsomeonewillcheckit.Besides,therearekindsofdepartmentssuchasdepartment
ofinformationsecurity.Then,everydepartmentwillbeconnectedbyoneproductandworktogetherto
evaluatetherelevantrisks.(InterviewObjectIF#2)
C4:themanagerofproductandprogramwillsende-mailstoalotofpeopleandallofdepartmentswillbe
noticed…(InterviewObjectI#1)
C5:wenotonlyhavedonewhatthegovernmentdemandedusbutalsohavehelpedthegovernmentto
accomplishwhattheycouldnotdo.(InterviewObjectIF#3)…jokinglytoldusourformerclientwere
normalpeople;nowourclientsarepeoplefromthegovernmentofSeaPalaces.(InterviewObjectI#1)you
willfindthatwhenthoseacademiesmakepoliciestheyhavecommunicatedwithPeople’sBank,Association
ofBonds.Theyhavedoneinadvanceandcommunicatedintimately.(InterviewObjectIF#2)wearewilling
tobesupervised.(InterviewObjectIF#3)
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amountoftransactionsontheSingle’sDay,TianhongFundandAlibabacreatedanotherTianhong’s
systemonAli’scloudcomputinginthreemonths(Table4EvidenceB3andB4).

Bridging is important because it facilitate access to resources held by the different groups.
Institutional change requires resources or capital (Bourdieu, 1986). An actor can be legitimate
withoutnecessarilybeingconnectedtoresources(Maguire,Hardy&Lawrence,2004).Institutional
entrepreneurswillnotonlyoccupythelegitimatepositionbutalsobridgeothershareholders.Alipay
andTianhongFundformedthenecessaryorganizationalroutinesandrelationalnetworkbyusingthe
bridgingstrategy.Thisargumentleadstooursecondproposition:

Proposition 2: In the organizational dimensions, institutional entrepreneurs form necessary
organizationalroutinesandrelationalnetworkbyusingthebridgingstrategyforthenewpractice.

The Bricolage in the Material dimension
Technological,marketandeconomicfactorsareembeddedintheinstitutionalstructure,influence
orevendeterminetheinstitutiondevelopment(Fligstein2001;Garud&Karnoe2001;Granovetter
1985).Newpracticemustbesupportedbysolidmaterialfoundationifitistobewidelyrecognized
andsupported.Asafinancialproduct,Yu’eBaoneedsconvenientbusinessprocess,competitive
profits,andcontrollableriskstoattractcustomers.Utilizingthebricolageonthematerialdimension,
AlipayandTianhongFundacquiredsuchadvantagesthattraditionalmonetaryfundsdidn’thave.

InordertoimprovetheattractivenessofYu’eBao,AlipayandTianhongFundsimplifytherelevant
operatingprocessaseasyaspossiblesothatYu’eBaocouldfittheInternetfinance.Theoperating
processwasquitecomplicatedforbuyingthetraditionalmonetaryfund.Customersneededtogo
throughatleastfivestepssuchassigningacontract,evaluatingrisks,openinganaccount,choosing
thefund,andbuying.Fortunately,Yu’eBaosimplifiedthebusinessprocessandofferedeasieruser
experience(Table5EvidenceA1,A6,andC3).Infact,alltraditionalprocedureswerenotomitted
andtheywerecompletedattheback-endplatform.Additionally,thecalculationmodeoffundprofits
waschangedfrommonthtodaysothatitwouldenableclientstocloselymonitortheirprofitsand
risks(Table5EvidenceA5,B3,andC2).

ThesimplificationmethodissimilartotheabandonmentstrategyproposedbyMairandMarti
(2009).Thestrategyistoabandonoutdatedelements.Alipayhavegraspedmuchinformationabout
clients.Ifthecustomerre-enterstheseinformation,itisuselessduplication.Sharingtheseinformation
withTianhongFund,Alipayaimedtoabandonimproperelementssothatitwillimproveclients’
experience. Different from the simple abandonment strategy, Yu’e Bao adopted the strategy of
integratingfirstandsimplifyinglater.

Furthermore,Yu’eBaodidn’tabandontheseelementscompletelybutovercomedtheinstitutional
environmentconstraint(Baker&Nelson,2005).Theybreakedthetraditionallimitation,simplified
theprocessandmadenewpracticeshavetechnicalpossibilitiesinnewfields.Yu’eBaowasnota
refusaltoimplementtheregulationsoftheoriginalinstitutionalenvironment,butawayofoptimizing
andintegratingtheresourcesofbothsidestocompleteinthebackground.Thisreflectsthespiritof
resourcesharing,complementaryadvantagesandprocessoptimization.Similarsituationalsoappeared
inthewayoffundincomecarry-over.

Throughthesetechnicalsimplificationstrategies,resistbutnotrefuseexistinginstitutional
elements. This represents the bricolage spirit, the adaptability and the resourcefulness and
adaptabilityofinstitutionalentrepreneurs(Domenico,Haugh&Tracey,2010).Thisargument
leadstoourthirdproposition:

Proposition 3:Inthematerialdimension,institutionalentrepreneurscanequipthenewpracticewith
thenecessarytechnicalfoundationbysimplifyingbricolagestrategies.
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Themaintenanceoftherelationshipbetweenactorsinthefieldisboundtobesubjecttothe
exchangeofeconomicinterestsbetweenthem.NewpracticemusthaveEconomicadvantagestoensure
thatthevariousstakeholdersagreedtosupport,oratleastnottoundermine,thechanges(Maguire,
Hardy&Lawrence,2004).

Thus,anotherwaytoincreaseattractivenessofYu’eBaoistobroadenitseconomicfunctions
andshowitseconomicadvantages.Itmainlyrepresents:(1)Alipay’sclientsresourcesandTianhong
Fund’sfundsresourceswerecombinedtogethertoachievemultiplebenefits.Alipaycouldgetrich
profitsthroughthebusinessexpansion.Thefundcompanycouldquicklyincreaseitsmonetaryfund’s
scale, expand the applicationchannel and furthermore strengthen the influence.Alipay’s clients
willreceivethereturnratewhichisevenhigherthanthefix-termdeposit.(2)TosupportT+0for
precipitationfunds,thefunds’fluidityinYu’eBaoisimprovedandtheliquidityriskissignificantly
reduced.Therefore,Yu’eBao’sclientscouldeasilyandfreelytransfertheirfundsamongthefund
account,Alipay’saccount,andbanks’accountforremittanceandshopping(Table5EvidenceA3,
B1,B2,andC1).(3)InordertoimproveYu’eBao’sreturnrateandattractmoreclients,Alipayand
TianhongFundwaivedmanyfeesandcharges.Forexample:TianhongFundwillnotcharge the
subscriptionfeeandtheredemptionfee.Alipayofferedthecashwithdrawalfree-of-chargeduring
thepromotionperiod(Table5EvidentA2).ThesemeasuresgreatlyimprovetheattractionofYu’e
Bao.Thus,AlipayandYu’eBaocouldmakemoreprofitsbyincreasingthenumberofclients.

ThismethodofexpansionofYu’eBao,fullyembodiesthespiritofbricolageofrefusaltoenact
orbeconstrainedbylimitations.Sinceenterprises’boundariesandconstraintsarebrokenbyYu’e
Bao,Alipaycouldeasilytransfermoneyintomonetaryfunds.Thus,allthreepartieswin.Yu’eBaois
characterizedasahighfluidity,highprofitability,andmulti-functionalplatformbecauseprecipitation
funds is fully developed and T+0 redemption is supported. As a result of breaking through the
limitationofconventions,Alipaycanabandonpartofthefeesandimproveitsattractivenesstoclients.

Thisargumentleadstoourfourthproposition:

Proposition 4: In the material dimension, institutional entrepreneurs could improve economic
attractionofthenewpracticebyextendingbricolagestrategies.

The Bricolage in the discursive dimension
New practices also have to be perceived as legitimate by key stakeholders if they are to be
institutionalized(Human&Provan,2000;Palmeretal.,1993).However,perceptionsoflegitimacy
amongstakeholderscandivergeandconflict.Institutionalentrepreneursmustdemonstratethatnew
practicesmeetdifferentstakeholders’perceptions(Maguire,Hardy&Lawrence,2004).

ThelegitimacyofYu’eBaowaschallengedbymanyparties.Regulators,banks,fundcompanies,
andotherfinancialcompaniesquestioneditscomplianceandrationality.Investorsquestioneditssafety.
AstheexecutiveeditorofBondInformationChannelinCCTVandthechiefnewscommentator,
NiuWenxincriticizedthatYu’eBaoisatypical“financialparasite”ofbanks.Heproposedtoclose
Yu’eBaobecauseitdidnotcreateanyvalue.

Facingthesechallenges,institutionalentrepreneursselectivelyutilizethefavorablelanguageto
beautifyYu’eBao:(1)theappearanceofYu’eBaoisadvertisedasAlipay’s“interestconcessions”,isto
increasethevalueofthecustomer’scapital,towinclients’supportandacceptance.(Table6Evidence
B1,B2).(2)Yu’eBaoisadvertisedasthepioneerofinterestratemarketization,tohighlightthe
necessityofitsexistence.ShuMing(theCSOofAntFinancial)saidthatYu’eBaohavepromotedthe
developmentofinclusivefinance,wasthecatfishthatactivatesthefinancialindustry,andcancollect
theidlefundandpromotetheeconomictransformation(Table6EvidenceA1,B3).(3)Toanswerthe
concernthatYu’eBaowillimpactthetraditionalfinance,AlipayandTianhongFundstronglydenied
it,emphasizedthatYu’eBaois/will“complementarywiththebankingbusiness”,“notcompetewith
thebank”,“notbecomeabank”(Table6EvidenceB4-B7,C1)toavoidtooverstimulatesbanks.
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Alipay’sbeautificationstrategiesforYu’eBao,selectivelyusediscourseandlogicinthefieldof
existinginstitutions,breakthroughthevaluelabelandfieldpositioningimposedbytheenvironment
andraisetheleveloftheoryanddiscoursetoacertainextent.Thisembodiesthespiritofbricolage
ofrefusaltoenactorbeconstrainedbylimitations.

Table 5. Summary of bricolage evidences and strategies based on the material dimension

Field 
Dimension Evidence Sample Strategy 

Classification

EvidenceofCaseType(A):
A1:IntheaccountofAlipay,anyclientwhomustfinishtherealnameinformation
authenticationandisover18yearsofagecouldpurchasesYu’eBao.
A2:Anyfeewon’tbechargedwhenclientspurchaseYu’eBao.
A3:T+0redemption.
A4:Yu’eBaocouldbepurchasedatleast1yuan.
A5:TheprofitofYu’eBaowillbedisplayedeveryday.
A6:Theprocedureofbuying-inandredemptionaresimplifiedandachievedonekey
whichisopenedwhentheclientneedtoshiftintothefund.

Material

EvidenceofTextType(B):
B1:Forexample:ifyouarethebuyerofAlipay,youdecidetopayforitbyshare
paymentwhichcouldbeunderstoodasredemption.Butitisnotsurethatinthe
verydaytheredemptiondoesn’tmeanthattheothersidewillconfirmtocollect
money.Inthisperiod,wecaneffectivelysolvetheissueof“matendowment”,The
vice-managerofTianhongFundZhouXiaomingsaid,thisprocessissimilartothe
“Guaranteesettlement”ofpartialmonetaryFund.Butherefusedtotellthedetailed
settlementprocess.(Oriental Morning Post)
B2:ButbecausetheYu’eBaoisoutintotheaccountofAlipay,theclientcoulduse
theYu’eBaodirectlysettlewhentheyshopinTaobao.While,afterpayment,the
fundwillnotactuallyshiftoutbutremainsinAlipay.Themoneywillbeshiftoutto
thesellers’accountonconditionthatthebuyersconfirmtoreceivethegoods.Thus,
byshoppingprocessandthetimedifferenceofsettlementinAlipay,Yu’eBaocould
notuseadvancedfundsandimprovetheefficiencyoffunds.Asamatteroffact,the
advancedfundsofYu’eBaoisfromtheprecipitationfundsofAlipay.Thatistosay,
whentheT+0clientsredeemtoAlipayintime,Yu’eBaodoesn’tmovethefund
offundcompanybutusetheadvancedfundofcommercialtenantsandreducesthe
risksoffundcompany.(The Lifetime of Yu’e Bao)
B3:ThetechnicalteamofYu’eBaohasjustachievedanimportantissuance--the
acceleratorofprofitprovidencewhichwillgreatlyshortenthedisposingtimeof
eachclient’sformerprofitsinMyAlipaysothattheclientwillseetheprofitswhen
hewakesupatthefirsttimeandachievethegoalofHappinessanentireday.While,
thesearebasedonthedevotionofmanyITandtheexplorationofthecomplicated
systems.Atthesametime,thetechnicalteamcooperateswithAli-Cloudand
broadenitssystematicbusinessprocessingabilitytothenewestlevelsothatitcould
handlethefurthergrowthofclientsandthemassivetransactioninSingle’sDay(the
articleofZhouXiaoming,thevice-presidentofTianhongFundwhichwaspublished
intheChina Securities Journal)

Simplifying
Bricolage(A1,
A5,A6,B3,C3);
Extending
Bricolage(A2,
A3,A4,B1,C1,
C2)

EvidenceofLanguageType(C):
C1:TheygivetheadvancedfundtoclientswhodemandtheaccountofT+0.Firstly,
theygiveclientsandwesettleaccountsonthenextday.Thatisthewaywecarry
itout.ManyproductsinthemarketlikeBaobaoareruninthismode.(Interview
ObjectF#1)
C2:Whentheclientsbecomemoreandmorecrowed,theneedisverylargetothe
handlingcapacity.…Inordertoleteveryclientseetheprofiteverydayanddeal
withthesubsequentdatainfestivals,wechangethetraditionalarchitectureinto
cloudingcomputingarchitecture.(InterviewObjectIF#1)
C3:ThemostexcellentpointofYu’eBaoistheone-stopclients’experience.Through
theTianhongdirectsellingsystemwhichisinsertedinthewebsiteofAlipay,clients
couldeasilydofundtransactionandpayfortheshopping.(InterviewObjectF#2)
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Greenwoodetc.(2002)suggestedthattheorizationofnewinstitutionsis“thedevelopmentand
specificationofabstractcategoriesandtheelaborationofchainsofcauseandeffect”,itpromotesthe
spreadofnewinstitutions.Twokeycomponentsarespecificationofageneralorganizationalfailing
andjustificationoftheinnovation(Tolbert&Zucker,1996).Theformerfocusesonchangingneeds,
whilethelattertendstofocusonchangingvalues.InstitutionalentrepreneursofYu’eBaouseselective
languagetobeautifyanddefendthenewpractice.Thisargumentleadstoourfifthproposition:

Proposition 5: In the discursive dimension, institutional entrepreneurs can use the beautifying
bricolagestrategytotheorizethenewpractice.

Onlywhenthenewpracticeistakenforgrantedbystakeholders(Scott,1995)andpracticed
naturallyindailyworkcanitbewidelypopularizedandinstitutionalizedpracticebeformed.

InordertomakeYu’eBaoeasyforuserstounderstandandaccept,Yu’eBao’spromotion
teamwidelyusesanalogicalwords,contrast itwith terms familiar to thepublic.Forexample:
Yu’eBaoVSbankdeposit,theYu’eBaoprofitVSbanks’interest.ItcomparesYu’eBaowith
commonlanguagesbutnotthefinancialterms.ClientsfeelmucheasiertoacceptYu’eBao(Table7
EvidenceB8,B9andC2).

TianhongFundalsoprovidesthe“Mini-Happyreport”toclientsinsocialmediasuchasWeibo
andWeChat.TeammembersfromZengliTreasure&Yu’eBaosharethenewpractice.Yu’eBao
reportsthedailyprofitaswellasdelivershappinesstoYu’eBaofollowers.Inthisway,moreand
morepeoplewillfollowandacceptYu’eBao(Table6EvidenceA2).

Researchershavearguedthatinstitutionalizationhappensasnewpracticesareembeddedinwider
networks(Galaskiewicz,1979)becauseitbecomesharderforotheractorstodismissthem(Burt,1982;
WassermanandGalaskiewicz,1994).Analogically,institutionalentrepreneursofYu’eBaoembed
thenewpracticeintothedailylifeandstakeholders’work.Specifically,checkingprofitandputting
thesparemoneyintotheYu’eBaoaccounthavebecomemanyyoungpeople’sroutinelife.New
practiceswereinstitutionalizedbyattachingtopreexistingorganizationalroutinesandreconfirming
theiralignmentwithimportantstakeholders’values(Maguireetal.,2004).

AsanewInternetfinancialproduct,thereisnoexistingmodeltoimitate.Thereisnowidely
accepted standardand interactionmechanismforYu’eBao. Institutionalentrepreneursusedaily
expressions and languages to explain the new Internet financial practice. It conforms to three
characteristicsofmakingdoofbricolage:usingresourcesathand,newpurposesandmakingdo.
Thisargumentleadstoourlastproposition:

Proposition 6:Inthediscursivedimension,institutionalentrepreneurscanusetheanalogybricolage
strategytoinstitutionalizethenewpractice.

Thelogicanalysisforinstitutionalentrepreneurs’utilizationofthebricolagestrategyinthree
dimensionsislistedinFigure1.

CoNCLUSIoN ANd dISCUSSIoN

Conclusion
Throughthecasestudyoftheemergenceandpromotionofthisnewpractice-Yu’eBao,Wefind
thatinstitutionalentrepreneursoftenadoptabricolageapproachtoformnewinstitutionsinorder
toavoidpossibleresistanceandpunishmentandgainwiderecognitionandsupportinthefaceof
strongregulatoryandrestrictiveforces.Theyusethebricolagestrategyinorganizational,material
anddiscursivedimensions.Intheorganizationaldimension,theattachingbricolagestrategyisused
tobypassthesupervisionlimitationandgainsubjectpositionsneededtopromotethenewpractice;
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thebridgingbricolagestrategyisusedtoformroutinesandnetworksforthenewpractice.Inthe
materialdimension,thesimplifingandextendingbricolagestrategyisusedtoprovideatechnological
andeconomicbasisforthenewpractice,makeitobtaintheefficiency,functionoreffectthatthe
oldpracticedoesnotpossess,andhighlightthesuperiorityofthenewpractice.Inthediscursive
dimension,thebeautifingandanalogybricolagestrategyisusedtotheorizeandinstitutionalizethe

Table 6. Summary of bricolage evidences and strategies based on the discursive dimension

Field 
Dimension Evidence Sample Strategy 

Classification

EvidenceofCaseType(A):
A1:OnJune21,2013,MaYunpublishedthearticle-theFinancial Industry needs 
spoilerinPeople’s Daily.
A2:OnJuly13,2013,TianhongFundlaunched“Mini-HappinessReport”.

Discursive

EvidenceofTextType(B):
B1:NomattertheInternetcreationorfinancialthinkingofInternet,itshouldsatisfy
theneedofclients.NomatterAlipayandTianhong,whentheycommunicatewith
eachother.Tianhongdidn’tthinkoveritsscope;andAlipaydidn’tthinkaboutits
income.While,bothofthemconsiderthesituationthattheaccountbalancecould
notincreaseinvalueandwhetherwecouldprovidegoodserviceofincreasingvalue,
whichistheinitialintention.(theChiefInspectorofAntGold-ServiceFinancing
BusinessUnit,ZuGuoming,the Development of Internet Finance from the perspective 
of Yu’e Bao’s Lifetime)
B2:TheinitialaimofAlipayistoimproveclients’valuenotthecompany’sinterest.
Theyhopetoimprovethevalueofclientsandintimacy.(theChiefInspectorofGold-
ServiceFinancingBusinessUnit,ZuGuoming)
B3:Yu’eBao…Currently,therearethousandsofYuanthattheclientinvest.Actually,
itcouldcollectthedisengagedfundofsocietyandrevitalizethefunds.Whenthe
disengagedfundenterthefinancialsystem,itcouldimprovetheavailablefund
aggregation.“TheprofitthatisbroughtbyYu’eBaoisgoodtotherisingofpeople’s
treasure,stimulatingconsumptionandpromotingeconomicstructuretransformfrom
investmentdominationtoconsumptionledtransformation.(Chiefstrategyofficerof
SmallGold-ServiceGroup,ShuMing)
B4:“wewon’tcompetewiththebank;wejustdowhatthebankcouldn’tdo
temporarilybutbadlyneeded.Whenthebankcould,wewilldropout.”(thepresident
ofAliCareerGroup:HuXiaoming)
B5:Mostly,Aliandbanksarecomplementary.Thebankislikethefive-starhotel;
Aliislikethebusinesshotel.Bothofthemwillprovideservicefordifferentclients.
(AlipayFigure,Shenzhen Business Daily)
B6:Brightmoonlightbeforethebed,Iwillnotbeabank;Whitehairthreethousandfeet,
Iwillnotbeabank;iftherelativesandfriendsfromLuoyangask,justsaythatIwillnot
beabank;Tilldeathdouspart,Istillwillnotbeabank.(AlipayOfficialWeibo)
B7:TheinfluenceofZengliTreasuretotraditionalchannelslikebanksisnotgreat
asweimagined.Themainlyaimofthisproductistoanswerthechangeofclients’
tendencyandprovidethefinancialproductforclientsinageofInternet.(thegeneral
managerofTianhongFund:GuoShuqiang;First Financial Daily)
B8:“ThereisprofitifyouputmoneyintoAlipay.”(Yu’eBao’sadvertisement)
B9:Theotheroneisclients’intimacy.Becauseeveryonecouldseetheprofiteverydayin
Yu’eBao.Somepeoplesaythatdailyprofitcouldbuyabread,deep-friedstickorsolvethe
breakfast.(theChiefInspectorofAntGold-ServiceFinancingBusinessUnit,ZuGuoming,
the Development of Internet Finance from the perspective of Yu’e Bao’s Lifetime)

Beautifying
Bricolage(A1,
B1,B2-7,C1);
Analogy
Bricolage(A2,
B8,B9,C2)

EvidenceofLanguageType(C):
C1:Actually,itisnothatefulbetweenusandthebank.Thebossofant-goldservice
saidthattheycouldbuildtherelationshipofcooperation.Wejustfilledtheblank
spacethatlostinfinance.Botharecomplementary.(InterviewObjectIF#2)
C2:TheYu’eBaoissimilartothebankdepositandevenbetterthanbankdeposit.
Becausetherateofreturnishigherthantheoneofthebankdeposit.And,itcouldpay
forshopping.(InterviewObjectIF#3)
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newpracticeandmakeitbewidelyacceptedandsupported.Table7showsallbricolagestrategies
thatinstitutionalentrepreneursuseinlaunchingandpromotingYu’eBao.

These strategies do not have a strict sequence, we can see from the case that institutional
entrepreneursarealmostcommittedtothesestrategiesatthesametime.Moreover,thesestrategieshave
theirownemphasis,andareinterdependent,interactingandinteracting.Inothercasesofinstitutional
entrepreneurship, institutional entrepreneurs will choose these bricolage strategies according to
differentsituations,differentsystems,differentstagesandtheirownconditions.

Contributions

1. Contributionstotheinstitutionalentrepreneurship:
a. Theexisting institutional entrepreneurship research seldomconsiders theorganizational

field from the perspective of organization, material and discourse synthetically. The
existingliteraturefocusesonthediscursiveaspectofinstitutions,believesinstitutionisthe
constructionofdiscourse.Or,whileopposingtheeconomicdeterminismofinstitutions,
neglectingtheroleofthematerialdimensioninthefield.AlthoughLevyandScully(2007)
put forward these three dimensions, they did not elaborate on the connotation of each
dimension.Thispapertriestoexplainanddistinguishthesethreeintertwineddimensions
byusingcasestudies;

b. Thispapertestsandelaboratesvariousbricolagestrategiesthatinstitutionalentrepreneurs
use to change institutions and fills the gap of existing studies. As pointed out in the
introduction, although existing studies have mentioned the institutional bricolage, they
don’telaborateitindetail.Ourstudyidentifiessixspecificinstitutionalentrepreneurship
bricolagestrategies,emphasizesthatinstitutionalentrepreneursshouldconductnotonlythe

Figure 1. Logic analysis for Yu’e Bao’s bricolage strategies
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materialdimensionbutalsoorganizationalanddiscursivedimensions.Additionally,paying
attentiontocooperationbetweenthesethreedimensionsisalsocritical;

c. The institutional entrepreneurship theory is still in the stage of building the structural
framework(Xiangetal.,2011).Inthiscase,thestatusandthespecialcontextofinstitutional
entrepreneurs’impactonstrategiesandbehaviorsisdifferentfromthatofwesternstudies,
resultinginabeneficialsupplementtotheinstitutionalentrepreneurshipstudy.

First,China’scontextaffectstheacquisitionofsubjectpositionsbyinstitutionalentrepreneurs.Western
studiesthinkthat“subjectpositions”ofinstitutionalentrepreneurscanprovidethemthefieldposition
aboutdifferentstakeholders’legitimacy(Maguire,Hardy&Lawrence,2004).Thisstudyshowsthat
the legitimacyof institutionalentrepreneursdependsmainlyon thedominantgovernment.Since
theChinesegovernmentisthelargeststakeholderintheinstitutionalentrepreneurshipprocess,the
legitimacyoftheactorsdependstoalargeextentontherecognitionofthegovernment.Institutional
entrepreneursoftenacquirethelegitimacyindirectlybymeansofbricolagewhentheactor’sdirect
acceptancebythegovernmentislimited.

Second,theprofitabilitystatusofinstitutionalentrepreneursalsoaffectsthewaytoconstructthe
newfieldorganizationnetwork.Maguireetal.(2004)claimthattherelationshipbetweennon-profit

Table 7. Bricolage strategies used for launching and promoting Yu’e Bao

Field 
Dimension The Behavior and Strategy of Institutional Entrepreneurship Main Methods 

of Bricolage

Organizational

Attaching Bricolage:
·TheAlipayandTianhongborroweachother’squalificationsandacquirethe
subjectposition,beadirectsellinginthenameofconsignee

Makingdo

Bridging Bricolage:
·Outside:connectwithbank,thethirdpartypaymentcompany,sellersand
customersetc.tostructurethecompletechannelflowingoffundandform
network.
Inside:establishingYu’eBaoprojectteamwhichiscrossdepartmentsand
functions;engineersofAliandTianhongFundmakeYu’eBaoascendtheCloud
anddealwiththetestofSingle’sDayinthreemonths.

Improvisation
Improvisation

Material

Simplifying Bricolage:
Throughthenetworktechnology,giantdataprocessingabilityandstrong
backgroundsupport,theprocedureofpurchasingandredeemingwillbe
simplifiedandcouldbeachievedjustbyclickingoncewithamouse.
Integratingfundandtechnologyresource,improvingcomputingability,tochange
themodeofprofitingfrommonthtoday.Thebalanceincludestheprofitand
whatcouldbeseeniswhatcouldbeconsumed.

Refusalto
enactorbe
constrainedby
limitations

Extending Bricolage:
ConnectingfundaccountwithpaymentaccountmakestheYu’eBaoowngood
profitabilityandfluidity,andhasthefunctionofpayment,transferring,shopping
etc.;abandonorreducesomefeeandimprovetheprofitabilityofYu’eBao.
UsetheprecipitationmoneyontheAlipayaccounttopayinadvancetorealizeT+0.

Refusalto
enactorbe
constrainedby
limitations

Discursive

Beautifying Bricolage:
DeclaretheYu’eBaoastheconcessionofAlipay;propagandizeYu’eBaoasthe
leaderofinterestrateliberalization.“ifthebankdoesn’tchange,wechangethebank”
Selfpositioning:”Wewillnotcompetewithbanks.”

Refusalto
enactorbe
constrainedby
limitations

Analogy Bricolage:
Makeanalogybetweenrateofreturnandbanks’interest,Yu’eBaoandbankdeposit.
“ThereisprofitifyouputmoneyintoAlipay”;“Theprofitofadaycouldbuya
steambun,youtiaoorsolvethebreakfast”

Makingdo
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actorsandmembersisbuiltbypoliticalmeanssuchasbargaining,negotiation,andcompromise,etc.
However,inthisstudy,theexistenceoftheprofiteeridentityofinstitutionalentrepreneursandthe
marketcompetitionrelationshipwithotherkeyactorsmakesinstitutionalentrepreneursmainlyrely
oneconomicmeans.Thestrengthofincumbents(inthiscase,itmainlyreferstobanks)andthelack
ofpowerofinstitutionalentrepreneursalsomakeinstitutionalentrepreneurslackbargainingchips.

Third,thecontextalsoaffectstheinstitutionalentrepreneurshipprocess.Greenwoodetal.(2002)
believe that the institutionalentrepreneurshiphassixdevelopmentstages.However, in thiscase,
thesestagesarerathervagueandsomestagesaresubstantiallyparallel.Thisismainlyaffectedbythe
fiercecompetitioninthefinancialindustryandtherapidtechnologydevelopment.Thesesituational
factorsmakeinstitutionalentrepreneurstoacttimely,andalsomakeotheractorsfollowupquickly.
Thispromotestherapidformationanddevelopmentofthefield.

2. Contributions to the bricolage:Bricolageistoselectivelyandcreativelyuseresources
at hand for new purposes and new opportunities by breaking the institutional and
environmental constraints. Although the concept of patchwork has been used in many
disciplines,fewstudieshaveproposedspecificbricolagestrategiesonhowtocreatefrom
nothing.Thispaperattemptstomakeanattempttofindsixdifferentbricolagestrategies
throughcasestudies.Inthisstudy,sixtypesofstrategiesareusedtodifferentdimensions
andembodydifferentlogicofbricolageinnovation.

First,theattachingbricolagestrategyemphasizesonethingfortwopurposesandmakesfulluse
ofdifferentresources.Resourcesareacollectionofmanyelementswithdifferentpotentialuses.We
candefinethevalueofaresourceaccordingtoitsdifferentusesanddependontheparticularcontext
inwhichitisapplied(Penrose,1959).Resourceusersshouldfullyexploittheuseofresourcesat
hand.Theattachingbricolagealsoemphasizesthewin-wincooperationformutualbenefitswhich
isdifferentfromtheone-waycooperationproposedbyCleaver(2001).

Second,thebridgingbricolagestrategyemphasizestheimportanceoftheintegrationofdifferent
resourcesandtheimportanceofthequantityofresources.Itemphasizesmultipleresourcesforone
purpose.Usuallyonlybyintegratingalargenumberofresourcescanweachieveinnovativeuse.

Third,thesimplifyingbricolagestrategyemphasizethesubtractmethod.Aneffectiveinnovation
canbeachievedonlywheninappropriateelementsareremovedinthebricolageprocess.Itissimilar
withtheabandonmentstrategyproposedbyMairandMarti(2009),butit’snotsimplydiscarding,
it’sspellingfirstandthensubtracting,itisresistingbutnotrefusing.

Fourth,theextendingbricolagestrategyemphasizestheadditionmethodwhichtriestointegrate
differentkindsofresourcesathandforexpandingtheirfunctions.“Knowledgeisnoburden.”

Fifth, the beautifying bricolage strategy emphasizes the importance of selection. The best
functionswillbeachievedonlywhenavailableresourcesareutilizedappropriately.Onlybyendowing
themwithappropriatesignificancecanithavethevalueofexistence.

Sixth,theanalogybricolagestrategyemphasizestocomprehendbyanalogy,andthetransboundary
applicationofresources.Althoughseeminglyunrelatedbetweendifferentthings,theremaybecommon
operationallogic,whichcanbeusedforreferencebyanalogy.

3. Contributions to the theoretical integration:Thispapermakescontributionstopromotethe
integrationoftheemerginginstitutionalentrepreneurshiptheoryandthebricolagetheoryby
bricolageconcept.While the institutional theory literaturehasadopted theentrepreneurship
moniker,thereislittlereferencetoeitherclassicorcontemporaryentrepreneurshiptheoriesin
thisresearch(Battilanaetal.,2009;Phillips&Tracey,2007).Fromthebricolageperspective,
entrepreneurship behavior and institutional entrepreneurship behavior can be bridged.
Bricolagestrategiescanbesuitablefornotonlyentrepreneurshipstudiesbutalsoinstitutional
entrepreneurshipstudies.Often,institutionalentrepreneurshipistheresultofbricolagebehavior.
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discussion
ThecombinationoftheInternetandtraditionalfinancegeneratesonlinefinance.Withthedevelopment
ofinternetinfrastructureande-commerce(Alyahyaetal.,2016;Caietal.,2014;Chen,2016;Finogeev
andFinogeev,2017;GorkhaliandXu,2016;IvanovandMuminova,2016a,2016b;Li,2017;Li,Xu
&Zhao,2015;Liuetal.,2017;Lu,2016;Maoetal.,2016;Whitmoreetal.,2015;Xu,2007,2016;
Xu,Caietal2016;Xu,HeandLi,2014),onlinefinancehasbeengrowingrapidlyinrecentyearsin
China,whichfacilitatese-commerce(Qin,2016).Asaninnovativeonlinefinanceproductinvolving
paymentandinvestment,Yu’eBaohasattractedmillionsofusersandachievedhugetransaction
scale.Itisanewserviceconceptwithinnovationsinclientinterface,organization,andtechnologies
(Zhang&Chen,2014).Yu’eBao’ssuccessstimulatednumeroussimilaronlinefinancialproducts
(Xia&Hou,2016).

Fromtheresourceintegrationperspective,Yu’eBaocanbeexplainedwell.However,thereare
severalreasonstolimitthematchbetweentheresourceintegrationandYu’eBao.First,comparing
withbricolage,theresourceintegrationstressesonabundanceorredundancyoforiginalresources.
Inthiscase,institutionalentrepreneurshavemarket,economic,andtechnicalresources.Butthey
are in short of political and institutional resources.Therefore, resources are scarcebut not rich.
IntegrationofresourcesisnecessarybutnotprincipalforpromotingthenewpracticeofYu’eBao.
Second,comparingwithbricolage,theresourceintegrationputmorestressonclarityofobjectives
andplanningofactions.Yu’eBaolocates ina typicalChineseInternetfinancial field.Financial
practitioners,regulatorsandthegeneralpublicknowlittleabouttheInternetfinancebeforeYu’e
Baoislaunched.Emergedinthepromotingprocess,manyproblemscanonlyrelyoninstitutional
entrepreneurs’improvisation.Third,comparingwithbricolage,theresourceintegrationpaysmore
attentiontoself-ownedresourcesandlessconcernsaboutenvironmentalconstraints.Yu’eBaois
drivenby the existing institution environmental and its development is restricted to the existing
institutionenvironmentconstraints.Bothstrategiesandbehaviorsofinstitutionalentrepreneursare
apparently restricted and influenced by the environment. Fourth, comparing with bricolage, the
resourceintegrationputsmoreemphasisontheoptimalresultsofintegration.

Asanimportantfinancialinnovativeproduct,Yu’eBaocanbeexplainedbythebreakthrough
innovation.However,thebreakthroughinnovationemphasizesproducingsignificantresultsandefforts
tooutperformcompetitors.However,thereisalackofexplanationforthealertnessandenvironmental
adaptabilityof the actors in theprocessof allocatingappropriate resources togradually achieve
theirgoals.Itplacestoomuchemphasisonactors’changestotheenvironmentbutusuallyignores
environmentalconstraints.ButinthecaseofYu’eBao,therandomresponseofentrepreneursand
environmentalconstraintsareobvious.

Casestudiesalsorequirethepresentationofcausalevidencechainsbetweenstrategicbehaviorand
finalresults.InstitutionalentrepreneursinYu’eBaouseanumberofstrategiesincludingbricolage.
Isbricolagethemainreasonfortheemergenceandpromotionofthisnewpractice?Wehaveshown
clearevidenceinourcaseanalysis.Itisinstitutionalentrepreneurswhoadoptthesesixbricolage
strategiesthatmakethethreedimensionsoforganization,materialanddiscoursecompletewhichis
neededfortheexistenceofastablefield.

Limitations and Prospects
Thisstudyhasthreelimitations.First,asasinglecasestudy,itlimitsthegeneralizability.Therefore,
onepossiblefutureresearchcanstrengthentheanalysisonthefactorswhichinfluencetheinstitutional
entrepreneurshipandrefinetypesofinstitutionalentrepreneurship.Second,wedonotconcretely
elaboratehowthebricolageinthreedimensionscollaboratestoleadtocreatenewpractices.Infact,
threedimensionsareintertwinedandinfluenceeachother.Futurestudiescanexplorehowbehaviors
inthreedimensionscollaboratestogenerateandpromoteinstitutions.Third,thisstudyfocuseson
bricolagestrategiesthatinstitutionalentrepreneursuse.Butwealsofindthatothernon-bricolage
behaviors play a certain role. In addition, evidences show that the political connection between
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institutionalentrepreneursandkeystakeholders(e.g.,regulatorsandbanks)playsanimportantrole.
Forexample,thepoliticalconnectionmakesinstitutionalentrepreneursusesomemethods(e.g.,lobby)
toresolvepotentialthreatsandcrises.Inthisstudy,bricolageisprimary.However,theexplanatory
poweroftheoriescanbeimprovediftheseimportantfactorsaretakenintoaccountinthefuture
theoreticalframework.
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