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ABSTRACT

Characteristic development is a process of intentionally solidifying and cultivating something’s
uniqueness.Thisarticleanalyzestheuniquenessofuniversitylibraryculturalservicesincomparison
withthoseprovidedbyotherserviceinstitutions.Furthermore,thisarticlerevealsthedifferences
betweenculturalservicesandothertypesoflibraryservices.Basedontheseanalyses,thisconstructive
researchfindsawaytoachieveculturalservices’characteristicdevelopmentbytakingservicefactors
asthebreakthroughpoint.Themainstrategiesincludebuildingaprofessionalserviceteam,focusing
onuserdemands,constructingcharacteristicresources,optimizingservicespacesandfacilities,and
upgradingservicebrands;allof thesestrategiesshouldbedeveloped round the issueofculture.
Finally,correspondingtotheabovestrategies,thispaperarticlethemeasuresandeffectsofWuhan
UniversityLibraryculturalservicestosharetheirexperience.
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INTRoDUCTIoN

Byreflectingupontheprocessthoughwhichancientbookcollectionbuildingsdevelopedtomodern
libraries,wecouldeasilyfindtheconnotationoflibraryservicehasbeenrevealedandestablished
byavisiblechange.Withtheadventofthedigitalageandasharpincreaseofvirtualresourcesand
mobileservices,thelibraryasaphysicalentityhasgonebeyondthesinglefunctionofliterature
resourcescollection,andgraduallybegunamulti-functionaldevelopment(Lu,Wang,Sha,Lyu,&
Liu,2014).Culturalserviceisoneoftheimportantdirectionsamongthose;itreferstovarioustypes
ofculturalsupportprovidedbyserviceinstitutionsforsocialculturalpractice,includingtheprovision
ofculturalfacilities,theorganizationofculturalactivities,thepromotionofculturalinformationand
thecollectionofculturalproducts.Foronething,librariesarepreservationinstitutionsofhuman
culture:theirnatureimpliesthemissionofutilizingresourcestocarryoutthistypeofservice.For
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another,librariesaresocialplacesandlivingorganismsinfluencedbytheirenvironment;innovating
kindsofservicesisnecessarytodealwiththequestion:“dowestillneedlibrarieswhenmoreand
moreinformationisavailableonthenet?”(Berndtson,2012).

However, affected by traditional ideas, most university libraries still emphasize the support
ofteachingandscientificresearch,leadingtoamarginalizationofculturalservicesintheservice
system.Manylibrarieshavelaunchedculturalservicesinthenameofclassicalreadingandcultural
lectures,whethertheyrealizeitornot.Itisundeniablethattheexistingserviceshaveatendency
towardshomogenization.Contrastwithhomogenization is a characteristicdevelopment.Sohow
tounderstandthe“characteristicdevelopment”?MaybeitisbettertoexplaininaChinesecontext.
AccordingtotheAnnotation to Origin of Chinese Characters(Duan,2013),theChinesecharacter“Te”
isinterpretedasmales,oddnumbersandextendedintosomethingalone,makingupthebasicmeaning
ofChineseword“DuTe”(equivalentto“uniqueness”)or“TeSe”(equivalentto“characteristic”).
Thecharacteristicsofapersonorthingarethequalitiesorfeaturesthatbelongtothemandmake
themrecognizable,relyingonandreflectingtheircorevalues.Theyaredeterminedbycongenital
conditionsanduniquenessandshapedandpromotedbyacquiredenvironment.Thus,“characteristic
development”meansaprocessofintentionallysolidifyingandcultivatingsomething’suniqueness.
Itiskeytosurvivalthethingbeingcharacterized;thisisalsoapplicabletolibraries(Pan,2008).

Therearesomeuniversitylibrariesthatdidhaveachievedsatisfactoryresultsinculturalservices.
WuhanUniversityLibraryisoneofexamplesinChina;itgotthetitleof“NationalReadingPromotion
Base”in2016andwontheInternationalMarketingAwardpresentedbytheInternationalFederation
ofLibraryAssociations(IFLA)in2017.Thelibrarywasfoundedin1917.Afterseveralexpansions,
thenewcentrallibraryislocatedinthecenterofcampusatthefootofLuojiaMountain(asymbol
of the university) in Wuhan of Hubei Province (Figure 1). The central library and three branch
librariesoccupyatotalareaof77,389squaremeters.WuhanUniversityLibrarymainlyservesthe
teachersandstudentsoftheuniversity,butpeopleoutsidecanalsoaccessthelibrarybyregistering.

Figure 1. The location of Wuhan University Library
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Initsdevelopment,thelibraryalwaysmaintainedagoodrelationshipwiththeSchoolofInformation
Management,whichisthebirthplaceofLibraryScienceeducationinChinaandnowisanimportant
memberoftheI-SchoolsProject.Withtheschool’ssupport,WuhanUniversityLibraryhassetupa
teamoflibrariansconsistingof320peoplewhopaygreatattentiontotheoreticalresearchandservice
ideainnovations.Besides,ithasconstructedaliteratureresourcesupportsystemcombiningpaper
anddigital resources,which canprovidemulti-type andmulti-level services.Simultaneously, in
accordancewithuserdemandsandenvironmentalneeds,thelibraryhasbuiltupitsculturalservice
conceptandincorporatedsomeactivitiesintothescopeofculturalservices.Therefore,thispaper
introducesthemeasuresandresultsofWuhanUniversityLibraryculturalserviceswithreferenceto
thestrategiesdiscussedearlier.

MeTHoDS

objectives of the Study
Themainobjectivesofthestudyareasfollows:

• To reveal the uniqueness of university library cultural services according to different
referenceobjects;

• Toprovidestrategicsupportforuniversitylibrariestodeveloptheirculturalservicesbased
onuniqueness;

• TosharethepracticalexperienceofWuhanUniversityLibraryinculturalserviceandenrich
thestrategies.

Methodology
Thestudyisbasedonreviewofliteraturecollectedfromvariousdocumentssuchasbooks,journal
articles,website,etc.Acomparativeanalysisapproachwasusedtoanalyzetheiruniqueness.Inthe
wholeresearchprocess,theanalysisofservicefactorsplaysakeyrole,andthemethodsofnetwork
investigationandcaseanalysisarealsoused.

THe UNIQUeNeSS IN CoMPARISoN WITH oTHeR SeRVICe INSTITUTIoNS

Accordingtodifferentreferenceobjects,theuniquenessofuniversitylibraryculturalservicescanbe
analyzedintwodimensions.Thefirstoneexistsincomparisonwithotherinstitutionsthatalsoprovide
culturalservices,andtheotherincomparisonwithotherlibraryservices.Culturalserviceisakind
ofbehaviororactivity.Itisdesignedtomeetpersonal,culturalandrecreationalneeds,strengthen
knowledgeandperspectiveoncultureandart,disseminateandinheritexcellentcultureandeventually
construct theculturalenvironmentwhichisnecessaryforsociety’ssurvivalanddevelopment. In
Law of the People’s Republic of China on the Protection of Public Cultural Services,legislatedin
December2016(StandingCommitteeoftheChinesePeople’sCongress,2016),themajorcultural
serviceinstitutionsconsistoflibraries,museums,culturalcenters(stations),artgalleries,science
museums,memorialhalls,gymnasiums,workers’culturalpalacesandothercommunity-levelcultural
serviceunits.Thesameasseriesofnationalpoliciesonculturalservices thathadbeenreleased
before,thislawgivesprominencetothelibraryasavanguard,andhighlightsitscharacteristicsof
equality,publicwelfare,opennessandhumanityasapublicculturalspace(Xiao,2011),aswellas
theuniquenessoflibraryservices.

Compared with other cultural service institutions, libraries’ uniqueness is affected by their
differentbasicserviceresources.Theformationofcultureiscloselyrelatedtohumanactivities,and
amongthoseactivities,thecreationofwordsandthebeginningoftext-writingactivitiesdominate
theculturaldirection(Shao,1996).AstheChineselegendsays,theofficialhistoriographernamed
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CangjiecreatedtheChinesewordsandchangedtheoldfashionstyleofkeepingrecordsbytyingknots,
causingtheGrainRainandtheGhost’sEveningCry.Tosomeextent,recordsmeanaccumulation,
inheritanceand innovation.Popper (1945)wrote, “imagine thatour economic system, including
allmachineryandallsocialorganizations,wasdestroyedoneday,butthattechnicalandscientific
knowledgewaspreserved. In suchacase, itmightconceivablynot takevery longbefore itwas
reconstructed”.Theknowledgeandculturementionedinhiswordsaremainlypreservedinallkinds
ofliteratureresources.Itcanbesaidthatliteratureistheearliestandmostbasicmaterialcarrierof
humanculture,whilelibrariesaretheinstitutionsthatpreservetheseculturalresourcesonalargescale
andusethemtodevelopculturalservices.InCollected Annotations on the Analects(Zhu,2015),the
Chineseword“WenXian”(equivalentto“literature”)hasthemeaningsofbooksandwell-educated
persons,whichisdifferentfromEnglish.Thewordformedthefoundationoflibraryresourcesina
Chinesecontext.Usually,librariesarenotonlyrichinbooks,butalsoputpeopleinanimportant
position.Aspartofculturalresources,referringtotheknowledgeclassificationmethod,alargegroup
ofauthorsandscholarsrepresenttheimplicitculturethathasnotbeenwrittenonpapersorexpressed
byoralaccounts.Indeed,otherinstitutionsalsohavespecialresources.Forexample,artgalleries
havelotsofpaintings,sculpturesandphotography,whichcangivepeopleinspirationandcultivate
theiraesthetictaste.Museumshaverichcollectionsofnaturalandculturalheritagethatwillgive
visitorsanedificationofhistoryandculture.However,libraryculturalresourcesaremoreabundant
andhavethemostextensivecoverage.Besides,readingisadailybehaviorandbooksarenecessities
formostpeople.Thelibraries,whichplayaroleasculturalequalizersinsociety(Zhang,2011),are
undoubtedlythemostintimateculturalserviceinstitutionforthispublic;thus,theirculturalservices
arethebestknownandmostacceptable.

When compared with other non-library cultural institutions, in terms of cultural services,
universitylibrarieshavecharacteristicsincommonwithalltypesoflibraries.Thus,somescholars
hold the opinion that university libraries can participate in public cultural services and become
asupplementtopubliclibraries(Wang,2010;Li,&Feng,2014),butinfact,therearestillsome
distinctionsbetweenthem.Thisuniquenessismainlyreflectedindifferentrecipientsofservice.Due
totheascriptionandfunctionalorientationofuniversitylibraries,mostservicerecipientsareteachers
andstudents.Becausepubliclibrariesaremanagedandsupportedbycentralorlocalgovernments,
theyarefreetothepublic.Theirusershavealargeragespanincludingchildren,youthandelderly
people,withdiversifiedoccupations includingwhite-collars, teachers,workersandsoon.Given
themassflowofusers,therelationshipbetweenpubliclibrariesandusersiselusive;theirdemands
areconcentratedinentertainment,leisureandwork(Liu,2012).Therefore,publiclibrarycultural
serviceswithlowbarriersofentryaremorefocusedonpopularization.Incontrast,thedemandsof
teachersandstudentsforscientificresearchandeducationarehigher.Forthisreason,lotsofuniversity
librariesmakeresearchandteachingsupportapriority,whichinturntrainsthelibrarians’professional
ability.Theseeffortshavetwoconsequences.Thefirstoneisthatresearchoninformationservices
anduserbehaviorwillhelplibrarianstobettercarryoutculturalservices,andthesecondisthatthese
workswillinevitablydispersetheirenergiestoprovideculturalservices,orevenweakenthestatusof
culturalserviceasauniqueservicetype.Atpresentmanypubliclibrarieshavebeenprovidingmany
culturalservices,butamajorityofthemarebookcirculation,lectures,exhibitions,readeractivities
andothertraditionalitems,exposingtheproblemsoffewerserviceitems,simpleservicecontents
andlackingininterlibrarycooperation(Yang,2011).

THe UNIQUeNeSS IN CoMPARISoN WITH oTHeR TyPeS oF SeRVICe

Besidescultural services, theuniversity libraryhasa task toprovidecomprehensivesupport for
realizing the school’s strategic target, mainly research and teaching. Under such circumstances,
itsservicesystemcouldbedividedintoresearchservices,teachingservicesandculturalservices.
Ideally,itshouldbeasituationoftripartiteconfrontation,butinfact,servicescan’tbedistinguished
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fromeachother,andmatcheachotherinstrengthbecauseserviceresourcesoverlap.Inanycase,the
threeservicetypesareenoughtocoverthewholeextentofuniversitylibraryservicesthatcenteron
resourceconstruction(Figure2).Duetopracticalneed,especiallydrivenbythetargetsofaccelerating
development, improving researchoutputefficiencyandbuildinga first-classuniversity, research
servicesandteachingserviceswithimmediateeffectshavebeengivengreatsignificanceandalarge
amountofthelibrarybudget.Accordingly,thesetypesoftraditionalservicesincludingservicessuch
assubjectservice,literatureresourcessupportandembeddedteaching,havemadegreatachievements.
Incontrast,culturalservicesarestillattheinitialstage.Theuniquenessofuniversitylibrarycultural
servicesincomparisontoothersisasfollows.

Broad Content and Abundant Themes
Fromthegeneralizedcultureview,theculturalserviceswithawiderangeofcontentseemtobe
encompassed.Sometimes,evenbasiccollectionconstructioncanbe regardedas the first stepof
culturalconstruction.However,thissituationmightmakeitdifficultforlibrariansanduserstohave
aclearunderstandingandmayimpairtheindependenceofculturalservicestoacertainextent.For
operation,wecantaketheserviceobjectanditscentraltaskascriteriaforjudgingwhichservice
typeaparticularservicebelongsto.Researchservicesarescientificresearch-orientedandcenter
ondisciplineconstructionandcurricularequirements;teachingservicesareteaching-orientedand
centeronteacherandcurricularequirements,whileculturalservicesarestudent-orientedandcenter
on cultural activities for students’ all-rounddevelopment.Culture is the sumofmaterialwealth
andspiritualwealth,whichiscreatedbyhumansintheirsocialandhistoricaldevelopment(Wang,
2012).Itisabroadandinclusivenaturethatdeterminesawiderangeofculturalservices.Insuch
cases,thecultivationofhumanismfeelings,literaryattainmentandartisticaccomplishment,orthe
disseminationofhumanistic,ethicalandscientificknowledgecanbeincorporatedintoacultural
serviceframework,whichcanbeseenfromthelistingof“WenhuaRostrum”heldbyWuhanUniversity

Figure 2. University Library Service System
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Library(Table1).Therefore,Zhang,Yu,&Ding(2014)indicatethattheservicescanbeidentified
asculturalserviceaslongastheyarenotdictatedbythepracticaldemandsofteachersandstudents
forlearningandresearchactivities.Thismay,inasense,provideamplespaceforthedevelopment
ofculturalservicecontentandthemes.

Non-Utilitarian Purpose and Non-explicit effect
Bothteachingservicesandresearchservicesaimatsolvingagivenissue,whilethemissionofcultural
servicesfocusesonpreparingafree,openandpluralisticculturalandideologicalenvironmentfor
students.Theformerisconvergent;inthisprocess,theyemphasizeprecisionandusuallybreakbig
problemsintosmallonestosolve.Incontrast,theprocessofmeetingculturalneedsisadivergent
one,inwhichindividualsareplacedinalargerandmoreremotespiritualandculturalspaces.Thus,
theformerrepresentstheutilitariancolorofinstrumentalism,andthelatterrepresentsthemeta-utility
ornon-utilityofhumanism.Fromthis,weexaminetheeffects.Theeffectofresearchservicesand
teachingservicescanbequantifiedbyaskinghowmanyprojectsthelibraryhelpresearchteams
accomplish,howmanycoursesthelibraryoffertostudentsorhowgoodthestudents’performance
is,whicharerelativelyclear.However,culturalservicesaredifferent.ZhouYi(The Book of Changes)
(Yang&Zhang,2011),atraditionalcultureclassic,wrotethatsomeoneviewsthehumanisticfeatures
andexpandsthemtotheworld,whichistheearliestexpressionof“culture”inChinese.Althoughthe
conceptisnoteasytounderstand,thekeypointsareobvious.Thatis,culturehighlightsthestatusof

Table 1. A listing of “Wenhua Rostrum” held by Wuhan University Library

Phase Theme Speaker The Identity of the Speaker Date

1 Debatewithlife XinglongLiu Writer 04/23/14

2

FifthCenturyInvasionofChina
byNorthernNomadsandthe
ReconstructionofChinese
Civilization

JianxiongGe DistinguishedProfessor,Fudan
University 04/28/14

3 HistoricalandCulturalOriginsof
Japan’sForeignAggression TianyuFeng

SeniorProfessorofHumanities
andSocialSciences,Wuhan
University

11/21/14

4 Reading:Walkingwiththe
Classics YuguangWang

HeadoftheDepartmentof
InformationManagement,
PekingUniversity

04/22/15

5

NyvShu(aspecialwriting
systemusedbysomeYaowomen
inJiangyongCounty)andthe
StrangeCustomsofWomen

ZhebingGong ProfessorofReligiousStudies,
WuhanUniversity 06/16/15

6 TheLiteratureandLifeonthe
Road Yefu Writer 10/04/15

7
AHistoricalInterpretationof
IntermittentLinesintheSouth
ChinaSea

DekunHu
SeniorProfessorofHumanities
andSocialSciences,Wuhan
University

04/22/16

8 YangmingWangandHisWisdom
ofThought QiyongGuo ProfessorofPhilosophy,Wuhan

University 12/13/16

9 TalkingaboutReadingWhen
FlowersBloom YongliangShang ProfessorofLiterature,Wuhan

University 04/23/17

10 TheDivinations,Judgmentsand
PrinciplesinThe Book of Changes HaiyunZhan

DistinguishedProfessorof
Philosophy,SouthwestJiao
TongUniversity

05/18/17
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humansandsuggeststhatcultureisaconstantanddynamicprocessofacculturationandenculturation
basedonhumanactivities.Becausethedevelopmentanddisseminationofcultureareoftensubtle
andgradual,itsactiveinfluenceuponpeopleisimperceptible.Culturalservicesfocusondeveloping
eachindividualtothatperson’slimitsofintelligenceandability,andtheeffectishardertoseeina
shorttimeandmeasurewithaccurateindicators.

Wider Resources Range and More Diverse Forms
Foralluniversitylibraryservices,thebasicresourcesaretheliteratureresources.However,differing
fromtheothers, therangeofculturalserviceresourcesextendsoutsidethelibrary,whichmeans
the library must take advantage of non-literature resources and resources outside of the school.
Asweknow,whenalibrarycarriesoutculturalservices,theymayinviteguestsincludingcultural
celebrities,scholars,andevensomeordinarypeoplebecausetheyhavespeciallifeexperiencesand
uniquethoughts.ZiGong,afamouspupilofConfucius,oncesaid“ThedoctrinesofWenandWu
(thefoundersoftheZhouDynasty)havenotbeenburiedinoblivion.Theyaretobefoundamong
men”(Zhu,2015).Itisthesemenwhoarethemostprofoundculturalsustenance.Theirdifferent
personalities,thoughts,feelings,andvisionsarethevividexpressionofculture.Withregardtoservice
forms,culturalservicesaremorediverse.Lectures,readingexchangesandexhibitionsarecommon
forms,andtheymayalsobemusicsharing,knowledgecontest,paintingexperienceandgameservice
etc.Notconfinedtothelibrary,culturalservicesmaybeheldincafe,outdoorplaza,leisurespace,
etc.Thatistosay,thespaceofthelibraryitselfandthespaceassociatedwithitwillbothbecome
resourcestoprovideservices.Incontrast,scientificresearchandteachingservicesaremainlyaone-
waytransmissionofknowledge,includingconsulting,teachingandotherformalmodes.Compared
withtargetedteachingandresearchservices,culturalservicesarelikelytoberandomandrelaxed
whentheyfocusonpopularityandnon-orientation.

CHARACTeRISTIC DeVeLoPMeNT STRATeGIeS oF 
UNIVeRSITy LIBRARy CULTURAL SeRVICeS

Asstatedabove,thepremiseofsomething’scharacteristicdevelopmentistorevealitsuniqueness.
Weknowthatstaff,resources,spacesandsofortharetheessentialservicefactorsofalibrary.The
researchshowsthatlibraryliteratureresourcesandtechnicalfacilitiescandirectlyaffectusers’value
perception,andthelibrary’senvironmenthasapositiveimpactonusers’loyalty.Atthesametime,
theservicedesignandtheuserneedshavesignificantimpactsontheirsatisfaction(Lu&Su,2015).
Thisnotonlyprovidesabreakthroughpointforanalyzingtheuniquenessofculturalservice,but
alsoprovidesastartingpointfortheexplorationofitscharacteristicdevelopmentstrategy.Aiming
todeveloptheircharacteristics,universitylibrariesshouldtrytheirbesttostayowningwhatothers
donothaveandowningthatbetterthanothersinthewaysofimprovement,subdivision,innovation,
optimizationandintegration.Nomatterwhichwayitis,theyareallbasedonthereasonabledispatch
ofculturalelementsandservicefactors.

Building a Professional Service Team
Professionalserviceteamsaretheactualorganizersofculturalservicesaswellasresponsiblefor
theactivemobilizationofotherfactors.High-qualityservicerequiresmaterialsecurity;however,the
initiativeofhumanbeingsismoreimportant.Theyshouldbedemandingthattheorganizershavea
goodknowledgeofspaces,resourcesandpolicies,knowthefeaturesofrecipientsandpresentallthe
servicefactorsinaproperway.Essentially,onlyprofessionalsarecompetentforthisartisticwork
whichisacombinationofmentalactivitiesandculturalcommunications(ProfessionalLibraryBranch
ofLibraryScienceofChina,2004).Therefore,thepreconditionfortheindependentdevelopmentof
culturalservicesistobuildaprofessionalserviceteamfromthethreeperspectivesoforganization
setting,personnelassignmentandjobtraining.Accordingtothesurveyof“985”projectuniversities
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(39topuniversitiesinChina),wefindthat37universitylibrariesdonothaveaspecializedcultural
servicedepartmentortheyintegratethedutyintootherservicedepartmentswithoutclearregulations.
TheexceptionsareShanghaiJiaoTongUniversityLibrary,whichsetupthedepartmentofspecial
collectionsandculturalservices,andSunYat-senUniversityLibrary,whichhasareadingpromotion
group.Thispracticemighthaveaffectedculturalservices’independence.

Focusing on User Demands
Usersarerecipientsofservicesandparticipantsinactivities,andtheyarenecessaryfortheintegrity
oftheserviceprocess.Actually,userdemandisthelogicalstartingpointofalllibraryservices.Cheng
&Wang(2008)believethatusersarealwaysrightandtheytakeprecedenceovereverythingelse
aboutthelibrary.However,manyculturalactivitiesarestillbeingorganizedataunilateralstage,and
theservicecontentisalwaysunrealisticandconvergent.Theneeds,behavioralcharacteristics,and
psychologicaltraitsofstudentsarelargelysimilar,butindividualdifferencescannotbeignored.For
instance,liberalartsstudentsandsciencestudentshaveabigdistinctionintheirinterestsandmodes
ofthinking,whilejuniorandseniorstudentsalsodifferinworldviews.Thisrequiresthelibraryto
provideservicesvaryingfrompersontopersonanddotherightthingattherighttime.Firstly,for
userneeds,themostimportantthingtofocusonishowtocategorizeusers.Secondly,basedonthe
objectsubsidization,librariesshouldinvestigateuserrequirementsandsummarizethecharacteristics
oftheirculturaldemandsbyanalyzinglessonsofpastsubjectservicesandusers’datareasonably.
Ifconditionspermit,customservicesshouldbedeveloped.Lastbutnotleast,theusers’feedback
shouldbetrackedintimetoimproveservices.

Constructing Characteristic Resources
Collectionsofbooks,documentsandperiodicalsarethemainlibraryresourcesforculturalservices.
Thespecializationofculturalservicesdependsonthecharacteristicsoftheresources.Therefore,in
lightofthecomprehensivedefinitionof“literature”(“WenXian”,mentionedabove)inaChinese
context,servicesshouldbeginwiththetwoaspectsof“books”and“persons”.For“books”,thelibrary
couldadjustitsresourcedevelopmentstrategytostrengthenthecollectionconstructionofmanuscript
worksandculturalrelicsthathavebeenneglectedinthepast.Intheprocess,traditionaltextsand
idiosyncraticmaterials,digitalresourcesandpaperresourcesshouldbetakenintoequalconsideration.
Throughthesemeasures,universitylibrariescanplayanunparalleledrollinpreservinguniversity
historyandtheregion’sculturalheritage,whilebuildingthecampusculturalcenter.For“persons”,
librariesshouldmakeuseoftheconveniencethatisgeneratedbyliteratureresourcepurchasesand
embeddedsubjectservicesandkeepclosercontactwithprofessorsandscholars,formingasolid
relationship.Atthesametime,librariesshouldstrengthentheircooperationwithschoolsandsociety,
introduceculturalservicesoutside,andconstantlyexpandthebasisofserviceresources.Through
theseoperations,culturalservicessuchasculturalexchanges,seminars,forumsandotherinteractive
serviceswillbefacilitated.

optimizing Service Spaces and Facilities
Libraryspacecanbedividedintophysicalandvirtualspace(Zverevich,2012),andtheformeristhe
mainplaceforserviceactivities.Asanimportantcomponentofthethirdspace(culturalexchange
place),thelibraryshouldpaymoreattentiontothedesignanddevelopmentofitsspaceandlayout
toimproveitsaestheticvalueandgivefullplaytoitssocialvalue(Zhang,2012).Inthenewcentury,
universitylibrariesinChinaareenteringaperiodofrapiddevelopmentwhichisreflectedinalarge
numberofconstructions,expansionsandrenovations.From2006to2010,theaverageconstruction
areaofuniversitylibrariesincreasedrapidly,andafter2011,itenteredaperiodofsteadygrowth(Wang
etal.,2017).Thefunctionalareaanddesignstyleoflibrarieshaveusuallybeenconfirmedfromthe
beginning,soeachlibrarymayhaveamodern,classical,technologicalortraditionalcharacteristic.
AlibrarywithsufficientfundingsupportmaysetuparelativelyfixedplaceliketheZhishanTang
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of South China Normal University Library (Gao, 2017), which can be reassigned according to
actualneeds.Spacesandfacilitiesshouldbeoptimizedandintegratedwiththeschool’shistoryor
characteristicsandthelibrary’sorientationshouldbetobecomeagrowingculturalplace,taking
humanisticcareasacoreandusingadvancedtechnologyasasupport.

Updating Service Brands
WiththeconstructionofliterarysocietyandtheimplementationofculturestrategiesinChina,many
universitylibrarieshaveorganizedactivitiessuchasreadingpromotionandLivingLibrary(some
interestingpeoplearesharedaslivingbookswithreaders)inadditiontotraditionalservices.Asa
harbingerofculturalservices,theseactivitiesarestillsimpleattheirpresentstage,likeappetizers.
Undertheguidanceoftotalqualitymanagementprinciples,iftheseactivitiescanbeintegratedinto
theculturalserviceframework,theywillcontributetotheintegrationofresourcesandupgrading
ofbrandswhichhelptoestablishthestatusofculturalservices.Proverbially,Romewasnotbuiltin
oneday.Thespreadingandcultivationofculturetakesalongtime.Culturalservicesneedbrandsto
supportthem;thatis,byholdingbrandactivitiesregularly,theeffectsofculturalserviceswillemerge
gradually.Moreover,brandconsciousnessalsorequireslibrariesdogoodpromotionalworkbyvarious
means,suchasrecommendingthebrandtotheusersandattractinguserstojoininactivities.Libraries
willbeabletoseekgreatersupportfromschooldecisionmakersthankstotheirgrowingreputation.

PRACTICeS oF WUHAN UNIVeRSITy LIBRARy CULTURAL SeRVICeS

Toadapttotheneedsoflibrarytransformationandto“buildalibrarytosatisfytheneedsofteachers,
studentsandsociety”,WuhanUniversityLibrarytooktheleadinpracticingculturalserviceideaswith
readingpromotionasthecore.Thelibrarytookmeasurestolayasolidfoundationforculturalservices
fromtheperspectivesofhumans,resources,andspacesemphasizinginnovationandcharacteristics.
ItformedaneffectivebrandthatcreatedgoodreputationinChinabyhostingaseriesofactivities,
situatedinCentralChina,affectingthewholecountry.

Inthematterofprofessionalteamconstruction,WuhanUniversityLibraryisadoptingabetter
modeofprojectmanagementandmobilizinglibrariansfromthesubjectservicedepartment,publicity
departmentandtechnicalsupportdepartmenttoworktogether.Simultaneously,thejobtrainingis
highlyvalued,stressingabeliefinlifelonglearningsoastocontinuouslyacquireknowledgeabout
literature,historyandphilosophy,andthetechnical,planningandoperationalcapabilitytoobtain
fundsandpolicysupport.Inaddition,thelibraryfocusesoncultivatingstaff’sawarenessofcultural
servicesandtheirsenseofinnovation,inordertoenrichserviceitemsandexercisetheirinventive
mindinbuildingamultivariateculturalservicesystem.Inparallelwiththelibrarianteamconstruction,
WuhanUniversityLibraryalsoenhancescooperationwithstudentsandtakesadvantagesoftheir
innovationspirit.In2014,thelibrarycooperatedwithmorethan1,000membersfromover20student
organizationstohold13majorculturalevents.In2015,thelibrarycooperatedwithnear1,000members
from16studentorganizationstohold13majorculturaleventsincluding49activities.Whenitcame
to2016,thelibraryheld14majorculturaleventsincluding61activitiesincooperationwith646
studentsfrom15studentassociations.

Intermsofuserdemands,thelibrariansofWuhanUniversityLibrarywilljointheQQ(themost
popularInstantMessengerinChina)groupofeachteachingunitwhereteachersandstudentscan
expresstheirdemandsdirectly.Thelibraryalsoestablishedcommoninformationsharinggroupswith
variousstudentorganizations.Additionally,thelibraryholdsregularreaders’forums,whichmany
peopleattendincludingthedirectoranddeputydirectorsofthelibrary,theheadofsubjectservice
departmentandstudentrepresentativesofeachlearningphasefromeveryschool.Thisforumhas
twomainpurposes:oneistosurveythesatisfactionlevelwithlibraryresourcesutilizationandreader
servicestofindoutweaknessofthelibrary;anotheristohearthestudents’opinionsandsuggestions,
andthentoanswerquestionsthattheycareabout.Furthermore,inordertounderstandusers’demands
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more accurately and examine the service quality, Wuhan University Library has distributed an
award-winningquestionnaireattheendofeachterm.Thequestionnairecoversthetopicsof“library
infrastructureandenvironment”,“readerservicesandactivities”andothers,accordingtowhichthe
librarycancarryouttargetedconstruction.

In the characteristic of resources construction, Wuhan University Library has taken three
measures.Firstly, the library issued a solicitationnotice for all students, scholars and alumni to
collectmultifarioustypesofmanuscriptworksandwritingstobuildtheLuojiaSpecialCollection,
whichreceivedapositiveresponse.XiangyuanShen,anemeritusprofessorattheCollegeofChinese
LanguageandLiterature,immediatelydonated14copiesofmanuscripttreasuredformanyyears.
Surprisingly,the Luojia Mountain Fu,writtenbyhisstudentWuyuanHe,isamongthose;itwas
engravedon thestone tabletat theentranceofWuhanUniversity in2013.Secondly, the library
accelerated theconstructionof the Database of Luojia Scholars (http://iras.lib.whu.edu.cn:8080/
rwt/MSK/http/NW3XXLUMNFSC675IPVYGK3DWF3SXP/)whichreliesontheplatformofthe
ChinaAcademicLibrary&InformationSystem(CALIS),andincludeswell-knownprofessorsin
theperiodoftheRepublicofChina(1912-1949),academicians,seniorprofessorsofhumanitiesand
socialsciences,nationalteachersintheperiodofthePeople’sRepublicofChina(1949-)aswell
asothersuccessfulLuojiascholars.Thephysicalandvirtualcollectionsconsistofmemories,news
anecdotes, manuscripts, patents, scientific research, teaching materials and life photos. Thirdly,
giventheteachers’,students’andalumni’sgreatachievementsinpoetrywriting,whichhasformed
a“Luojiapoetryschool”,thelibrarystrengtheneditscollectionofpoeticliteratureandintendsto
buildaspecialpoetrycollectionscenter.

Intheaspectofspaceandfacilityconstruction,WuhanUniversityLibrarytakesthefunctionof
culturalamusementintofullconsiderationandadjustsitselftomeetthedemands.Atthebeginningof
thedesign,thenewcentrallibraryplannedlearningcommons,minitheatre,restareaandsoon.The
LibraryofInformationScience,rebuiltin2016,followedthetrendandopenedupMakerspaces.In
2014,underthelibrary’sleadership,theWanLinArtMuseumnexttothelibrarywasopentothepublic,
providingagreatconvenienceforthelibrarytocarryoutculturalservices.Themuseum,dedicated
tocontemporaryartcollections,holdsaseriesoffixedandtemporaryexhibitionstoprovidestudents
withartappreciationopportunities,andthecafeonthetopfloorofmuseumcreatesaspecialareafor
communications,smallpartiesandgatherings.ThisiswheretheGuqin(ancientChineseinstruments,
representingtheLi-YueCulture)artgatheringsandLivingLibraryarealsohosted.In2015,building
Eofthecentrallibrary,whichwasbuiltin1980s,startedrenovation.TheLuojiaSpecialCollection
willbesetthereandtheatriumwillbebeautifiedinordertoprovideleisureandentertainmentfor
readers.In2017,thelibrarystartedtobuildanAIlibraryincooperationwiththeBaiduInc.covering
resourcesharing,personalizedcustomization,datatrackingandintelligentretrievalexperience.The
applicationofartificialintelligencetechnologywillcontributetotheremodelingoflibraryservices,
resourceshumanresourcesinthelibrary,readers,andservicespace(Wang,2017),makingcultural
servicesmoreuser-centricandintelligent.

Theabovemeasureshavelaidasolidfoundationforservice.Inordertobetterdevelopcultural
services,brandbuildinghasbeenendowedwithextraordinarysignificance.Themostfundamental
methodistotakebothimportantdatesandordinarytimeintoaccountandformaseriesofcultural
servicesmadeupof2 themeactivities,5brandactivitiesandsomesmallactivities formodular
integration(Figure3).ThetwothemeactivitiesconsistofWuhanUniversityReadingFestivalwith
thethemeof“HappyReadingwithDreams”andWuhanUniversityLibraryCultureMonthwiththe
themeof“GrowingupinLiteraryLuojiaMountain”.TheformerisheldnearWorldReadingDay,
whilethelatterisheldnearthebeginningofthenewterminSeptember.Bothlastforamonthand
arecomposedofmanysmalleractivities.Accordingtothestatistics,thetwothemeactivitiesare
developingsteadily.Therewere18activitiesat theReadingFestivalattracting18,850readers in
2014,14activitiesattracting21,225readersin2015,and22activitiesattracting21,844readersin

http://iras.lib.whu.edu.cn:8080/rwt/MSK/http/NW3XXLUMNFSC675IPVYGK3DWF3SXP/
http://iras.lib.whu.edu.cn:8080/rwt/MSK/http/NW3XXLUMNFSC675IPVYGK3DWF3SXP/
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2016.IntheCultureMonth,therewere14activitiesdrawing19,600readersin2014,11activities
drawing21,079readersin2015,and17activitiesdrawing36,504readersin2016.TakingtheWuhan
UniversityReadingFestivalopeningceremonyasanexample,6activitieswereheldonApril23,
2017includingtheWenhuaRostrum,theFinaloftheClassicalLiteratureKnowledgeContest,the
PaintingandCalligraphyLiveCreation, theCommunicationonPaperCuttingAppreciationand
other2activities,while5exhibitionsontheReadingStarsofWuhanUniversity,theRecommended
BibliographyofClassicalPoems,theHeartofPoetryinLuojiaMountainandsoforthwereheld
simultaneously at the central library and three branch libraries. It is worth mentioning that the
preliminaryoftheClassicalLiteratureKnowledgeContestwasheldontheInternetanddrew3,729
attendants,including1,455teachersandstudentsfromWuhanUniversity,128alumni,1,095people
outsidetheuniversityand1,051personswithoutidentityregistration.

Intheseculturalactivities,WuhanUniversityLibraryestablishes5brands,includingMusic
Appreciation held at least once a week, Living Library held at least once a quarter and Art
Exhibitions(Table2),whichhavebecomeroutinewhilehavingrichthemesandforms.Inthe
process,sometemporaryactivitieslikethe“Yunzhou”CreationContestandthePhotography
CompetitionofAncientArchitecturewereadded.Thesedynamicactivitieseventuallyforma
comprehensiveculturalservicesystemthatcombinewithstaticserviceslikeresourceconstruction,
thepublishingofWen Hua Shu Chao,bibliographyrecommendationetc.Beforeandafteran
event,thelibrarylaunchesabatteryofadvertisingendeavorstoattractpotentialusers(students
andteachers)toparticipateusingthewebsite,micro-blog,WeChat,electronicscreens,posters
andotherpublicitychannels.Atthesametime,WuhanUniversityLibraryculturalserviceshas
developedasolidreputationandhasaninfluenceonuniversitylibrariesathomeandabroad
throughinternalandexternalmedia.

Figure 3. The sketch of Wuhan University Library cultural services in one year
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CoNCLUSIoN

For a university library, developing cultural services is necessary given its nature and actual
environmentalchanges.Intheservicesystemofauniversitylibrary,researchservicesandteaching
serviceshaveobviouscharacteristics,butculturalservicealsohasitsownuniqueness.Thecultural
servicesofauniversitylibraryshouldbedistinguishedfromotherculturalinstitutions’servicesand
shouldhavedistinctivefeaturesinallacademiclibrariessoastoachievearelativelyindependent
position. In thedevelopmentof cultural services, thekey is the service factor construction. If
these different factors can be recombined, such as the spaces and facilities, spaces and users,
orresourcesandstaffs,awonderfulreactionwillensuesothatthelibrarywillberemoldedand
renewed.Furthermore,whentheconceptofbrandbuildingisadded,itscharacteristicdevelopment
willberealizedsuccessfully.ThisisthecourseofexplorationandexperienceofChineseuniversity
librariesrepresentedbytheexampleofWuhanUniversity’sdevelopmentofculturalservices.We
believethatonlybyadheringtocharacteristicdevelopmentandmulti-dimensionalexpansioncan
universitylibrariesmaintaintheirvitalityandachievetransformationandredevelopmentinthe
faceofcurrentseverechallenges.
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Table 2. The brand activities of Wuhan University Library cultural services

The Brand
2014 2015 2016

Activity 
Frequency

Participant 
Number

Activity 
Frequency

Participant 
Number

Activity 
Frequency

Participant 
Number

Wenhua
Rostrum 3 1,000 3 900 2 600

LuojiaReading
Square 37 About1,500 35 About1,500 32 1,280

LivingLibrary 4 200 8 400 15 1,257

ArtExhibition 9 About50,000 12 About50,000 4 About12,000

Music
Appreciation 72 700 93 700 114 820

Makerspace
Activity Beganin2016 40 2,659
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