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ABSTRACT

Tourismisoneofthemostenhancingandcontinuousdevelopingeconomicsectorsthroughoutthe
world.ThemainobjectiveofthestudyistodevelopapropervaluechainmappingonBirbhumtourism,
alongwithgenerationofdifferentstrategiesfortheintegrationofothervariableresourceswithlocal
communities.Thestudyalsoaimsatdevelopingdifferentmapsontourismvaluechainalongwith
somedistinctsub-chainsintheentireBirbhumdistrict.LocaldevelopmentofBirbhumtourismcan
bepossiblethroughpropervaluechainmapping.Throughmappingofpropervaluechain,Birbhum
tourismwillgraduallydevelopasamajorstrengthofWestBengal’seconomicdevelopment.Inthis
paper,theauthorsaddressedtherelationshipbetweenthesupplyofproductsfromfirmleveltotourist
inthetouristspotandtheimpactofvaluechainmapping(VCM).Thecurrentworkemphasizeson
theenhancementofthelocaltourismthroughuninterruptedactivitiesofVCM,developingthesocio-
economicstructureofthetourismthroughflowofproperVCM.
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INTRoDUCTIoN

Valuechainmappingisaprocessthatidentifiesthemainactivitiesassociatedwithserviceorproduct
lineandisoftenusedincorporatestrategyinordertoidentifyperformanceimprovementopportunities.
Porter(1989)definesthevaluechainasacombinationofseveralactivitieswhichincludedesign,
production,deliveryandsustainability.AccordingtoKaplinskyandMorris(2001),bymappingthe
valuechainitispossibletounderstandthevalueaddedflowforthatparticularproductorservice
line.Itexistsoneverystepfromtheconceptgeneration,throughthestepsofproductionorservice
totilltheendtothecustomer.Yun(2004)concentratedonknowledgemanagementinhospitality
andtourismsector.

Valuechainisasequenceofactivitieswhicharecloselyinterrelatedamongoneanotherandthey
areconnectedinsuchawaythattheycanaddvaluetotheproductorserviceline(Dicken,2007).
Roy and Khan (2010) proposed integrated model for line balancing with workstation inventory
management.Songetal.(2013)reviewedTourismvaluechaingovernanceandTribe&Liburd(2016)
developedtheknowledgesystemfortourism.Ndyetabulaetal.(2016)workedondifferentlevelofvalue
chainandidentifiedvariousactorsofthechain.Networkapproachtotouristsegmentationwasalso
done(Hernandezetal.,2018)andsustainabilitypartwasalsotakencareof(Banerjee&Khan,2019)

Butalltheworksweremainlyontheorganizationalvaluechain.Veryfewworkshavebeendone
onserviceindustryliketourism.Eventhereisnopropermethodologyforvaluechainmapping.Here
aresearchgaphasbeenidentifiedandtheauthorshavetriedtoworkinthisparticulararea.Inthis
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currentworktheauthorsproposedvaluechainmappinginthetourismservicesector,formulated
methodologyandstrategyforvaluechainmappinginTourismandimplementeditinBirbhumdistrict
ofWestBengalinIndia.

oBJeCTIVeS

ThemajorobjectiveofourstudyistoproposetheValueChainMapping(VCM)methodologyof
tourisminBirbhumdistrictofWestBengal.Theauthorshavealsotriedtoformulatestrategiesfor
integratingallelementsinthevaluechain.

1. Theprimaryobjectiveofthispaperistoenhancethelocaltourismthroughthepropermapping
ofthetourismvaluechainofBirbhum

2. Tospecifyallthesub-chainsassociatedwiththemainvaluechain.
3. TodevelopthesocioeconomicstructureofthetourismthroughflowofproperVCM.
4. TodevelopefficienttechniquesandmeasuresforimprovingvaluechainlinkageinBirbhum

tourismsector.
5. Toidentifyopportunitiesandthreatsandsuggeststrategiesforspecificvaluechain.
6. ToinfluencepoliciesforlocaldevelopmentandtourisminBirbhum.

MeTHoDoLoGy

Theresearchapproachisqualitative.Authorshavefocusedoninterpretationratherthanquantification.
Itisbasedonsubjectivityratherthanobjectivity,onprocessorientationratherthanresultsandon
contextsincethebehaviorofthepeopleinvolvedandthesituationarebasedonexperienceformation
(Cassel&Symon,1994).

Themethodologyfollowedhereisathree-stageprocess.Thefirstphaseisdestinationresearch.
This phase is based on a holistic approach. In this phase the authors tried to achieve a holistic
understandingoftourisminBirbhum.ToidentifythekeystakeholdersinvolvedintourisminBirbhum,
wehavereviewedtheliterature.Desktopresearchshavebeendonealso.Theprocesscontinuedwith
someopen-endinterviews.Stratifiedrandomsamplingprocedureisusedforthatpurpose.Based
onthat theauthorshavetriedtoidentifythevariousfactorsandforceswhichhavethekeyroles
intourismvaluechain.Thegapsbetweenvariousfactorsofvaluechainhavebeenidentifiedand
linkageshavebeenestablished.Triangulationmethodwasadopted.Thecollectedinformationhelped
tostudythecurrentweaknessofthevaluechainandindicatedwherethemappingcanbedoneto
bringeffectivechanges.

AN oVeRVIew oF ToURISM IN BIRBHUM

BirbhumislocatedinthestateofWestBengalsurroundedbyMurshibadandJharkhandinthenorth,
Murshibadintheeast,JharkhandinwestandPurbaBardhamanandPaschimBardhamaninthesouth.
TheregionisfamousforitsculturalheritageofTagoreanddifferentlocalculture,BoulSangeetalong
withnaturalscenicbeautyofitsuniqueredsoil.

MAJoR ToURISM PRoDUCTS IN BIRBHUM

• Culture Tourism: Most important and famous tourism product of Birbhum. It includes
Santiniketan,Bolpur,Joydev-Kendulianditsdifferentfestivalsandfairs.
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• Religious Tourism:Tarapith,Bakreswar,Patharchapuri,Kankalitala,FulluraDeviSaktipeeth
atLabhpur,EkachakraVillage,NalateswariTempleSatipeethatNalhati,NandikeshwariTemple
atSainthia,RadhamadhavtempleatJoydev-Kenduli,BhandierBon,

Figure 1. Three stage of methodology

Figure 2. Location of Birbhum
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• Nature Tourism: Dubrajpur, Heamatpur, Amkhoi Fossil Park near Illambazar, Ballabhpur
wildlifesanctuary.

GrowthofTourisminBirbhum:AspertheannualreportoftheTourismSurvey,WestBengal(2015-
16)touristinBirbhumdistrictwas247818.Amongthetouristnumberofdomestictouristwas247686
andtherest132wasforeigntourist.AsperMunicipalsources,considerablegrowthinthenumber
oftouristflowhasbeenobservedintherecentyears.

RapiddevelopmentofBirbhumonaccountoftourismisdegradingtheecosystemofBirbhum.
Thereisahugeexpansionofinfrastructureforaccommodatingrapidlygrownnumberoftourists.
Thesemoderntouristsconsumemoreresourceswhichishamperinglocalecosystemandcausing
degradationandoverexploitation.

Localcommunitiesfaceseverehardshipbecauseofextensiveuseandmaleficentofecosystem
withthescarcityofnaturalresources.ThereforebehindeverytourismoperationinBirbhumwehave
toconsideranumberofvariablesalongwithlocalcommunitiesanddifferentstakeholders.Oneofthe
veryimportantpartincentralvaluechainisresourcedistribution.Thishastobeproperlycompatible
withtheco-functioningofstakeholders.Alltheconcernedstakeholdersareinterlinkedinsecuring
theaspectoftourismvaluechain.

Key Stakeholders in Tourism in Birbhum

• Government Agencies: Ministry of Tourism, Government of India; West Bengal Tourism
Department,DepartmentofWildlifeandForest.

• Local Business:Hotelsandguesthouses,Homestays,Restaurantsandfoodstalls,Travelagents,
Touroperators,Transport,Handicrafts,localjewellery,traditionalsouvenirs,

• Local Community:Local tourguides, cabdrivers, rickshawpullers,hotel staff, local shop
ownersetc

Boththecentregovernmentandstategovernmentarethekeystakeholders.Mainlytheyareresponsible
for policies related to tourism. The operational structure of the tourism sector is constituted by
other stakeholdergroupssuchas localbusinessenterprises,and industryassociations.The local
communitiesprovideresources,labourandknowledge.Itisobviousthatnotallthestakeholdersare
equallyimportantandinfluentialintourismvaluechain.

WehaveanalyzedtheBirbhumtourismvaluechainanddevelopedapropervaluechainmapping
ofvariousrolesofstakeholders.

ToURISM VALUe CHAIN ANALySIS FoR BIRBHUM

TourismindustryisaserviceIndustry.Itisbasicallypeopleoriented.Tourismvaluechainconsists
ofbusinessesandorganizationsfromdifferentsectors.Inatourismvaluechain,wehavedifferent
areaslikehospitality,travelandvariousotherbusinesses.Properinterconnectionandcoordination
amongthosevariousbusinesssectorscanofferagoodtravelexperience.

Tourismindustrywillgrowifmorestakeholderswillengage.Destinationresourcesshouldbe
utilizedwithanunderstandinginsuchawaythatitleadstomutualgainacrossthesector.Thiswill
createinfrastructure.Itwillalsocreateemploymentopportunitiesforthelocalpeople.Thesocio
economicstructureofthelocalityisdevelopedfromthedirectincomefromtourists.Amongthe
differentdestinationstourismcanbeusedasauniquetooltotransferresources.Thisbenefitshould
bedistributedproperlyacrossthetourismchainandthereforeTourismvaluechainanalysishasa
verycrucialroleinthedevelopmentofTourismindustry.

ThetourismsectorinBirbhumhaslargelydevelopedbythemassiveinflowoftourists.Itcauses
majorchangesintheeconomicandenvironmentalaspectsoftheregion.Thereshouldbeapositive
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reactionfromlocalpeopletoaccommodatetheincreasinginflowoftourists.Incomedistribution,
resourceutilization andother tangible benefits are theothersmajor concern.Understanding the
relevanceofdifferentstakeholders,atourismvaluechainanalysishasbeencarriedoutforBirbhum.

Theexistingtourismmodel,Birbhumhavehighlydiversifiedtourismproducts.Religiousand
culturetourismhavetheirowntouristbase.Butfromthediscussionsitisrevealedthatthedemands
forotherkindoftourism,likewildlifetourismorNaturetourismarehighnow.

Thetourismvaluechainismainlycontrolledandinfluencedbystategovernmentsandcentral
government’sTourismDepartment,WestBengalForestDepartment,andsomelocalauthorities.

AnalyzingtheexistingtourismvaluechainforBirbhumtheauthorssuggeststhattheneedsof
poorandthemarginalgroupsshouldbetakenintoaccountalongwithpromotingprivateinvestment,
macro-economicgrowthandforeignexchangeearnings.Itisalsoveryclearfromtheanalysisthat

Figure 3. SWOT analysis of Birbhum
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thebulkamountsofvariousbenefitsaremainlyboostingtheoutsiders.Onlyveryfewpeopleofthe
localityisgettingbenefitted.

VALUe CHAIN MAPPING oF ToURISM IN BIRBHUM

• Adapting a Pro-Poor Approach in Tourism:Pro-poortourism(PPT)isdefinedastourismthat
generatesnetbenefitsforthepoor.Conceptually,pro-poortourismintegrateslocalcommunities
intotheprocessforthepurposeofgeneratingnetbenefitsforpooranddisenfranchisedlocal
communities(Ashley,etal.,2001).Herethemainconceptisbenefitsgeneratedfromtourism
directlygotopoorcommunities.Poorpeoplearealwaysatthecentreofthemodel.Themain

Figure 4. Key component of tourism industry
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objectiveistoincreaseeconomicbenefitsforthepoor.Itisdonethroughexpandingbusinessand
employmentopportunities.Negativesocialandenvironmentalimpactsareminimized.Newpolicy
andprocessframeworkiscreatedforremovingbarrierstothepoorbypromotingparticipation
ofthepoorinplanninganddecision-makingprocesses.Partnershipsbetweenprivatesectorand
thepooraretobedeveloped.

Theprocessandtheroleofdifferentstakeholdersinpro-poortourismmaybesummarizedasfollows

Figure 5. Tourism value chain analysis in Birbhum
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Figure 6. Attributes of Pro-poor tourism

Figure 7. Different stakeholders in pro- poor tourism
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Theinvolvementopportunitiesofthepoorpeopleareshownbygreenborderedareasonthe
existingvaluechain

CoNCLUSIoN

BirbhumTourismhasgreatopportunitiesforsustainable,pro-poordevelopment.Asadestination,
Birbhumiscapableofsupportingsuchpro-poortourismopportunitiesacrossitsvaluechain.This

Figure 8. Tourism value chain mapping in Birbhum
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pro-poortourismwillcreatesustainedemploymentandopportunitiesforthepoorpeople,women
andmarginalcommunities.

ThereisagreatscopeforecotourismandcommunitytourisminBirbhum.Thisisgoingtobe
veryvitalpartoftourisminBirbhum.Pro-poortourismistoensurethattourismshouldnotbeharmful
tothelocalenvironmentandcultureonwhichitisdependent.Thosevaluableresourcesshouldnot
bedestroyed.Nowthebiggestchallengeistheintegrationofpoorcommunitiesandpeoplewithin
thesesustainablemodels.Andifitisdone,itwillhelptowardspovertyalleviationinadestination
siteandalsoprovideahugesocioeconomicbenefitinlargescaletotheentireBirbhum.



International Journal of Tourism and Hospitality Management in the Digital Age
Volume 4 • Issue 2 • July-December 2020

33

Debdip Khan, PhD, MBA (systems), BE(CSE), is working as a lecturer in BBA BCA department in Burdwan Raj 
College Have 8 full length papers, Attended 4 international seminar, Member of UG studies in the university of 
Burdwan. Presently working as teacher in charge.

Sudatta Banerjee, PhD, MBA(hr), B.Sc with Physics, Chemistry, and Biology, works as a part time guest faculty 
since 2015 in University Institute of Technology. Working as a guest in the University of Burdwan. Working as a 
guest faculty in Burdwan Raj College. Attended 12 international and 4 national conferences. Author of 10 papers.

ReFeReNCeS

Ashley,C.,Goodwin,H.,&Roe,D.(2001).Pro-Poor Tourism Strategies: Expanding Opportunities for the 
Poor.CentreforResponsibleTourism,OverseasDevelopmentInstitute.

Banerjee,S&Khan,D.(2019,Mar.).SustainabilityofTourismhighlydependsonconservationofnaturein
thisglobalisedera.Research Directions,163-167.

Dicken,P.(2007).Globalshift:MappingthechangingContoursoftheWorldEconomy(4thed.).AcademicPress.

Hernandez,J.M.,Kirilenko,A.P.,&Stepchenkova,S.(2018).Networkapproachtotouristsegmentationvia
usergeneratedcontent.Annals of Tourism Research,73,35–47.doi:10.1016/j.annals.2018.09.002

Kaplinsky,R.,&Morris,M.A.(2001).HandbookofValueChainResearch.AcademicPress.

Ndyetabula,D.W.,Sorensen,O.J.,&Temu,A.A.(2016).Agribusinessdevelopmentandtheroleofvalue
chainbusinessassociation,ThecaseofdriedfruitsandvegetablesinTanzania.African Journal of Economic 
and Management Studies,7(2),510–534.doi:10.1108/AJEMS-01-2014-0005

Porter,M.E.(1989).Vantagem Competitativa das Nacoes.AcademicPress.

Roy,D.,&Khan,D. (2010). Integratedmodel for linebalancingwithworkstation inventorymanagement.
International Journal of Industrial Engineering Computations.,1(2),139–146.doi:10.5267/j.ijiec.2010.02.003

Song,H.,Liu,J.,&Chen,G.(2013).Tourismvaluechaingovernance:Reviewandprospects.Journal of Travel 
Research,52(1),15–28.doi:10.1177/0047287512457264

Tribe, J., & Liburd, J. J. (2016). The tourism knowledge system. Annals of Tourism Research, 57, 44–61.
doi:10.1016/j.annals.2015.11.011

Yun, D. (2004). Knowledge management in hospitality and tourism. Annals of Tourism Research, 31(4),
1063–1065.doi:10.1016/j.annals.2004.04.004

http://dx.doi.org/10.1016/j.annals.2018.09.002
http://dx.doi.org/10.1108/AJEMS-01-2014-0005
http://dx.doi.org/10.5267/j.ijiec.2010.02.003
http://dx.doi.org/10.1177/0047287512457264
http://dx.doi.org/10.1016/j.annals.2015.11.011
http://dx.doi.org/10.1016/j.annals.2004.04.004

