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ABSTRACT

Thestudyaddresses the typeof leadershipstyles thatpromote Innovation, transformational,and
adaptiveleadership—inthisstudyoffuturing,discussingtheevolvingroleofthefuturistwithinthe
organization.Thediscussionofthehistoryoffuturistswithintheorganizationforthepublicand
privatesectorslooksatthepartofthefuturisttodeterminetherelevanceoftodaycomparedto20
yearsago.Also,itlooksathowthefuturistcanutilizethefuturist’stechniquesintheirorganization.
Thestudyofpredictiveanalyticsaddressestheuseofpredictiveanalyticswithexamplesofcompanies
thatusepredictiveanalytics,andthereasonstheyusepredictiveanalytics—examiningpredictive
analyticstodetermineiftheyaredrivingmoreinformedbusinessdecisions.Thearticleexploresthe
relationshipbetweenbigdataandpredictiveanalyticsandifbigdataisresponsibleforthepopularity
ofpredictiveanalytics.
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INTRODUCTION

Inavibrant,unstable,andcomplicatedbusinessenvironment,organizationsareforcedtousethemost
accurateinformationandknowledgeavailable,notonlyinthepresentbutintothefuture,toassess
andpredict theexternaland internalenvironmentsformakingstrategic,operational,and tactical
decisions(Shujahat,Hussain,Javed,Malik,Thurasamy,&Ali,2017).Thefuturewillnotarrive
entirelyshapedbutemergesinastepbystepmethod(Webb,2016).Academicsandbusinessleaders
areseekingthenextbigstrategicmovetoenhancetheircompetitiveedge(Siegel,2016).Millett(2006)
remarkedthatprovidingdirectionintothefutureistheresponsibilityofLeadership.Decisionsmade
basedoninformationandknowledgeresourcescanresultinacompetitiveadvantage(Shujahatetal.,
2017).AcriticalroleofLeadershipistoprovidedirectionintothefuture.Intheworldofcompanies,
organizations,andgovernments,theexecutiveleaderisonewhoplaystheprincipalpartindefining
themission,settingthegoals,developingavision,andmakingplansthatmovebeyondthefamiliar
oftodaytotheuncertaintiesoftomorrow(AgBudin&Wafa,2015).

This study looks at two different processes that organizations can use to develop strategic
planningintothefuture.Thefirstprocessiscalledfuturing.Inthemanagementenvironment,futuring
mergesusefulhistorywithmethodsfromscience,mathematics,andsystemanalyticstostructure
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well-thought-outopportunitiesforthefuture(Millet,2011).Webb(2016)exclaimedthatthefuture
mightfirstmaterializeasarbitraryideasatthefringeofsociety,butneverinthemainstream.Crews
(2017)remarkedthatthefutureisnotfactualandhardtopredict.

Millet(2011)describesfuturingasaprocessthathelpsusmakedecisionstodaythatwillhave
positivelong-termeffects.Intheaspectofabusiness,futuringisacharacteristicofduediligence
andriskmanagement.Normativescenariosgeneratelivelydescriptionsofdesiredfutures(Crews,
2017).Smith(2015)explainedtheroleofthefuturistsasevolvinginsidecompaniestohelppredict
thedesiredfutureoftheorganizationcreatedonmethodicalproceduresinvolvinggroupactionand
collaboration.Crews(2017)statedthattrendsmightofferandanindicationofthedirectionthefuture
ismoving.LetusmoveontothesecondprocessofPredictiveAnalytics.

Iovan(2017)assertedthatPredictiveAnalyticsgivesorganizationsawaytogeneratedecisions
basedonpreciseinformationatthecorrecttimebydevelopingsystemsthatarecapableofconverting
collecteddatainformationtoproduceactionsthatdirectlybenefittheorganization.Companiesthat
haveembracedpredictiveanalyticshavebeenabletoleveragethedataintousefulknowledgethat
enablesthemtosavemoneyandimproveoperationsacrossmanyareasoftheircompanies(Siegel,
2016). The use of information to enhance decision-making and motivate innovation, converting
information to knowledge. Predictive analytics is an excellent way to convert information into
knowledge(Hair,2007).Thegoalofpredictiveanalyticsistosupportthedecision-makingprocess
byidentifyingpatternsandemphasizingvaluableinformation(Fadairo,Williams,&Maggio,2015).

Leadership Style or Styles Better Foster a Culture of Innovation
CEOleadershipstyleplaysanessentialroleinpromotingorganizationalinnovation.Theintroduction
ofsupportivepracticeswithintheorganizationwillinfluencetheinnovativecapabilityandbehavior
oftheindividualsintheorganization(AgBudin&Wafa,2015).Eventhoughnotdirectlyimmersed
in the development of organizational innovation, the CEO must creäte a climate that favors
experimentationandinitiationofnewideas,procedures,orstructures.TheCEO’sleadershipstyle
mustpromoteInnovation(Prasad&Junni,2016).Lewis(2013)statesthatLeadershipisnotaposition
butabehavior.Itistheactofinfluencingpeopletofollowtheirlead.Itisnotapersonalattribute
thatmakesanindividualaleader.Beingaleaderistheabilitytobehavedifferentlyasthesituation
required.Innovativeorganizationswillhaveatransformationalleader.

Transformational Leadership
Transformationalleadersnotonlyhaveaclearvision,buttheyalsocommunicatethevisiontothe
employeesinaneffectivemanner.Thetransformationalleaderactsasarolemodeltotheorganization
andinspirestheworkerstoputthegoodofthecompanyaboveself(Salem,2015).Atransformational
leaderhasastylethatgivesboththeleaderandfollowersinspirationtomotivateeachother.Theleader
mustemitandinspireallemployeestobetransformationalleaders(Mozammel&Haan,2016).The
leaderencouragestheemployeestobeinnovative;theleaderwilltakepersonalriskswithoutfear
ofusingunconventionalapproachestoachievetheorganizationalgoals(Salem,2015).Theleaders
influence workers to the conscience of essential matters that will allow them to develop a new
perspectiveonchallengingproblems.Employeeengagementwillbehigherwithtransformational
Leadership(Mozammel&Haan,2016).OnehighlyeffectivestyleoftransformationalLeadership
isAdaptiveLeadership.

Adaptive Leadership
AdaptiveLeadershipemphasizes thebehaviorsof the leader relative to the tasksof followers in
the situations inwhich they find themselves.AdaptiveLeadership inspires actual change across
numerouslevelsofself,organization,andcommunity(Northouse,2016).Leadershipisauniversal
socialoccurrence.Managementaffectsnotonlythecompany’sbutalsoeverycharacteristicofhuman
action(Amar&Hlupic,2016).TheAdaptiveLeaderdescriptionandoperationmentalitythatprevail
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intheoriesandpracticesofChangeLeadershiparenolongerapplicableinconditionsofdiversity
evidentbyvolatility,uncertainty,complexity,andambiguity(Bushe&Marshak,2016).

Inthepast,companiesthathaveexperiencedsuccess,developingadistinctivewayofregarding
thehumanityandbehaviormodels.Asaproductofpriorlearningthathasnowbecomeinternalized
and turn into part of the leadership culture. When circumstances change, the leadership culture
turnsintoahiddenobstacletostrategicchange;theleaderscontinuetocomprehendthecompany
circumstancesastheusualoccurrences(Hurtado&Mukherji,2015).Intheknowledgeobsessed
moderneconomy,companyexpansioncomesfrominnovationinsteadofoperationalproductivity.
Thischangehasgeneratedthesignificanceofhumancomponentinwork,explicitknowledge,the
mostcriticalinfluenceofcreation,existinthehumanmind(Amar&Hlupic,2016).

FUTURING

The Evolving Role of the Futurist
Companiesthatfocusonthefutureemphasizetheactionofbringingnewcreationsintothemarket
andopenslimitlessopportunitiesforgrowth.Businessleadersmustbeproactiveandgoal-orientedin
theirassessmentswhilebeingconcernedaboutcurrentproblemsandoperations(Anonymous,2001).
Inthefast-movingmodernsociety,technology,andglobalization,businessesrequirefar-reaching
andcreativemethodsthatwillmotivateandpredictthecompany’sfutureknowledge(Smith,2015).
Leadersmustbeabletomanagethecurrentdaytodayactivitieswhilecreatingafuturevisionofhow
thecompanywillevolve.Iftheintentionforthecompanygrowth,thecommitmenttoscanningthe
possibilities,advocatinginnovation,developinghighperformingmotivationsystems,empowering
employeestodoextraordinarywork,continuousimprovement,andnurturingsynergeticrelationships.
Thecreationofafuturistwillberequiredtoaccomplishthesegoals(Anonymous,2001).

Thefuturistwillstartbylookingatglobalandnationalconcerns,economics,worldevents,public
policyandregulations,socialanddemographictrends,consumerbehavior,marketdynamics,and
competition(Millett,2006).Theroleofthefuturistisevolvingwithinorganizationsbyhelpingthe
organizationimprovetheprojectionofthedesiredfuturebasedonmethodicalprocedures(Smith,
20150. The futurist is an individual that looks at problems from the external environment in a
macroscopicviewpointandtheinternalatmospherefromamicroscopicperspectiveandusesboth
tothinkthroughaproblemthatthecompanyfaces(Millett,2006).

Leadersthatembraceandlearnthefuturingprocessesthatobservesignificantchangingpatterns
intheenvironmentcanhelpemployeesprepareforthefutureofworkandlifechanges(Chong,1996).
Futuringlooksatthepeoplethatbuyandconsumetheproductsorservicesthecompanyoffersand
looksattheworldtheconsumerlives.Withtheunderstandingofvarioustrendsandtheprobable
productsorservices,uppermanagementcandeduceoutcomesfromthefutureexternalenvironment
thatthecompanymayencounter(Millett,2006).Thesurveyingofhistoricaltrendscombinedwith
subjectmatterexperts,futuringwithexpansionasitcontinuestoenhancethemarketsuccessand
improvesthecorecompetenciesinbothpublicandprivaterelevance(Smith,2015).Thefuturisttakes
intoconsiderationtheorganization’smission,goals,assets,andcultureandcarefullyexaminesthe
significanceastheyrelatetoexternaltrends(Millet,2006).Futuringisamanagementframework
merges applied history with other approaches adapted from science, mathematics, and systems
analysis to structurewell-consideredopportunities for the future.The futuringprocesshelps the
companyinmakingdecisionsinthepresent-daythatwillhavepositivelong-termresults.Futuring
isacombinationofduediligenceandriskmanagement(Millet,2011).

History of the Futurist in the Organization
Futuringbeganandwasfirstputintopracticeinthe1920sduringWorldWarIstemmedfromstrategic
planning.Manyoftheconventionsoffuturingandstrategicplanningarethesame(Smith,2015).
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Theexplorationoftheroleoftheorganizationalfuturistbeganwhenpeoplestartedtoexaminethe
difficultythatcompaniesexperiencedwhentheytriedtouseforesightwork(Hines&Gold,2014).
Thefuturistacknowledgedthatthefutureworldiscontinuouswiththecurrentworld.Bylookingat
whatissystematicallytakingplaceinthemodernworld,wecouldlearnalotaboutwhatmaytake
placeinthefuture(Anonymous,2004).Thefuturistisnotinterestedinsuddendevelopmentsorone-
dayoccurrencesbutlooksattrendslikeshiftsinpopulation,landuse,technology,andgovernment
policy(Smith,2015).

Millet(2011)statesthathistorywillfurnishindicatorsofthefuture.Whencompaniesidentifythe
historicaltrendsorpatternswithinthecompanythathasheldalong-termconsistencyinthecultural
behavior,evenifhistorydoesnotrepeatitself,certainculturalbehaviorswill.Theabilitytospot
repetitionsoftraditions,customs,laws,andmemescanhelpustodeterminethethingsthathinder
growthorcreategrowth.Webb(2016)believesthattrendscanbeslowtodevelopandmisunderstanding
ofthelong-termpotential.Trendscanhelpustorecognizechangesthatarecrucialtothesurvivalof
acompany.Millet(2011)statesthatthepastshowsexamplesoffuturebehavior.Understandingwhy
thingshappenedinthepastgivesforesightintowhatmayhappeninthefuture.

Futuringhaschanged theconsulting industry fromsubjectmatterexperts,doctor-patient, to
usingappreciativeinquiry(A.I.)(Watkins,Mohr,&Kelly,2011).A.I.isaprocessthatlooksatthe
positiveaspectofthecompany—lookingatwhatworkswellforbuildingchangesbasedonthepositive
characteristicsofthecompany,insteadoffixingproblems,eliminatingproblemsbytakingdifferent
actions to reach thedesired future (Faure,2006).Companieshavealsoembraced theprocessof
actionresearch(A.R.).A.R.isasystematicprocessofcyclesofinquiryorinvestigationthatenables
groupstounderstandthenatureofchallengingeventsorphenomena.ThecharacterofA.I.isthe
focusonproblemsinvestigatedinasystematicprocessofinquiry.Thedevelopmentofexplanations
orknowledgeineachcycleleadstoabetterunderstandingofthecurrentrealityandthestepstothe
desiredfuture(Stringer,2014).

Importance of the Futurist
Researchhasshownthattheroleofthefuturistismorecriticaltodaythanithasbeeninthelast20
years.Theneedforfuturinghasincreasedconsiderably.Thebeginningoffuturingmaynothavebeen
intentional,butthedesireforithasgrownfromnecessity,muchlikestrategicplanning(Smith,2015).
Valikangas,Gibbert,Nair,Pukka,&Peixoto(2016)statesthatfuturists,managers,andacademics
searchfornovelty,foresight,andwhatisnext.Whennoveltybecomesthenorm,itisnolongernew,and
somethingelseisouttherethatwillrocktheindustry.Applewasanexcellentexampleofacompany
thatchangedthewaypeoplelistentomusic.Noteveryoneintheorganizationisafuturist.Companies
canspotthepeoplethatareinnovatorsandfirstadoptersandusethemtoidentifytheoutliers.

AmyWebb(2017),acelebratedfuturist,talksaboutthecompaniesthatareonthefringesthatare
disruptingthemainstreamindustries.Thefast-changingtechnologyallowsustointegratefasterand
bringthefutureintoourbusinessesatanalarmingrate.Inthesteelfabricationindustry,computer-
operatedmachineryhasrevolutionized the industry.Thecompanies that refuse toadopt thenew
technologycannolongercompete,andthesmallercompaniesthatembracedtechnologyhavetaken
overtheindustry.Thefuturistcanhelpnewstartupcompaniesfindfringetechnology.AsValikangas
etal.(2016)states,smallercompaniespunchabovetheirweightbyusingfringetechnologyinstead
ofinvestingincostlymainstreamresources.The3Dprinterisanexampleofanoutlierthatisrapidly
movingintothemainstream.

Manycompaniesareformingintegratedproduct/programteams(IPT)tousefuturingtoenhance
theircapabilitiesoffindingandimplementingnewtechnologies,materials,services,andsuppliersthat
areonthefringes.TheseIPTteamsarepeoplefromallpartsoftheorganization;theyarethepeople
thatarewillingtotrynewthings,newscenariosandfindwaystoimplementthemintothecompany
(Kerzner,2013).Futuristsarebecominganessentialpartofacompany’sstrategicmanagementteam,
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eitherasaconsultantorahiredemployee.Peoplewithfuturingskillswillbepartofallcompanies,
eitherlargeorsmall(Webb,2017).

How Organizations Might Use a Futurist
Oneofthefuturingtechniquesthatworkwellwithteamsisscenarioplanningtohelpcompanies
identify opportunities and threats (Wade, 2012). The use of scenario planning in the project
managementfieldforriskmanagement.Theprojectteamdoesabest-casescenarioandaworst-
casescenariotodeterminetherealrisksthatneedtobeacceptedormitigated.Wealsoplanonhow
toexploitchanceinabest-casescenario(Kerzner,2013).Scenarioplanningcanhelptoidentify
thedirectionthatacompanycanmovetoreachthedesiredfuture.Exxonwasabletoavoidheavy
lossesandcopewiththeoilembargobydoingscenarioplanningconcerningOPECinthemiddle
1970s(Millet,2011).

DelphiMethodologyisamethodusedtogatherinformationusedtoreachaconsensusofsubject
matterexpertsonasubject.TheDelphimethodcanbedonebyusingaquestionnaireorbymeeting
inagroupsettinglikeathinktank.ItwasusingtheDelphimethodtoreducebiasandtokeepone
personoragroupfromhavingundueinfluence(ProjectManagementInstitute,2017).Visioningis
alsoafuturingtechniquethatworkswellforcompaniestryingtodecideonthedesiredfutureand
isnotsurehowthefuturemaylook.Manytimes,companiesarestuckineverydayproblems,and
changing the future isnoton themenu.Anoutsideconsultantcandovisioning;anappreciative
inquiryprocessmayhelptoshowthegroupthecorecompetenciesofthecompany(Wade,2012).

Hiringaconsultingfirmthatspecializesintrendsspecifictotheindustrywillhelptoachieve
visioning.Anoutsideconsultantcanbringnewenergyintotheuppermanagementandshowthema
visionofthefuture(Stringer,2014).Brainstormingisaprocessofdatacollectionbyusingasmall
team,group,orsubjectmatterexpertstoidentifyrisks,ideas,orsolutions.Brainstormingiseffective
infuturing,utilizingmanydifferentgroupsfromanywhereintheorganization(ProjectManagement
Institute,2017).

PREDICTIVE ANALyTICS

Common Uses for Predictive Analytics
Thebasisofbuildingaprosperousandsustainablebusinessisproducingtheproducts,selling,or
providingservicesthatthecustomerswant.Acustomermustprovidevalue-addedfeatureswitha
correctpricetodrawcustomersandmaximizeprofits(Asthana,2006).Businessesoftenviewdata
miningandpredictiveanalyticsas to thesameprocess.Dataminingandpredictiveanalyticsare
interactingbutseparateprocesses.Thedataminingprocessfirstsearchesforpatternsindatasuch
asnumbers,textorwordsandphrases,clickandtimespentpatternsorwebmovements,andvisual
images.Thedataminingprocessallowspredictiveanalyticstousetheestablishedcorrelationsto
predictfutureevents,trends,andbehavioralpatterns(Hair,2007).

Theamountofriskandalargevolumeofdatathefinancial industryhasadoptedpredictive
analyticsforthedetectionandreductionfraud,determinecreditrisk,expandcross-sellandupsell
prospectsandcustomerretention(SAS,2017).Manyretailstoresandsupermarketsrelyonpredictive
analyticstopricetheirproductstocapitalizeonthepricethatcustomersincertainareaswillpayfor
theproduct.Predictiveanalyticscangiveacompanyacompetitiveedgebyallowingthemtolower
or raise thepriceofaproductandadjust inventories touse just-in-timemethods loweringcosts
(Asthana,2006).Conductingapredictiveanalyticsstudy,andtheresultsshowedthatmenwhogoto
thestoretobuydiaperswouldalsobuybeeronthesamevisit.Retailersareusingpredictiveanalytics
todeterminewhichproductstostockandwhentousepromotionaleventsthatoffercustomersthe
mostsuitableproductsanddeterminewhichproductstodiscontinueandusevaluableretailspace
effectively(SAS,2017).
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E-commerce has become involved in predictive analytics from the start. Online businesses
havethemeanstorecordandstoretonsofdatathatcanmineforuse.Thee-commercebusinesshas
expandedtothenumbersthathavecrippledthebrickandmortarstoresinmanyareasthatinvolve
theuseofpredictiveanalytics(Siegel,2016).Predictiveanalyticscanbeusedbycompaniestosearch
forcompaniesthatareonthecuttingedgeoftechnologyandpredictwhichcompaniestoinvestinor
buy.Findingtheoutliercompaniescouldbetheanswerforamaturecompanytoembracetechnology
thatcouldputthembackasaleaderinanewindustry,thereforeensuringsustainability(Valikangas,
etel,2016).Companiesareusingpredictiveanalytics todetermine theprobabilityofequipment
failuresandfutureresourcerequirements,mitigatingsafetyandrisks,performanceimprovements.
Thehealthandinsurancebusinesshasturnedtopredictiveanalyticstodeterminethepossibilityof
chronicillnessesanddeaths.Predictiveanalyticsisusedbymanufacturingcompaniestoforecast
futureproductionornewproducts(SAS,2017).

Examples and Reasons Companies Use Predictive Analytics
Companiesthathaveembracedpredictiveanalyticshavebeenabletoleveragethedataintouseful
knowledge that enables them to save money and improve operations across many areas of their
companies(Siegel,2016).GeneralMotorshasusedpredictiveanalyticstocreatesuccessfulstrategies
forbettercustomerservice.Generalmotorshaveover12millioncreditcardcustomersinalarge
databasethatcontainsdetailedinformationoncustomerspendinghabits.Foreachcustomerinthe
database,GeneralMotorshasanaverageof20piecesofinformationtohelpthempredictthefuture
(Hair,2007).Thesecond-largestpublicpowerutilitycompanyintheUnitedStatesistheSaltRiver
Project;theyalsoarethelargestwatersupplierinArizona.SaltRiverProjectusessensordataanalysis
topredictthemaintenanceneedsoftheirpower-generatingturbines(SAS,2017).

Walmarthasbeenable tousepredictiveanalyticsand information technology tocollect
andmineanextremeamountofpurchasedata.Thedatashowsinformationaboutcustomer’s
preferences, preferred brands, view of the purchase price. Walmart uses this information to
enhanceoperations throughout its entirevalue chain, increasing their competitive advantage
(Asthana,2006).Nokiawasabletousepredictiveanalyticstoexaminesixbilliondatapoints
fromacustomersurveythathelpedthemdeveloptheNseriesbrandmultimediado-it-allphones.
Vodafoneuseofpredictiveanalyticsallowsthemtoexamineover20predictivemodelspermonth.
Vodafonecanimprovetheirunderstandingofthetelecommunicationsindustryandpredictfuture
developmentsinthemarketplace(Hair,2007).

TheuseofpredictiveanalyticshasallowedAmazon.comtoclaimthatproductrecommendations
accountfor35percentoftheironlinesales.Amazonhasalsousedanticipatoryshippingthatplaces
items at key delivery centers before ordering, reducing delays between customers ordering, and
receivingproducts(Siegel,2016).Lenovo,amanufacturerofcomputers,hasusedpredictiveanalytics
toimprovewarrantyclaims.Thisprojecthasreducedwarrantycostsby10-15percent(SAS,2017).
Byusingpredictiveanalytics,Targethasbeenabletoincreaserevenuesby15to20percentbydirect
mailtargetingusingproductchoicemodels(Siegel,2016).

Predictive Analytics Driving Informed Decisions
Information is the foundation of innovation in a knowledge-centered economy. The use of
informationtoenhancedecision-makingandmotivateinnovation,convertinginformationto
knowledge.Predictive analytics is an excellentway to convert information intoknowledge
(Hair, 2007). Predictive analytics is having an expanding influence on decision making
and performance within many companies (Liberatore, Pollack-Johnson, & Clain, 2017).
Thegrowinguseofdata-drivendecisionmakinghasmanybusinessesturningtopredictive
analyticssoftwareandservices.Theimplementationofpredictiveanalysishasallowedlarge
companiesandgovernmentagenciestomakebetterdecisionsconcerningoperationalefficiency
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regarding cost, productivity, and innovation.Thegoal of predictive analytics is to support
thedecision-makingprocessby identifyingpatternsandemphasizingvaluable information
(Fadairo,Williams,&Maggio,2015).

Companiesarecontinuingtousecomplexanalyticalprocesseswithincreasingaccesstouseful
data.Thereisadisparityinthecompany’sabilitytoproduceanalyticalresultsandtheabilityto
implement themeffectively intobusinessconcerns (Ransbotham,Kiron,&Prentice,2015).The
decisionmodelsproducedbypredictiveanalyticsdescribesthecorrelationbetweenallfactorsof
thedecision.Themodel includes all variablesknownabout thedata relationships, thedecision,
andpredictedresultsofthedecision.Thegoalistopredicttheoutcomeofdecisionsthatcontain
multiplevariablesaccurately.Themodeldesignallows thecompany tomaximizecertain results
whileminimizingothers,givingthebestdecisionforthesituation(Hair,2007).

As the data-driven business environment increases, forcing high-level Leadership to make
decisions based on predictive analytics that uses methods that they do not entirely comprehend
(Ransbotham, Kiron, &Prentice, 2015). The implementation of predictive analytics allows data
analyststohelpcompaniessolveproblemsorpursueopportunitiesandrecognizerelationshipsas
theypresentlyexistorexpectedtoexistinthefuture.Themodelscreatedusingpredictiveanalytics,
usedinthecreationofknowledge,buttocorrectlyutilizetheknowledgegeneratedbypredictive
analytics,itwillrequireahighlytrainedexpert(Hair,2007).

Big Data is Driving the Popularity of Predictive Analytics
Big data is driving the popularity of predictive analytics. Big data by itself is a mass of
information thatneeds tobeanalyzed.Bigdataneedspredictiveanalytics to take thedata
collected and determine the significance of it by combining variables to develop insights
thatorganizationsneedsforfuturedecision-making(Siegel,2016).Themajorinadequacies
connectedtoinformationhandlinginabigdataenvironmentcompriseinformationoverload,
informationimportance,patterndetection,andambiguity.Theunstructurednatureofbigdata
suchasemailsandcorporateblogsmakechoosingrelevantdatadifficult(Bag,2016).Inthe
last several year’s big data has grown substantially. Companies are collecting information
onalmosteverythingthatcanbemeasuredandrecorded.However,whatbusinessesdowith
thedataisessential.Analyticstechnologyenablescompaniestoanalyzetheirdataandturn
itintoactionableunderstandingsthatcanbenefitthecompany(Athow,2014).Bigdatahas
influencedtheriseinthepopularityofpredictiveanalytics.

Predictiveanalyticstoolsarethefundamentalenablerofbigdata,allowingcompaniesto
usehistoricaldata,combinedunitedwithcustomerinsight,topredictfutureresults.Predictive
analytics could be anything from managing risk, customer needs, forecasting market trends,
resultinginacompetitiveadvantage,andtheabilitytocapturenewopportunitiesandincrease
profits (Athow, 2014). Predictive analytics recognizes important patterns of data to predict
undeterminedfutureeventsusingthediscernmentofbigdataandtoapplypredictiveanalytics
to ambiguous and extremely subjective decisions to model correlations between diverse,
relevant elements. The type of big data potentials of volume, velocity, variety, and veracity
adds to thecreationofbigdatadisparitiessuchasdata integrity, identification,aggregation,
andconfidentiality(Bag,2016).

Summary
Inthisbriefpaper,wediscussedtheevolvingroleofthefuturistwithintheorganization.Wediscussed
thehistoryoffuturistswithintheorganizationforthepublicandprivatesectors.Welookedatthe
partofthefuturisttodeterminetherelevanceoftodaycomparedto20yearsago.Wealsolookedat
howthefuturistcanutilizethefuturist’stechniquesintheirorganization.
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